Phare 2001 - Posileni nevladnich neziskovych organizaci
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210009/ C |DOM Dom&Job Company Dom&Job Company
1 31660 20 660 12 Praha 8 1 Hl.m. Praha
210022 A |Diecézni charita Plzefi Rozvoj fundraisingovych aktivit v podobé& zafazeni novych metod The Development of Fundraising Activities - Inclusion of New Working
prace a vzdélavani v oblasti se zvlastnim zfetelem na praci s darci v | and Educational Methods on Fundraising Domain in Consideration of
podnikatelském sektoru a na praci s individualnimi darci Work with Donors from Private Sector and Individual Donors
2 24147 19318 12 Plzen 4 Plzerisky
210024/ B |lreas Vzdélavani neziskovych organizaci o Strukturalnich fondech EU Training of NNO in the field of EU Structural funds
3 129 203 99 420 17 Praha 6 1 Hl.m. Praha
210033 C |Obcanské sdruzeni SLOVO |Romska Zenska skupina Manushe - Edukace, sebevédomi, The Roma Women s Group Manushe - Education, Self-Confidence,
21 emancipace Emancipation
4 63 758 40 876 12 Praha 2 1 Hl.m. Praha
210037 C |ATHINGANOI Romaverzitas CZ Romaverzitas CZ
5 42 521 31253 12 Praha 1 1 Hl.m. Praha
210038/ A |ATHINGANOI Jak se stat dobrym manazerem v NNO How to become a good manager for NGO
6 37 119 29 695 12 Praha 1 1 Hl.m. Praha
210040, C |Fokus Mlada Boleslav Programy chranéného a podporovaného bydleni pro dlouhodobé Programs of Sheltered and Supported Housing for People with the Long-
dusevné nemocné term Mental lliness
7 114 172 91 300 18 Dalovice 2 Stredocesky
210044/ B |Evropské poradenské a Skola Evropskeé unie pro NNO v Olomouckém kraji School of European union for Non-governmental non-profit organizations
informacni centrum in Olomouc region
Olomouc
8 31889 25511 12 Olomouc 12 Olomoucky
210045/ A |Evropské poradenské a Moderni $kola rozvoje NNO v Olomouckém kraji Modern school of NGO development in Olomouc region
informaéni centrum
Olomouc
9 38 754 31003 12 Olomouc 12 Olomoucky
210046/ C |Evropské poradenské a Sance pro nezaméstnané Chance for the Unemployed
informaéni centrum
Olomouc
10; 28 758 23 006 12 Olomouc 12 Olomoucky
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210051 C |Oblastni charita Havlickav | Stiedisko rané péce Havli¢kav Brod Centre of early intervention in Havli¢kiv Brod
Brod
Havlickav
11 90 528 72 422 18 Brod 10 Vysocina
210063 A |Socidlni agentura, o.s. Porta Bohemica Porta Bohemica
Usti nad
12 28574 22844 12  |Labem 6 Ustecky
210065 C |Ceska alzheimerovska Rozvoj Ceské alzheimerovské spolecnosti The Development Czech Alzheimer Society
spole¢nost
13 109 379 87 503 10 Praha 82 1 Hl.m. Praha
210066| A |Zakladni organizace Rozvoj Pozemkového spolku KOSENKA pro pfirodu, krajinu a The Development of the Landtrust KOSENKA for nature, landscape and
Ceského svazu ochranci | pamatky Valagskoklobucka monuments of Valasské Klobouky region
pfirody KOSENKA
Valadské
14, 48 717 36 982 18 Klobouky 14 Zlinsky
210075/ C |Vzajemné souziti Dialog a pfedavani zkusenosti mezi romskou komunitou a mistnimi |Dialogue and Exchange of Good Practise Between Roma and Local
institucemi ke zmirnéni marginalizace Romu Institutions to Overcome Marginalisation
15 117 752 87752/ 12  Ostrava 13 Moravskoslezsky
210084/ C |Centrum déti a rodi¢i Plzefi Pomoc Zenam po matefské dovolené pfi jejich integraci do Assisting women after maternity leave in their integration into the working
pracovniho procesu process
16, 19 497 15597 18 Zrug 4 Plzerisky
210090, B |SPIRALIS, ob¢anské Cesty k efektivni komunikaci nestatnich neziskovych organizacia | Approach to effectvie communication of nongovernmental and nonprofit
sdruzeni kraju organizations (NGO ’s) and regional governments (regions)
17 36 467 29 174 9 Praha 2 1 Hl.m. Praha
210091 A |SPIRALIS, obcanské Cesty k u€innému fundraisingu Approach to Successful Fundraising
sdruzeni
18] 112 672 90 158 18 Praha 2 1 Hl.m. Praha
210094 A |P-centrum Vzdélavaci cyklus: ZvySovani fundraisingovych dovednosti fidicich |Educational course: Increasing of fundraising skills of management of
pracovnikdl NNO Olomouckého kraje NGO'’s from Olomouc region
19, 39 290 29 020 15 Olomouc 12 Olomoucky
210095/ C |Internetporadna.cz Internet pomaha znevyhodnénym Internet helps to the disadvantages
20 51920 40000 18  |Olomouc 12 Olomoucky
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210096/ A |Obcanské sdruzeni SPOLU |Profesionalizace a zabezpec&eni komplexu vzdélavacich aktivit o.s. |Professionalization and providing the complex of educational actvities of
Olomouc SPOLU Olomouc the civic association SPOLU Olomouc
21 70 800 50580, 18  |Olomouc 12 Olomoucky
210106/ C |Obcanské sdruzeni Komunitni centrum Prazska 559, Hradec Kralové The Community centre - Prazska street 559, Hradec Kralové
Salinger
Hradec
22 127 700 100 000 18 Kralové 8 Kralovéhradecky
210108/ C |Fokus Myklub, sdr. pro Chranéné bydleni pro dlouhodobé duSevné nemocné v Libereckém |Sheltered Housing for Long-term Mentally in Liberec Region
dusevné nemocné regionu
Kunratice -
23 52 756! 38 756 18 Liberec 7 Liberecky
210114| B |Centrum komunitni prace | KAPPA - posilovani kapacity neziskového sektoru v oblastech KAPPA - Strengthening Of Capacity Of The Non-profit Sector On The
hospodaiské a socialni soudrznosti Field Of Social And Economic Cohesion
Usti nad
24 46 000 36800, 12 |Labem 6 Ustecky
210119 A |Centrum pro komunitni Podpora zavadéni standard( kvality socialnich sluzeb u neziskovych| Support of loading quality standards of social services at nonprofit
préci jizni Cechy organizaci v zajmu posileni jejich profesionality a trvalé udrzitelnosti |organizations for the sake of reinforcement their workmanship and
permanent lasting tenability
Ceské
25 20 105 16084 12  Budgjovice 3 Jihoesky
210130 C |Oblastni charita Hradec Détsky volnoc¢asovy klub "Marianek" v Domové pro matky s détmi v |Free time activities club "Marianek" for childrens in the house for
Kralové Hradci Kralové homeless mothers in Hradec Kralové
Hradec
26 24170 19 000 18 Kralové 8 Kralovéhradecky
210135/ A |Arcidiecézni charita Koordinace a rozvoj dobrovolnickych aktivit v siti zafizeni Coordination and Development of Voluntary Activities in the Network of
Olomouc Arcidiecézni charity Olomouc Establishments of the Archdiocesan Charity of Olomouc
27 40 535 32428 12 Olomouc 12 Olomoucky
210139 A |Venkovsky prostor Vzdélavani pracovnikd a dobrovolnych pracovnikd nevladnich Training for Employes and Volunteers of Non-Govermental Organisation
organizaci na regionalni urovni on Regional Level
28 37275 29 010 14 Liberec llI 7 Liberecky
210142 C |Diecézni charita BRNO - Chranéné bydleni sv. Michaela pro lidi s mentalnim postizenim a The Sheltered Living of St. Michael for Mentally Handicapped and
Oblastni charita Brno autismem, Gorkého Autistic People, Gorkeho Street
29 99 930 79 940 12 Brno 2 11 Jihomoravsky
210152 A |Obcanské poradenské Vybudovani Dobrovolnické informacni kancelare v regionu Hradec |Establishment of the Voluntary Information Office in region of Hradec
stfedisko, o.p.s. Kralové Kralové
Hradec
30 25835 20 669 16 Kralové 8 Kréalovéhradecky
210157| B |OMEGA Liberec Zapojeni NNO do pfipravy venkova na vyuzivani strukturalnich Involving NGOs in Using the EU Structural Funds in Rural Areas
fondd EU
31 27 967 19 700 12 Liberec VIII 7 Liberecky
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210165 C |Sdruzeni podané ruce Drogové sluzby ve vézeni a nasledna péce Drug Services in Prison and After Care
32 85 862 68000 18 |Brno 11 Jihomoravsky
210170 A |Komunika¢ni centrum Déti |Podpora ob¢anl - propagace a standardizace poskytovani sluzeb | Support of the citizens - publicity and standardization of provided
Zemé - Plzefi services
33 48 940 39 152 12 Plzen 4 Plzerisky
210179) B |ZO CSOP Veronica Centrum modelovych ekologickych projektll pro venkov, Hostétin Centre for sustainable rural projects, Hostétin
34 63 990 50000, 18 |Brno2 11 Jihomoravsky
210181 C |Ceska asociace pro Statek Laurent - Terapeuticka komunita pro lidi s dusevnim Farm Laurent - Therapeutic Program for People with Psychosis
psychické zdravi postizenim
35 99 671 27 195 18 Praha 1 1 Hl.m. Praha
210182 B |Informacni centrum Program Rozvoj ob¢anské spolecnosti Community Project Centre Cesky Krumlov
obéanského sektoru Cesky
Krumlov Cesky
36 90 447 72 351 18 Krumlov 3 Jihocesky
210187 A |TEREZA, sdruzeni pro Informaéni banka fundraisingu - IBF Information Bank of Fundraising - IBF
ekologickou vychovu
37 60 259 48 207 12 Praha 1 1 Hl.m. Praha
210190 C |Poradna pro ob&anstvi - Sance pro rovné prilezitosti Chances for Equal Oportunities
obcanska a lidska prava
38 101 396 75181 12 Praha 1 1 Hl.m. Praha
210191 C |Poradna pro ob&anstvi - Déti a rodiCe - navrat ditéte zpét do rodiny Children and parents — the returm of the child to family
obcanska a lidska prava
39 68 107 40 831 12 Praha 1 1 Hl.m. Praha
210212] A | Cesky svaz Zen Ptiprava pracovnikd svazl postizenych a dobrovolnic CSZ (NNO) | Preparation of workers from federations of handicapped and volunters
na préaci se strukturalnimi Evropskymi fondy - pfiprava projektového |from Czech federation women for work with SF - project manager
40 managera 50 000 40 000 6 Praha 1 1 Hl.m. Praha
210222 C |Spole¢nost pratel ¢asopisu |Vydavani sborniku Romano dZzaniben Publishing of the journal Romano DZaniben.
Romano Dzaniben
41 38 384 27 958 18 Praha 6 1 Hl.m. Praha
210225/ B |Europeum - obc¢anské Priprava neziskového sektoru na zapojeni do aktivit financovanych |Preparation of NGOs for participation in activities financed by the EU
sdruzeni ze strukturalnich fondd EU structural funds
42 61812 46 359 12 Praha 1 1 Hl.m. Praha
210229 B |Agentura regionalniho Strukturalni fondy EU - vyzva a piilezitost pro NNO Usteckého kraje |EU Structural Funds - Chalenge and Opportunity for NGOs of Ustecky
rozvoje Euroregionu Labe, Region
o.p-s. Usti nad
43 55411 38788 18  Labem 7 Ustecky
210235/ B |Centrum pro komunitni Mistni partnerstvi ve venkovskych regionech CR Local partnership in the rural microregions of the Czech Republic
praci
44 42 850 34 280 15 Prerov 12 Olomoucky
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210236/ B |Centrum pro komunitni Rozvoj partnerstvi NNO v Olomouckém kraji prostfednictvim Development of Partnership in Olomouc region through NGO Information
préaci - Prerov informacni sit¢ NNO Network
45 27 665 22132 12 Prerov 12 Olomoucky
210240 A |ICN - Informaéni centrum  |Strategie rozvoje a udrzitelnosti informacnich sluzeb pro nestatni Sustainable Development Strategy of Information Services for Non-profit
neziskovych organizaci, neziskové organizace Organizations
0.p.s.
46 99 091 78 282 18 Praha 1 1 Hl.m. Praha
210241 A |ICN - Informaéni centrum |30 dni pro neziskovy sektor - nastroj k posileni PR nevladnich 30 Days for Non-profit Sector - a Tool to Strengthe PR of Non-
neziskovych organizaci, neziskovych organizaci Governmental Non-Profit Organizations
0.p.s.
a7 99 211 64 482 12 Praha 1 1 Hl.m. Praha
210243| C |AGNES Rozvoj integraénich aktivit "Klubu neziskového sektoru v Jeleni” Development of Integrative Activities "Club of the Non-profit Sector in
Jeleni"
48 72 960 58 360 18 Praha 1 1 Hl.m. Praha
210245/ A |ECONNECT Specializovany katalog ob&anského sektoru pro oblast lidska prava |Specialized online Navigational Guide for Civil sector on Human rights
a gender and Gender issues
49 41187 32950 18 Praha 6 1 HI.m. Praha
210246/ A |Mame otevieno? Darcovstvi jako cesta ke stabilité Donorship - the way to stability
50 186 833 80 000 18 Praha 2 1 Hl.m. Praha
210252 A |Sdruzeni pro podporu REC |Udrzitelné planovani a fizeni nevladnich neziskovych organizaci se |Sustainable planning and management of enviromental education NGOs
vCR zamérenim na ekologickou vychovu
51 25670 20536 9 Praha 1 1 Hl.m. Praha
210256 C |Sdruzeni Sluneénice Jsem jiny? To je dobfe, Ze Ty taky! Am | Different? It Is Good, That You Too!
52 60 989 48446/ 12 |D&gin 6 Ustecky
210258/ A |INKANO - Pisek Zkvalitnéni managementu dobrovolnictvi v NNO prostfednictvim To raise the quality of voluntary management in non-profit NGOs through
vzdélavacich a servisnich sluzeb INKANO Pisek educational and support services of INKANO Pisek
53 35543 28 433 16 Pisek 3 Jihocesky
210260 A |Obcanské sdruzeni VITA | POkR - Podporou k rovnovaze With Support to Balance
Moravska
54 59 870 47800, 18 Ostrava 13 Moravskoslezsky
210263 A |Spole¢nost pro ranou pééi |Zajistovani obnovitelnych zdroj pro sluzby rané péce na uzemi CR | Providing of renewable resources for services of Early Intervention in
Czech republic
55 85307 66 410 18 Praha 1 1 Hl.m. Praha
210264/ A |Charita Ostrava Profesionalizace managementu, systému fizeni a poskytovani Professionalization of the management, management system and
sluzeb Charity Ostrava services in Charita Ostrava
56 61631 36025 18 | Ostrava 13 Moravskoslezsky
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210269 C |Centrum J.J. Pestalozziho, |Mijdomov IV. My home IV.
0.p.s.
57 55 000 44 000 12 Chrudim | 9 Pardubicky
210271 A |Diakonie CCE - stfedisko |U&ime se praxi - zefektivnéni PR, fundraisingovych aktivit a We learn by practice - making more effective PR, fundraising activities
Betlém strategického planovani and strategic plannig
Klobouky u
58 52530 42 024 14 Brna 11 Jihomoravsky
210274/ A |Partners Czech Skoleni $kolitelt - rozvoj kapacity organizace pro praci v neziskovém Training for Trainers (T4T) - Skills development for work in non-profit
sektoru sector
59 17 663 14 130 7 Praha 6 1 HI.m. Praha
210275/ C |Partners Czech Pravo pro kazdy den - resocializaéni program pro mladé Law for Every Day - rehabilitation/resocialization program for young
prvopachatele trestnych ¢inl offerences
60 47 845 38276 18 Praha 6 1 Hl.m. Praha
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DOM

Projekt Dom&Job Company je zaméfen na vytvoreni tréninkového pracovniho prostredi, které rozviji pracovni schopnosti klientd,
ktefi vyrostli v ustavnim prostredi, maji omezené vzdélani a chybi jim zakladni sociélni a pracovni navyky. Hlavni aktivitou je
vytvoreni pfechodnych pracovnich mist se zadvaznou pracovni dobou, v jejimz ramci se klienti pod vedenim pracovniho terapeuta
naudi fadé femeslnych, administrativnich, obchodnich a komunikaénich dovednosti. Cilem 12-mési¢niho projektu je zapojeni
mladych lidi s problémovym zazemim do béZného zaméstnani a samostatného Zivota ve spolecnosti.

Project Dom&Job Company aims at creating the training working environment which will develop the working skills of clients that come from social
institutions and have limited knowledge, and are missing the basic social and working habits. The main activity is to create temporary working places
with the fixed working hours and with the help of the therapist, the clients should learn new skills from the administration, management and
communication area. The main goal of the 12-month project is an integration of the young people from the problematic background to employment and
the independent life in society.

Diecézni charita Plzen

Cilem projektu Diecézni charity Plzer je rozvoj ¢innosti stfediska fundraisingu a tim i stabilizace ¢innosti celé organizace. Sou¢asti
projektu je vzdélavani pracovnikd, nasledna prace s darci orientovana na podnikatelsky sektor a individuaini darce, cilena
propagace formou dopisovych a telefonickych kampani, osobni schiizky s podnikateli. 12-mési¢ni projekt by mél organizaci zajistit
dlouhodobou schopnost ziskavat finanéni zdroje a zvySovani schopnosti pracovnikd ve fundraisingu.

The purpose of the project is to develop the activities of the center for fundraising and by that, also to stabilize the all other activities of the
organization. The part of the project is to educate the employees, the additional work with the donors from the private sector and individual donors, the
propagation using the mail and the phone campaigns; the site visits with the businessmen. 12-month project should provide the organization with the
long-term ability for finding the financial sources and increasing the employees skills in fundraising.

Ireas

Cilem projektu je posileni schopnosti organizaci pfi pfipravé a fizeni projektt podporovanych z fondi EU s dirazem na strukturalni
fondy. Projekt bude realizovan formou 26 kurzt v jednotlivych krajich CR a zméten na problematiku regionalni a strukturaini politiky
EU za ucasti vice nez 20 expertll. Vyuka bude podporena vydanim studijnich materialt a vystup celého projektu bude shrnut v
publikaci. Celkovy pfedpokladany pocet beneficientu je 520 zastupcl pfevazné neziskového sektoru a ¢astecné téz soukromého
sektoru a verejné spravy. Projekt je planovan na 17 mésicl.

The main purpose of the project by IREAS, the Institute for the Structural Politics, is to raise capability of NGOs to prepare and manage projects
supported under EU programme schemes with emphases on the structural funds. The implementation of the project includes 26 seminars led in all
regions of CR, focusing problems of regional and structural politics of EU and involving more than 20 experts. The training programme will be
complemented with issue of study materials and of the publication summarising overall outputs of the project. Total presumed number of beneficiaries
— participants of the seminars is 520 representatives mostly of the non-profit sector and partially also of the private and public sector. Duration of the
project is 17 months.

Obcanské sdruzeni SLOVO
21

Projekt si klade za cil vzdélavani a aktivni zapojeni romskych Zen do vSech sfér spolec¢enského Zivota. Projekt obsahuje fadu
riznych aktivit: $kolu, kampari zaméfenou na prevenci rakoviny prsu, vydani publikace o adekvatni pfiprave déti na Skolni
dochazku, pocitacové kurzy, studium anglického jazyka. Cilem projektu Ob&anského sdruzeni SLOVO 21 je emancipace
diskriminované Zenské romské populace, rozvijeni jejich komunikativnich schopnosti a zlepSeni jejich Zivotni podminky.
Dvanactimésiéniho projektu se v ramci vSech aktivit zi¢astni pres sedm tisic romskych Zen.

The project main goal is an education and an active integration of the Roma women within all spheres of the social life. The project includes many
different activities: school, campaign oriented towards prevention of the breast cancer, printing publications on the adequate preparation of the kids for
the school attending, the computer courses, English language studying. The goal of the project proposed by the Civil Society Slovo 21 is the
emancipation of the discriminated Roma female population, development of their communication skills and improvement of their life standards. Seven
thousands women will participate on the activities of this 12-month project.

ATHINGANOI Obé&anskeé sdruzeni ATHINGANOI se prostfednictvim svého projektu Romaverzitas CZ snazi pomoci romskym studentiim stfednich Civil organisation Athinganoi will, by this project Romaverzitas CZ, try to help Roma high school students with the university entrance exams in the
$kol v kvalitni pfipravé na pfijimaci zkousky na vysoké Skoly ve kolnim roce 2003/2004. Ve spolupréaci s lektory, ktefi plsobi na  |academic year 2003/2004. With the participation of the teachers from the certain universities and with their knowledge of the special social problems,
vybranych univerzitach a znaji socialni problémy, bude vybrana skupina pfiblizné 15 studentd, ktefi se budou u¢astnit studijniho the group of 15 students will be collected to attend the study program. The other interested students can use other available services within this projecf
programu, dal$i studenti mohou vyuzivat sluzeb projektu k ziskavani potfebnych informaci o studiu, moznosti stipendii atd. to find out more about different study programs, scholarships, etc. The aim of the project is to increase the number of the educated Romas with the
Soucasti projektu bude také Letni 8kola oteviena i neromskym stduentim. Cilem projektu je zvySit pocet vysokoskolsky vzdélanych university degree in the Czech Republic and open their chances at the job market. The duration of the project is 12 months.

Romt v CR a umoznit jim tak lep&i $anci uplatnit se na trhu prace. Cely projekt trva 12 mésicu.
ATHINGANOI Projekt je zaméfen na posileni a rozvoj romského neziskového sektoru a jeho cilem je nauit ucastniky spravnému a efektivnimu | The project aims at strengthening and developing of the Roma non-profit sector and its goal is to train the participants in effective management of the

vedeni neziskové organizace. Projekt se sklada z 15 $koleni rozvrzenych do 12 mésicu, kterych se zucastni 10 zastupcu
vybranych romskych NNO. Kazdy ze seminaiti bude zaméfen na nékterou konkrétni oblast rozvoje NNO (posileni manaZerskych
dovednosti, zlepSeni PR a strategického planovani, fundraising, strukturalni fondy). Smyslem projektu je také prohloubeni
spoluprace a rozvijeni schopnosti komunikace mezi jednotlivymi romskymi organizacemi.

non-profit organisation. The project comprises of 15 seminars sceduled in 12 months and each of the seminars will be attended by 10 representatives
from selected Roma NGOs. Each of the seminars will look at one of the certain scopes of NGOs (strengthening of the management skills, improving
PR and strategic planning, fundraising, structural funds). The purpose of the projects to deepen co-operation and develop the communication among
the individual Roma organisations.

Fokus Mlada Boleslav

Cilem projektu obcanského sdruzeni Fokus v Mladé Boleslavi je realizace chranéného bydleni ve spolupraci s kapacitou 8 mist pro
dlouhodobé dusevné nemocné (schizofrenie a jiné psychotické onemocnéni). Cilovymi skupinami jsou dlouhodobé hospitalizovani
pacienti Psychiatrické Ié¢ebny Kosmonosy a dusevné nemocni z regionu, kterym ze socialnich divod( hrozi hospitalizace.
Magistrat mésta poskytne pro realizaci projektu rekonstruovany objekt do dlouhodobého uzivani. Hlavnimi aktivitami projektu je,
kromé péce o nemocné, vybaveni objektu, doplnéni a vycvik rehabilitacniho tymu, publikace rehabilitaénich metodik a staze pro
zajemce o zfizeni obdobnych sluzeb. Projekt trva 18 mésicl.

The purpose of the project, proposed by Civil Organisation Fokus from Mlada Boleslav, is to prepare the sheltered housing with the capacity of 8
rooms for the people with the long-term mental iliness (schizophrenia and other psychiatric illnesses). The target group is the long-term hospitalized
patients of Psychiatric hospital Kosmonosy and mental ill people from the same region that are at the close stage of being hospitalized. The town
municipality will help the project by providing the reconstructed object with a long-term use lease. Except the care for mental ill people, among the
other main activities belong equipping the house, hiring and training the members of the rehabilitation team and providing training for anybody
interested in providing similar services. The duration of the project will be 18 months.

Evropské poradenské a
informacni centrum
Olomouc

Cilem projektu Evropského poradenského a informaéniho centra Olomouc (EPICO) je v ramci pfipravy vstupu CR do Evropské
unie posileni spoluprace zastupct neziskovych organizaci, vefejné spravy a podnikatelského sektoru na mistni arovni (konkrétné
na urovni Olomouckého kraje), s dirazem na uplatfiovani a dodrzovani principu partnerstvi na v8ech urovnich. Realizator projektu
hodla vytvorit Evropsky poradni sbor sloZeny z odborniku na regionalni a strukturalni politiku EU, ktery bude prostfednictvim
semindrfl, konzultaci a kulatych stolt predavat své zkuSenosti zastupcim NNO v krajskych a méstskych komisich a vyborech.
Cilovou skupinou projektu jsou ¢lenové Stalé komise regionalni konference (SKRK), volné platformy NNO Olomouckého kraje.
Projekt je planovan 12 mésicu.

The aim of the project, the European Consulting and Information Center Olomouc (EPICO), is, in time of Czech Republic’s preparation for the EU
entry, to strengthen the co-operation among the representatives of the non-profit sector, public sector and the private sector on the local level (within
Olomouc region) with the accent on using and respecting the principal of partnership on all levels. The executor of the project is planning to create
European Consulting Committee comprised of the experts on EU regional and structural politics. This Committee, by seminars, consultations and
discussing table meetings, will share their knowledge and experiences with the representatives of the NGOs. The target group of this project is the
members of the Permanent Committee of the Regional Conference (SKRK), a free platform NGO of the Olomouc region. The duration of the project is
12 months.

Evropské poradenské a
informacni centrum
Olomouc

Zamérem projektu je rozvoj manazerskych dovednosti pracovnikl a ¢lent neziskovych organizaci v Olomouckém kraji s vyuzitim
modernich metod vzdélavani. Smyslem projektu je vyplnit mezeru v oblasti vzdélavani zaméfeného na managemnet, public
relations, ucetnictvi, legislativu a dobrovolnictvi s cilem zvy$eni aktivity NNO a upevnéni jejich stability v regionu. Cilovou skupinou
jsou pracovnici a ¢lenové NNO v Olomouckém kraji. Projekt bude realizovan formou cyklu odpolednich seminaiu a sérii tfidennich
seminafl ve vybranych okresech v obdobi 12 mésicu.

The main purpose of the project is development of the management skills of the employees and members of the non-profit organisations in Olomouc
region with the use of modern training methods. The main objective of the project is to fill the absence in knowledge oriented on management, public
relations, accounting, legislation and volunteering with the aim of increasing the non-profit activities and stabilizing them at the region. The target groug|
is the NGOs employees from Olomouc region. The project will be carrying out within afternoon seminars and series of the three-day seminars in
selected counties in 12-month period.

Evropské poradenské a
informacni centrum
Olomouc

Cilem projektu je zmirmnéni psychosocialnich dopadti nezaméstnanosti v regionu. Zamérem realizatora je prostiednictvim Ufadt
prace (v okresech Jesenik, Olomouc, Sumperk, Prostéjov) kontaktovat nezaméstnané absolventy $kol, matky s malymi détmi,
obcany s niz8im vzdélanim i starsi generace, ktefi obtizné hledaji uplatnéni na trhu prace, s cilem zapojit je jako dobrovolniky do
¢innosti NNO. Prostiednictvim pravidelnych supervizi a konzultaci se zastupci NNO ziskaji zajemci pfilezitost k dobrovolné praci,
ktera posili jejich motivaci pro hledani zaméstnani, poskytne jim nové socialni kontakty a ziskaji povédomi o ¢innosti NNO. Projekt

je naplanovan na 12 mésicu.

The project aims at reducing the psychosocial impact of the unemployment in the region. The project executor’s aim is, with the help of the Offices of
Employment (in counties Jesenik, Olomouc, Sumperk, Prostéjov) to contact unemployed school graduates, mothers with the small children, citizens
with lower education or old people, all with the difficulties in finding a job, to involve them as volunteers for the NGOs activities. By regular supervision
and consulting with the NGOs representatives, the interested candidates receive an opportunity to volunteer and later on, this opportunity will
strengthen their motivation for finding a job and offer them new social contacts and help them in uderstanding the activities of the non-profit sector. The
project lasts 12 months.
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Oblastni charita Havlickiv
Brod

Hlavnim cilem &innosti Stfediska rané péce je zlepSeni kvality Zivota handicapovanych déti a jejich rodin. Realizace projektu
spociva v kontaktovani postizenych rodin a naslednou nabidku sluZeb stfediska, ktera zahrnuje komplexni poradenskou,
psychologickou, socialné-pravni pomoc, pravidelné navstévy v rodiné. Soucasti projektu je spoluprace s praktickymi Iékafi,
détskymi neurology a rehabilitaénimi pracovniky. Projekt trva 18 mésict.

The main purpose of the Center of Early Intervention’s activities is improving the quality of life for handicapped children and their families. The
implementation of the project is based on contacting the families in question and offering them the Center’s services that are as following: complex
consulting, psychological and social-legal help and regular visits at the families. The part of the project is a co-operation with the physicians, child -
neurologists and rehabilitation specialists. The project lasts 18 months.

Socialni agentura, o.s.

Cilem projektu obcanského sdruzeni Socialni agentura je realizace vzdélavaciho kurzu pro ¢leny Pracovni skupiny pro pracovni
rehabilitaci ptsobici v rdmci Asociace komunitnich sluzeb Praha. Zamér projektu vychazi z pozadavkd a potfeb na vzdélavani NO
v oblasti pfipravy osob se zdravotnim postizenim na vstup do zaméstnani a vytvoreni uceleného systému pracovni rehabilitace ve
vybranych regionech. Dal$imi beneficienty jsou zastupci Ufadl prace. BEhem 12-mésicniho projektu budou realizovany dva
vzdélavaci kurzy, fada konzultaci a vydan metodicky material.

The aim of the project by Civil organisation Social Agency is an implementation of the educational course for the members of the Working group for
working rehabilitation existing under the Association of the community services Prague. The purpose of the project answers the current demands and
needs existing in NGOs education in preparation of the people for employment and creating the complex system of the working rehabilitation in
selected regions. The other beneficiaries are the representatives of the Office Employment. Two educational courses, consulting and other activities
will be carried out within 12-month period of the project.

Ceska alzheimerovska
spole¢nost

Ceska alzheimerovska spolegnost v sougasnosti provozuje 20 regionalnich pobocek v celé CR, které poskytuiji rizny rozsah
sluzeb. Cilem projektu je zajistit, aby v kazdém kraji existovala pIné funk&ni pobocka spolecnosti, ktera by poskytovala komplexni
sluzby (help-linka, konzultace, svépomocné skupiny a respitni péce) a zarover byla relativné nezavisla na stfesni organizaci.
Projekt trvajici 10 mésict zahrnuje také PR aktivity spojené s mezinarodnim dnem Alzheimerovy choroby a vydani fady
metodickych publikaci.

The Czech Alzheimer Association currently has 20 regional subsidiaries within whole Czech Republic that offer different services. The purpose of the
project is to ensure that each region will have a functioning subsidiary offering complex services (help-line, consulting, self-helping groups, and
respiration care) and also will be independent on the umbrella organisation. The project lasts 10 months and also includes PR activities in association
with the international day of Alzheimer illness and printing many methodic publications.

Zakladni organizace
Ceského svazu ochranct
pfirody KOSENKA

Cilem projektu je udrzitelny rozvoj innosti ZO CSOP KOSENKA a jeho sougasnych dlouhodobych projektti zahrnujici Ginnost
pozemkového spolku pro pfirodu, krajinu a pamatky Valasskoklobucka, ekologické poradenstvi a provoz ekocentra. Projekt
zahrnuje fadu aktivit jako je komplexni ochrana pfirody a krajiny jizniho Valasska, ochrana a vyuziti pamatkové chranéné mistni
architektury, komunitni projekt spoluprace pro rozvoj mésta a mikroregionu, pfihraniéni spoluprace v ramci Euroregionu Bilé
Karpaty aj. Délka proejktu je 18 mésicu.

The purpose of the project is the sustainability of the activities development ZO CSOP KOSENKA and its existing long-term projects that include the
activities of the land-club for nature, landscape and the monuments Valasskoklobucka, eco-consulting and ecocentre services. The projects includes
many activities such as complex protection of the nature and the landscape of the southern Valasska, the protection and the use of the historic
treasure local architecture, communal project on co-operation for the city development and microregion, cross-border co-operation within Euroregion
Bilé Karpary etc. The duration of the project is 18 months.

Vzajemné souziti

Zamérem projektu je pomoci marginalizovanym skupinam romskych obyvatel v Ostravé, podpofit tym romskych a komunitnich
pracovniku, vytvorit ideaIni nabidku sluzeb pro lidi Zijici v komunitach a vytvofit platfromu pro predavani a vyménu ziskanych
lokalitach Ostravy, obéti lichvy, komunitni pracovnici a aktitivisté a dals$i poskytovatelé sociélnich a vzdélavacich sluzeb. Hlavnimi
aktivitami projektu je komunitni socialni prace (streetwork, provoz komunitnich center v rizikovych lokalitach, skupinova prace s
romskymi matkami aj.), socialné-pravni poradenstvi, vyména zku$enosti s pracovniky mistnich instituci a policii.

Zamérem projektu je pomoci marginalizovanym skupinam romskych obyvatel v Ostravé, podpofit tym romskych a komunitnich pracovnik(, vytvorit
idealni nabidku sluzeb pro lidi Zijici v komunitach a vytvofit platfromu pro pfedavani a vymeénu ziskanych zkusenosti. Cilovymi skupinami projektu jsou
poskytovatelé socialnich a vzdélavacich sluzeb. Hlavnimi aktivitami projektu je komunitni socialni prace (streetwork, provoz komunitnich center v
rizikovych lokalitach, skupinova prace s romskymi matkami aj.), socialné-pravni poradenstvi, vyména zkusenosti s pracovniky mistnich instituci a
policii.

Centrum déti a rodicu Plzefi

Cilem projektu je podpora Zen po matefské dovolené, které patfi mezi znevyhodéné skupiny na trhu prace a jejich opétovna
integrace do pracovniho procesu. Cilovou skupinou jsou Zeny z Plzné a blizkého okoli vedené v evidenci mistniho uradu prace.
Projekt bude realizovan formou komplexniho vzdélavaciho programu, socidlniho a pravniho poradenstvi, které zahrnuji kurz vyuky
na PC, vyuku jazykd, JOB klub, workshopy, seminafe. Celkovy odhad pfimych beneficientt je pfiblizné 240 osob. Projekt je
naplanovan na 18 mésica.

The project aims at supporting women after maternity leave that are discriminated on the job market and integrating them to working process. The
target group is women from Plzeri (and around) that are registered at the local Office of Employment. The project will be implemented through the
complex educational program, social and legal consulting and the other activities will include PC course, teaching foreign languages, JOB club,
workshops and seminars. The anticipated number of the direct beneficiaries is 240 persons. The project will last 18 months.

SPIRALIS, ob&anské
sdruzeni

Obsahem projektu ob&anského sdruzeni SPIRALIS je podpofit a rozvinout efektivni komunikaci pracovnikt regionalnich nestatnich
neziskovych organizaci s kraji jako elementarni predpoklad jejich spoluprace. Dil¢im cilem projektu je na zakladé dotaznikového
Setfeni zpracovat analyzu sou¢asné komunikace NNO s kraji, definovat jeji silné a slabé stranky, prohloubit znalosti NNO o interni
komunikaci krajské spravy a sestavit pfehledu nastroju, opatieni a prostfedk( komunikace. Pfimymi beneficenty jsou nejenom
pracovnici NNO, ale i zastupci krajl a krajskych uradii povéfenych komunikaci s NNO. V ramci projektu bude uspofadano
celonarodni diskusni férum, 4 regionalni setkani na krajské drovni, zpracovani a vydani publikace a prezentace na webovych
strankach sdruzeni. Projekt trva 9 mésicu.

The content of the project, prepared by Civil Organisation SPIRALIS, is to support and develop the effective communication among the workers from
non-profit organizations with the regions. The other purpose of the project is, through the questionnaire survey, to prepare the analysis of the present
communication between NGOs and the regions, define its strong and week parts, deepen the knowledge about the internal communication inside
regional government and outline the instruments and measures of communication. The direct beneficiaries are not only the NGOs workers but also the|
representatives of the regional offices in charge of the communication with the NGOs. The other activities planned within the project are nationwide
discuss forums, 4 regional meetings on regional level, putting together and printing publication and its presentation on website. The duration of the
project is 9 months.

SPIRALIS, ob&anské
sdruzeni

Cilem projektu je zkvalitnit fundraising deskych neziskovych organizaci na zakladé vysledkd vyzkumu fundraisingu NNO v CR a
vyuziti zahraniénich zkusenosti. Hlavnimi aktivitami projektu je uskuteénéni vyzkumu fundraisingu v NNO CR, uskute¢néni
desatého regionalniho worskhopu fundraiser( z celé stfedni Evropy, realizace 3 trénink( pro fundraisery a trenéry fundraisingu pod
vedenim zahranicnich lektort. Projekt je zaméfen na cca 170 fidicich pracovnikil NNO, pfispéje k zlepseni informovanosti NNO o
soudasném stavu fundraisingu v CR a poskytne prostor pro vyménu informaci mezi eskymi a evropskymi fundraisery. Vystupem z
projektu bude vydani sborniku textti z workshopu a usporadani tiskové konference. Projekt vznikl ve spolupraci s ICN a trva 18
mésicu.

The project aims at improving the fundraising of Czech non-profit organisations and it will be based on the results of the survey on the Czech NGOs
fundraising and the experiences from abroad. The main activities of the project are ordering the survey on fundraising of Czech NGOs, preparing the
10th regional workshop on fundraising from all Eastern Europe, carrying out 3 seminars for fundraisers and lecturers with the help of foreign lecturers.
The project is oriented at 170 managemental NGO workers and it will also improve the knowledge about the present stage of the fundraising in the
Czech Republic and create the place for exchanging the information and experiences among Czech and European fundraisers. The output of this
project will be the publication with the reports from the workshops and the media presentation. The project was prepared in co-operation with ICN and
will last 18 months.

P - centrum

Pfedmétem projektu je zkvalitnéni fizeni NO v Olomouckém kraji prostfednictvim zvySovani fundraisingovych dovednosti jejich
Fidicich pracovniku. Vzdélavaci cyklus bude uréen 15-20 Fidicim pracovnikim NNO a bude mit charakter dlouhodobého
systematického vzdélavani v zakladnich oblastech fundraisingu (firemni fundraising, individualni darcovstvi, dota¢ni a grantové
prilezitosti, psani projektt aj.) a v navazujicich oblastech (strategické planovani, fundraisingovy plan, samofinancovani a
udrzitelnost rozvoje). Kurzy budou realizovany ve spolupraci se zkugenymi lektory z celé CR a spolupraci s organizacemi
zameéfenymi na vzdélavani (NESsT Budapest, ICN Praha, SPOLU Olomouc, Charita Olomouc). Délka projektu je 15 mésich.

The main objective of the project is to improve the quality of NGO managing in Olomouc region through increasing the fundraising knowledge of its
managemental workers. The educational course is designed for 15-20 managemental NGOs workers and will have the character of long-term
systematic education in the fields of fundraising (firm fundraising, individual donors, donations and grant opportunities, project writing, etc) and in
following areas (strategic planning, fundraising plan, co-financing and the sustainability of the activities). The courses will be carried out in co-operation
with the experienced lecturers from whole Czech Republic and also in co-operation with the organisations oriented on cultivation (NEST Budapest, ICN
Praha, SPOLU Olomouc, and Charita Olomouc). The project lasts 15 months.

Internetporadna.cz

Hlavnim cilem projektu je prostfednictvim internetové poradny (www.internetporadna.cz) pomoci zrakové, sluchové, télesné a
mentalné postizenym, osobam drogové zavislym nebo s psychickymi a dusevnimi probélmy. Pro tyto cilové skupiny je uréen servis
bezplatného odborného poradenstvi, zalozeny na partnerské spolupraci s neziskovymi organizacemi zaméfenymi na socialné-
zdravotni oblast (Fokus, SdruZeni Prah, Rytmus, SdruZeni ochrana nenarozeného Zivota). Ugelem projektu je rozsifit a zkvalitnit
stavajici servis, ktery jiz rok poskytuje své sluzby v testovacim provozu, oslovit vefejnost prostfednictvim mediaini kampané a
rozsifit sit spolupracovnikli a odbornik(i na dané problémy z celé CR. Projekt trva 18 mésicu.

The main goal of the project is, by the help of Internet consulting company — www.internetporadna.cz, to help people with vision, aural, physical and
mental disabilities and drug-addictive people. For this target group, the project will offer the charge-free consulting service that is based on the co-
operation with the non-profit organisations specialized in social-health area (Fokus, Srduzeni Prah, Rytmus, and Sdruzeni ochrana nenarozeného
Zivota). The purpose of the project is to spread and improve the current service that was running last year (only testing), address the public through
the media campaign and spread the network of workers and experts on given area from whole CR. The project lasts 18 months.
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Ob¢anské sdruzeni SPOLU
Olomouc

Cilem projektu je zajisténi udrzZitelnosti a konkurenceschopnosti socidlnich sluzeb poskytovanych o.s. SPOLU a pfiprava
organiazce na poskytovani standardizovanych terénnich socidlnich sluzeb. Cilovou skupinou jsou vlastni zaméstnanci organiazce,
klienti s t&Z8im zdravotnim postiZzenim, interni a exetrni asistenti a zastupci dal$ich obdobné zaméfenych organizaci. Hlavni aktivity
projektu je vypracovani nového organiza¢niho schématu fizeni organizace, posileni organizaéni struktury, fundraisingovy plan

organizace, strukturované vzdélavani pracovniku, supervize aj. Délka projektu je 18 mésict.

The purpose of the project is to ensure the sustainability and competitiveness of the social services provided by o.s. SPOLU and to prepare the
organisation for providing the standard social services. The target group is the organisation’s personal employees, clients with more serious health
disabilities, internal and external assistants and the representatives of the other similarly oriented organisations. The main activities of the project are
developing new organisation management scheme, strengthening the organisation’s structure, organisation’s fundraising plan, employees training,
supervision, etc. The project lasts 18 months.

Obcanské sdruzeni
Salinger

Projekt o.s. Salinger je zaméren na integraci romské mensiny do spole¢nosti prostfednictvim ¢innosti komunitniho centra, které by
poskytlo vychovné vzdélavaci ¢innost, odborné poradenstvi a volnocasové aktivity. Aktivity centra jsou uréeny pro vSechny vékové
skupiny obyvatel v dané lokalité, v jeho ramci vznikne nizkoprahové centrum pro déti a mladez, aktivity uréené pro téhotné Zeny a
matky s détmi, zajmové krouzky a doucovaci kurzy. Soucasti projektu je i streetwork, pfilezitost prechodného zaméstnani pro
znevyhodnéné osoby, integra¢ni vikendové pobyty, letni tabor. Cilem projektu je poskytnout chranény porstor pro traveni volného
Gasu. Projekt trva 18 mésich.

Projekt o.s. Salinger je zaméfen na integraci romské mensiny do spole¢nosti prostfednictvim ¢innosti komunitniho centra, které by poskytlo vychovné
vzdélavaci ¢innost, odborné poradenstvi a volno¢asové aktivity. Aktivity centra jsou uréeny pro vSechny vékové skupiny obyvatel v dané lokalite, v
jeho ramci vznikne nizkoprahové centrum pro déti a mladez, aktivity uréené pro téhotné Zeny a matky s détmi, zajmové krouzky a doucovaci kurzy.
Soucasti projektu je i streetwork, pfileZitost pfechodného zaméstnani pro znevyhodnéné osoby, integraéni vikendové pobyty, letni tabor. Cilem
projektu je poskytnout chranény porstor pro traveni volného ¢asu. Projekt trva 18 mésich.

Fokus Myklub, sdr. pro
duSevné nemocné

Cilem projektu je vylepsit kritickou situaci duSevné nemocnych v Libereckém regionu a jejich integrace do spole¢nosti, vytvoreni
koncepce a pravidel souziti chranéného bydleni a zlepSeni manazerskych dovednosti novych pracovnikl. Projekt je zaméfen na
celé vékové spektrum postizenych lidi s cilem naucit je zakladni socidlni dovednosti a poskytnout jim intenzivni péci. Jadrem 18-
mési¢niho projektu je pronajem a rekonstrukce objektu a vytvoreni chranénych byta.

The purpose of this project is to improve the critical situation of the mentally ill people in Liberec region by integrating them in society, creating the
conception and the rules for using the sheltered housing and improving the management skills of new employees. The project is designed for wide
spectrum of disabled people of all age with the goal to teach them the basic social skills and offer them intense care. The core of this 18-month lasting
project is renting, reconstruction and development of the sheltered housing.

Centrum komunitni prace

Projekt KAPPA si klade za cil posilit kapacitu neziskového sektoru pfi pfipravé na vyuzivani strukturalnich fonda prostrednictvim
vzdélavacéch program(, individualniho poradenstvi pfi piipravé konkrétnich porjektd a zvySovani jazykovych dovednosti. Cilovou
skupinou jsou zastupci regionalnich NNO (Euroregion Labe) plsobicich v oblasti vzdélavani, rozvoje lidskych zdrojd, socialnich
sluzeb, Zivotniho prostiedi a kultury. Partnerem projektu je o.p.s. Centrum pro demokracii a svobodné podnikani, ktery zajisti
technickou a organizacni pfipravu, zpracovani metodiky a planu vzdélavacich programd a vyhodnoceni celého projektu. Projekt
trva 12 mésica.

The project KAPPA finds important to strengthen the capacity of the non-profit sector in preparation for the use of the structural funds by organizing the
educational programs, individual consulting for preparing the specific projects and improving the knowledge of the foreign languages. The target group
is the representatives of the regional NGOs (Euroregion Labe) working within the areas of education, human resources, social services, environment
and culture. The partner of the project is a public benefit co-operation, Center for democracy and free enterprise, that will provide the technical and
organisational preparation, put together the methodology and the plan for the educational program and evaluate the final project. The project lasts 12
months.

Centrum pro komunitni
praci jizni Cechy

Cilem projektu je zvySeni kvality socialnich sluzeb poskytovanych zejm. jihoceskymi NNO, posileni divéryhodnosti a
fundraisingovych Uspéchul v ziskavani vefejnych zdrojh. Cilovou skupinou jsou zastupci regionalnich organizaci, prostfednictvim
vystupu také predstavitelé vefejné spravy a verejnost. Hlavni naplni projektu jsou specializovana $koleni, workshopy a poradenstvi
a zavedeni standardd pro poskytovatele sociélnich sluzeb, jejichz dodrzovani predpoklada pinou profesionalizaci organizace v
oblasti managementu, personalini prace, public relations a sociélni prace. Vzdélavaci kurzy jsou také zaméfeny na podporu
spoluprace s vefejnou spravou. Projekt je planovan na 12 mésicu.

The purpose of the project is to improve the quality of the social services especially for southbohemian NGOs, strengthen the credibility and the
fundraising success in receiving the public sources. The target group is the representatives of the regional organisations, the representatives of the
public office and the public. The main objective of the project is the specialized training, workshops and consulting and adapting the standards for
social service providers. The educational courses are oriented at the support of the co-operation with the public office. The project lasts 12 months.

Oblastni charita Hradec
Kralové

Hlavnim cilem projektu oblastni charity v Hradci Kralové je vytvofeni nabidky volnogasovych aktivit pro déti a mladez bezdomovc,
rozvijet jejich schopnosti a dovednosti, podpoifit jejich schopnost sociability. Realizator projektu hodla navazat na své dosavadni
zku$enosti s azylovou pééi a v rdmci ¢innosti Domova pro matky s détmi vybudovat volno¢asovy klub "Marianek" pro déti a mladez
od 3 do 18 let. NapIni projektu je, kromé vybaveni klubu, pravidelny program odpolednich krouzkt pro déti, odborné prednasky pro
rodi¢e i zaméstnance, specialni odbornd, vylety pro déti a fada jinych kulturnich akci. Projekt trva 18 mésicu.

The main purpose of the project by regional charity in Hradec Kralové is to prepare the free time activities for homeless children and youth, develop
their skills and knowledge and support their sociability. The executor of the project is planning to build on his current experiences with asylum care and
within the activities of the House for homeless mother with kids, they plan to build a free time club “Marianek” for kids and youngsters from the age of 3
to 18. The Content of the project, except the equipping the club, is to prepare the regular program of afternoon free time courses for kids, expert
seminars for parents and employees, special health care, trips for kids and other entertainment. The project lasts 18 months.

Arcidiecézni charita
Olomouc

Cilem projektu je Arcidiecézni charty Olomouc je posileni NNO systematickym vedenim dobrovolnickych aktivit prostfednictvim
koordina¢niho centra a sité asistentt pro praci s dobrovolniky na izemi celé stfedni Moravy. Cilovou skupinou jsou studenti,
absolventi stfednich a vysokych $kol, nezaméstnani, Zeny v domacnosti, aktivni diichodci a byvali klienti charitnich zafizeni. NapIni
projektu je mapovani charitativni ¢innosti vhodné pro dobrovolniky, aktivni vyhledavani a oslovovani potencionalnich zajemcu,
systematicka koordinace, organizace a metodické vedeni dobrovolnikl a pfedavani ziskanych zkusenosti partnerksym
organizacim. Souc¢asti projektu je vytvoreni databaze dobrovolniku. Projekt je planovan na 12 mésica.

The purpose of the project, prepared by Arcidiecezni Charita olomouc, is to strengthen the NGOs by systematic management of volunteer activities
through the coordination center and the network of assistants for work with volunteers in middle Moravia. The target group is students, high school and
university graduates, unemployed, women in household, active pensioners and the former clients of charity institutions. The content of the project is to
map the charity activities suitable for volunteers, to search and contact the potential candidates, to systematically coordinate, organize and manage
the volunteers and lastly, exchange the acquired experiences with the other partners. The part of the project is to create the database of the
volunteers.

Venkovsky prostor

Cilem projektu je posileni rozvoje ob&anské spolegnosti a trvalé udrzitelnosti NO v Ceské republice, jejich role v procesu vstupu do
Evropské Unie, zlepSeni kvality prace, schopnosti komunikace s dalSimi subjekty. V rdmci projektu bude zorganizovano 10
dvoudennich vzdélavacich a tréninkovych workshopu tématicky orientovanych na trénink cca 20-25 pracovnik( a dobrovolniku z
riznych NNO. Projekt je planovan na 14 mésicu.

The purpose of the project is to strengthen the development of the civil society and the sustainability of the non-profit sector within the Czech Republic
and its role in the process of the EU admission and to improve the quality of work, skills in communication with other subjects. Within the project is alsc
planned to organise 10 two-day educational and training workshops specialized in training c/a 20-25 employees and volunteers from different NGOs.
The project is planned for 14 months.

Diecézni charita BRNO -
Oblastni charita Brno

Projekt se zabyva realizaci a rekonstrukci chranéného bydleni v Brné pro lidi s mentalnim postizenim a autismem. Cilem projektu je
dosahnout postupné integrace této znevyhodnéné skupiny do spole¢nosti (cca 35 lidi), prostfednictvim komplexnich sluzeb
zahrnujicich vhodnou formu zaméstnani v pracovni terapii nebo v chranénych dilnach. Soucasti 12 mésiéniho projektu je také
Skoleni dobrovolnikd.

The project deals with the realisation and reconstruction of the sheltered housing in Brno for people with mental illness and autism. The purpose of the
project is to reach the gradual integration of this disadvantaged group in society (35 people) by providing complex services including suitable form of
employment in working therapy or in sheltered workshops. The part of this 12-month project is to train the volunteers.

Obc¢anskeé poradenské
stfedisko, 0.p.s.

Obsahem projektu je prostfednictvim vyskoleného tymu odbornik(i pfedat znalosti a zkusenosti zastupcim NNO a zvysit jejich
manazerské dovednosti pii praci s dobrovolniky. Prostfedkem k realizaci projektu je zejména zfizeni Dobrovolnické informaéni
kancelafe, usporadani vzdélavaciho cyklu a osvétové kampané. Pfimymi beneficienty jsou NNO v Kralovehradeckém kraji (cca 40
organizaci), dobrovolnici véech vékovych kategorii a zastupci statnich instituci. Projekt trva 16 mésicu.

The content of the project is by the team of training experts to share the knowledge and experiences among the representatives of the NGOs and
raise the management knowledge in working with the volunteers. The core of the project is especially creating the Volunteer information office,
organise the educational cycles and the educational campaign. The direct beneficiaries are NGOs in Kralovehradec region (40 organisations),
volunteers of all age and the representatives of state institutions. The project will last 16 months.

OMEGA Liberec

Cilem projektu 0.s. OMEGA je vytvorit volné tcelové sdruzeni, resp. sit nejvyznamnéjsich nevladnich subjekt, které se v CR
anagazuji ve propséch rozvoje venkova. Smyslem tohoto sdruzeni je propragace vyuzivani strukturalnich fond( pro rozvoj
venkova, usporadani tfi regionalnich a jednoho celostatniho workshopu k problematice venkova a ve vybranych venkovskych
mikroregionech fidit a uskutecnit pilotni fazi pfipravy projektu typu LEADER. Soucasti projektu je zfizeni informacniho a
poradenského stiediska, vydani publikace se shrnutim zkusenosti z projektu. Projekt je planovan na 12 mésicu.

The purpose of this project, prepared by Civil Association OMEGA, is to create a free purpose-built association - the network of the most important non
profit subjects that are engaged in development of the country within Czech Republic. The main objective of this association is the propagation of the
use of the structural funds for the development of the countryside, organising three regional and one nationwide workshops about the countryside
development issue and in selected country microregions, the association will manage and realize the pilot stage of the project preparation - type
LEADER. The part of the project is creating information and consulting center, printing the publication with the summary of experiences gained from
the project. The project is planned for 12 months.
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Sdruzeni podané ruce

Projekt se zaméfuje na feSeni drogového problému uzivatell drog, ktefi se nachazeji ve vazbé, podstupuji nebo pravé konéi vykon
trestu. Obsahem projektu je poskytovani odbornych antidrogovych sluzeb ve vazbé a ve vykonu trestu s navaznym komplexem
sluzeb pro propusténé klienty. Odhadovany pocet beneficientl je cca 100-150 osob, projekt zahrnuje pfimou praci s klienty ve
vazebnich véznichich (Brno, Bfeclav, Kufim, individualni a skupinové porgramy, vzdélavaci seminare, skupinovy motivaéni trénink
a predpoklada rozsahlou spolupraci se vSemi subjekty, které se danou problematikou zabyvaji. Projekt je planovan na 18 mésicu.

The project is oriented at solving the drug-related problems of the drug addicts that are currently imprisoned or leaving the prison. The content of the
project is to provide the specialist antidrug services in prison and additional complex services for released clients. The anticipated number of
beneficiaries is 100-150 persons, the project include the direct work with the clients in the prisons (Brno, Bfeclav, Kufim), individual and group
programs, educational seminars, group motivation training a is expecting a wide co-operation with all subject that are specializing in this area. The
project is planned for 18 months.

Komunikac¢ni centrum Déti
Zemé - Plzen

Smyslem projektu je vytvoreni organiza¢né-technického zazemi pro rozsifeni a standardizaci aktivit Komunikaéniho centra Déti
zemé. Hlavnim cilem je vytvofit kvalitni poradenska centra, tzv. Center pro podporu ob&antum (CEPO), jenz by poskytovala
komplexni asistenéni pomoc pro ob&anska sdruzeni, iniciativy a jedince zaméntenych na ochranu Zivotniho prostiedi na lokalni
urovni. Soucasti projektu je zvySeni fundraisingovych schopnosti organizace, vyskoleni pracovniki CEPO, vydavani mési¢niho
bulletinu "Akce" aj. Projekt trva 12 mésich.

The purpose of the project is to develop organisational-technical base for spreading and standardization of the activities of the Community Center
Earth Children. The main goal is to create the consulting center, the center for the citizens’ support (CEPO) that would offer complex assistance help
for civil associations, initiatives and individuals specialized in the protection of the environment on the local level. The part of the project is to improve
the fundraising skills of the organisation, CEPO employees training, printing of the monthly bulletin “Akce”, etc. The project lasts 12 months.

20 CSOP Veronica

Projekt navrhuje vytvoreni Centra modelovych ekologickych projektd pro venkov v Hostétiné v Bilych Karpatech. Centrum bude
realizovat vzdélavaci programy zamérené na posileni role NNO, mistnich zastupitelstev, vefejné spravy a malych podnikd v
regionalnim rozvoji a v implementaci projektt s ohledem na mistni zdroje. Obsahem projektu je realizace vzdélavacich a
tréninkovych programi a workshopli zaméfenych na regionalni rozvoj, na zaklady ekologického hospodafistvi. Dal$i sou¢asti
projektu jsou kulaté stoly s predstaviteli vefejné spravy o zapojeni NNO do ptipravného procesu Eerpani strukturaini fondd EU.
Projekt trva 18 mésicu.

The project proposes creating the Center of model ecological projects for countryside in Hostétin in Bile Karpaty. Center will run the educational
programs focused on strengthening the role of NGOs, local municipality, public administration and small businesses in regional development and in the
implementation of the projects with the focus on the local sources. The content of the project is to organize the educational and training programs and
workshops specialized in the regional development, in the basic ecological management. The other part of the project is preparing discussing tables
with the representatives of the public administration for including NGOs within the preparation process for the use of the EU structural funds. The
project lasts 18 months.

Ceska asociace pro
psychické zdravi

Obsahem projektu je vytvoreni terapeutické komunity v hospodaiském objektu v Jiznich Cechach pro 15 pacientt postizenych
schizofrenii s cilem poskytnout jim komplexni sluzby zaméfené na osvojeni socidlné-pracovnich navyku. Projekt zahrnuje vytvoreni
biofarmy, ¢innost chranénych dilen, program zahrnuje denni rezim, vikendové pobyty a seminare, staZe a praxe pro studenty aj.
Projekt je planovan na 18 mésicu.

The content of the project is to create the therapeutic community in the farmstead in the Southern Bohemia for 15 patients with the schizophrenia and
the community will provide the complex services oriented in adapting the social-working habits. The project includes creating the biofarm, the work of
the sheltered workshops, the daily regime for the patients, weekend stays and seminars, study visits for students, etc. The project is planned for 18
months.

Informaéni centrum
obg&anského sektoru Cesky
Krumlov

Hlavnim cilem projektu je posilit tFisektorové partnerstvi v Ceském Kurmlové a okoli. Hlavnimi aktivitami je vyhledavani externich
zdroji finanénich prostredku, komunitni dialog, vytvoreni Komuntniho projektového centra v Ceském Krumlové. Projekt je zaméfen
zejm. na mistni komunitu, déti a mladez, NNO, Méstsky Urad, podnikatelsky sektor. Obsahem projektu bude série seminaru,
vefejnych diskuzi, $koleni, konference aj. Projekt trva 18 mésica.

The main purpose of the project is to strengthen the 3-sectorial partnership in Cesky Krumlov and around. The main activities are searching for
external financial sources, community dialogue, creating Community project center in Cesky Krumlov. The project is especially oriented at local
community, youth, and children, NGOs, the city municipality, private sector. The content of the project will be the series of courses, public discussions,
training, conferences and etc. The project lasts 18 months.

TEREZA, sdruzeni pro
ekologickou vychovu

Cilem projektu je vytvoreni internetového publikacniho portalu a specializované knihovny zaméfené na fundraising. Smyslem
projektu je zvysit dostupnost a kvalitu informaci o fundraising a poskytnout NO informaéni a praktické nastroje k dlouhodobému
rozvoji udrzitelnych zdroju. Obsahem portalu budou kormé zakladnich informaci aktuality, diskuzni féra, databaze kontaktu darcd,
nabidka sluZeb, aj. Publikaéni portal bude pfistupny i pro nevidomé. Projekt je planovan na 12 mésicu.

The main goal of the project is to create on-line publication portal and specialized library on fundraising. The main objective of the project is to raise
access and the quality of the information on fundraising and offer to NGOs the information and practical instruments for the long-term development of
the sustainable sources. The content of the portal will be, except the basic information, the news, discussion forums, database and the contacts of the
donors, the services, etc. The publication portal will be available even to blind people. The project is planned for 12 months.

Poradna pro ob&anstvi -
obcanska a lidska prava

Projekt si klade za cil vytvofit u¢innou ochranu pred rasovou diskriminaci a to formou zastupovani obéti diskriminaci pfed soudy.
Cilovou skupinou jsou v8echny obéti rasové diskriminace, odborna pravnicka verejnost a zajmové skupiny. Mezi aktivity spada
pravni poradenstvi, provadéni Setfeni o jednotlivych problémech, poravdéni testovacich experimentt s cilem odhalovat
diskrimina¢ni praktiky aj. Soucasti projektu je monitoring legislativnich praci, pofadani diskuznich seminafi. Projekt trva 12 mésicu

The project is designed to create the efficient protection against the race discrimination by representing the victims of the discrimination at the courts of
law. The target group is all victims of the race discrimination, specialist legal public and interest groups. Among the activities are the legal consulting,
investigating of individual problems, and providing the survey experiments with the goal to find out the discrimination practices. The part of the project
is monitoring of the legislation work, organizing the discussion seminars. The project lasts 12 months.

Poradna pro ob&anstvi -
obcanska a lidska prava

Projekt je zaméfeny na sanaci rodin déti umisténych do zafizeni nahradni vychovy. Soucasti projektu je socialni a pravni
poradenstvi, provadéni konkrétnich Setfeni v terénu, asistence v rodinach, budovani sité dobrovolnikd-studentd, zpracovani
metodiky poskytovanych sluzeb a odborny vycvik socidlnich pracovnikl. Projekt je planovan na 12 mésich.

The project is oriented on rehabilitation of the families with the children placed in the institution for alternative fostering. The part of the project is a
social and legal consulting, providing the concrete inspection of the field, assistance in the families, building the network of volunteers-students,
preparing the methodology of providing services and special training of the social workers. The project is planned for 12 months.

Cesky svaz zen

Hlavnim cilem projektu je podpora rozvoje ¢innosti NO na tzemi Ceské republiky prostfednictvim pFipravy a vyskoleni projektovych
manazer( z fad pracovniki NNO zaméfenych na postizené obcany. Naplini projektu je rozsahlé skoleni zaméfené na fundraising a
vyuzivani strukturalnich fond a publikace. Projekt trva 6 mésicua.

The main goal of the project is to support the development of NGOs activities in the Czech Republic by preparing and training the project managers
from the NGOs employees and specilized in the handicapped citizens. The content of project is wider training oriented on fundraising and using the
structural funds and publications. The project last 6 months.

Spole¢nost pratel asopisu
Romano DZaniben

Cilem projektu je zaplfiovat informaéni vakuum v oblasti romské kultury, literatury a védy prostfednictvim vydavani sborniku
Romano dzaniben, ktery vychazi pravidelné od roku 1994 a poskytuje dulezité informace o kultufe, tradicich a Zivoté romského
etnika, odborné a literarni prispévky. Cilovou skupinou ¢tenarl je romska i neromska verejnost, studenti romistiky, romské NNO a
dal$i zajemci. Délka trvani porjektu je 18 mésica.

The content of the project is to fill the information vacuum in area of Roma culture, literature and science by printing the publication Romano dzaniben
which is regularly printed from 1994 and offers important information on culture, traditions and life of Roma ethnic, specialist and literate tributes. The
target group is the Roma and non-Roma readers, students of Roma studies, Roma NGOs and other interested. The duration of the project is 18
months.

Europeum - ob&anské
sdruzeni

Hlavnim cilem projektu je posileni NO vyuzivat podpory strukturalnich fondu EU. Prostfednictvim tfi profilovych aktivit,
informacniho portalu o strukturalnich fondech pro NO, navodu pro zapojeni NO do procesu pfipravy a realizace projektu
podpofenych SF EU a informa&nimi seminafi organizovanymi ve véech 14 krajich CR. Cilovou skupinou jsou nejen NO, ale i
organy verejné spravy a vybrané komeréni subjekty. Projekt trva 12 mésicd.

The main purpose of the project is to strengthen the NGOs by using the support of the Structural Funds EU. By three profile activities, information
portal on the Structural Funds for NGOs, instruction for integrating NGOs within the process of preparation and realization of the projects supported by
SF EU and information seminars organized in all 14 regions of Czech Republic. The target group is not only NGOs but also even the bodies of the
public administration and selected commercial subjects. The project lasts 12 months.

Agentura regionalniho
rozvoje Euroregionu Labe,
0.p.s.

Projekt zamé&feny na NNO v Usteckém kraji si klade za cil vyskolit NNO v oblasti regionalni poltiky a strukturalnich fondu tak, aby
byly schopné vyuzivat tyto programy k realizaci a spolufinancovani rozvojovych projektd. V rdmci projektu budou vypracovany a
realizovany 2 kurzy (zakladni a specialni), vypracovani manudlu a poskytnuta technicka asistence potencialnim predkladatelim
projektu. Projekt trva 18 mésicu.

The project is oriented at the NGOs from Ustecko region and is focusing on NGOs training in areas such as regional politics and the structural funds,
so the NGOs will be able to apply for co-financing of the development projects. Within the project, there are planned two courses (basic and special),
preparation of the manual and offering of the technical assistance to the potential project applicants. The project lasts 18 months.

Centrum pro komunitni
praci

Zamérem pilotniho projektu CPKP je zapojit mistni NNO do tvorby partnerstvi s vefejnou zpravou a podnikateli ve tfech
mikroregionech v okresu Tachov a Cheb, které patii k hospodarsky nejslabsim na tzemi CR. V ramci projektu bude realizovano
participativni zpracovani Akéniho planu rozvoje ekologicky Setrné turistiky ve vSech mikroregionech, vzdélavani a budovani kapacit
partnerstvi a zahdjeni implementace planu. Projekt je planovan na 15 mésicu.

The purpose of the pilot project prepared by the CpKP is to involve the local NGOs in the partnership with the public administration and businessmen
in three microregions in the county Tachov and Cheb that belong to economically weaker counties in the Czech Republic. One part of the project is a
realization of the Action plan of the development of the eco-tourism in all microregions, education and creating the capacity of the partnership and
launching the implementation of the plan. The project is planned for 15 months.
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Centrum pro komunitni
préci - Pferov

Zameérem projektu je rozvoj partenrstvi NNO s organy vefejné spravy prostfednictvim vybudovani informaéni sité NNO uvnit
Olomouckého kraje s napojenim na NNO v ostatnich regionech CR, ktera bude realizovana formou databaze NNO zapojené do
Regionalniho informaéni systému, prostrednictvim webovych stranek NNO pro dany region a internetové konference o
problematice NO. Cilem projektu je posilit dovednost NNO vyuzivat informacni sit NNO a prispét tak k G¢asti NNO na vytvareni a
implementaci strategickych dokumentti kraje a regionu NUTS Il Stfedni Morava. Projekt trva 12 mésica.

The purpose of the project is to develop and strengthen partnership between NGOs and the local authorities within the Olomoucky kraj through
creating an information network of NGOs. As a tool for the implementation of the network, internet database will be operated with connection to the
Regional information system, accompanied by internet conference on the NGOs related problems. The project aims to support NGOs” involvement in
preparation and implementation of strategic documents within the NUTS Il Stfedni Morava. The project duration is 12 months.

Hlavnim cilem projektu je vytvofit dlouhodobé udrzitelny systém poskytovani kvalitnich informaénich sluzeb nezbytnych pro
profesionalni préci a rozvoj NO v CR. Dil&im cilem projektu je také zvy$eni finanéni stability informaénich sluzeb realizatora,
podpora dlouhodobé udrzitelnosti, zvy$eni poctu uzivatelt ICN a znalosti mezi NNO. Soucasti projektu je vypracovani a realizace
dlouhodobého marketingového planu Informacnich sluzeb ICN.. Projekt je planovan na 18 mésicu.

The main purpose of the project is to develop the long-term sustainable system of providing high-quality information services that are important for
professional work and development of the NGOs in the Czech Republic. The important part of the project is also improving the financial stability of the
information services of the executor, the support of the long-term sustainability, increasing the number of the users and the knowledge among NGOs.
The part of the project is to develop and realize the long-term marketing plan for the ICN information services. The project lasts 18 months.

Cilem 12-mésicniho projektu je zlep$it PR neziskovych organizaci smérem k vefejnosti a zlepsit PR dovednosti pracovniku
potfebnych NO. Prostfednictvim celostatni kampané "30 dni por neziskovy sektor" hodla realizator dosahnout zvySeni
informovanosti vefejnosti o vyznamu NO a rozsahu jejich €innosti, cyklem odbornych seminafi PR posilit fungovani NO a zaroveri
zlepsit vzajmenou komunikaci a informovanost NO a subjektt vefejné spravy. Realizace projektu bude trvat 12 mésicu.

The purpose of the 12-month project is to improve the PR of the non-profit organisations by moving it towards the public and also improve the PR
knowledge of the employees important to the NGOs. By nationwide campaign “30 days for the non-profit sector”, the executor of the project is planning
to raise the knowledge of the public about the importance of the NGOs and the size of their activities, all by arranging the cycle of the specialist
seminars on PR and strengthening of the NGOs functioning and also improving the interact communication and knowledge among the NGOs and the
public administration. The project execution will lasts 12 months.

Cilem projektu je podpora ¢innosti "Klubu neziskového sektoru v Jeleni", ktery provozuje o.s. Agnes. Klub usiluje o integraci
socialné, zdravotné i jinak znevyhodnénych skupin s ostatni populaci a jejich propojeni s vefejnym Zivotem prostfednictvim
kulturnich, spole¢enskych a odbornych akci. V rdmci aktivit se konaji programy pro seniory, pro déti, mladez i oridce, vystavy,
prezentace ¢innosti narodnostnich mensin, kulturni a spole¢enské vecery, odborné seminare, workshopy, besedy a kulaté stoly,
prezentace NO. Délka projektu je 18 mésicu.

The purpose of the project is a support for the activities of “Club of the non-profit sector in Jeleni” operated by Civil Association Agnes. The club
attempts at the integration of the socially, health and by other ways disadvantaged groups with the other population and their connection with the publi(
life by participating in cultural, social and special activities. Within the activities, there are planned the special programs for seniors, children, youth and
their parents, the exhibitions, presentations of the activities of the minorities, cultural and social evenings, specialist seminars, workshops, discussing
tables, the presentation of the NGOs, etc. The duration of the project is 18 months.

Cilem projektu ob&naského sdruzeni ECONNECT je vytvofit uceleny informac¢ni zdroj v podobé katalogu odkazll na internetové
stranky souvisejici s obcanskym sektorem a aktivitami v oblasti lidskych prav a gender. Primarni cilovou skupinou jsou NNO,
nadace, ob¢anské inciativy, sekundarnimi média, odborna i laicka vefejnost a v neposledni fadé instituce a organy statni a verejné
spravy. Realizace projektu je planovana na 18 mésicu.

The purpose of the project, proposed by the Civil Association ECONNECT, is to create the complex information source with the look of the catalogue
with links to internet websites that are connected with the civil sector and activities from the human rights and gender area. The primary target group is
the NGOs, foundations, civil initiatives, secondary media, specialist or laic public and at last, the institutions of the state and public administration. The
execution of the project is planned for 18 months.

Projekt je zaméfen na nové a netradi¢ni cesty darcovstvi. Prostfednictvim tradi¢ni informaéni kampané "Podzimni kafemleti",
fundraisingové kampané "Akce cihla" a s podporou vlastniho projektu Dobrovolnického centra a Kavarny s pracovné tréninkovym
programem chce projekt oslovit Sirokou vefejnost a zvysit jeji zajem o neziskovy sektor. Realizace projektu trva 18 mésicu.

The project aims at the new and non-tradition ways of the donorship. Using the traditional information campaign “Fall coffemelting”, fundraising
campaign “Action brick” and with the support of their project Volunteer center and Coffeeshop with the working training program, the executor of the
project wants to address the wide public and improve its interest in the non-profit sector. The execution of the project lasts 18 months.

Projekt je zaméfen na zvySovani schopnosti zastupct NNO v strategickém planovani organizace, zvySovani projektového Fizeni a
vedeni podvojného Ucetnictvi. Projekt je uréen NNO, které se zabyvaji enviromentalnim vzdélavanim a vychovou, s dirazem na
jejich finanéni a personalni stabilitu a udrzitelnost. Vystupem z projektu by mélo byt cca 75 proskolenych zastupcti NNO, konkrétni
zpracovani dlouhodobych strategickych plant rozvoje jednotlivych NNO a metodicka pfiru¢ka pro NNO. Projekt je planovan na 9
mésicu.

The project aims at increasing the abilities of the NGOs representatives in organisation strategic planning, the project management and knowledge of
the double entry book keeping. The project is designed for the NGOs that are specializing in education on environment, with the accent on their
financial and personal stability and sustainability. The output if the project should be 75 trained NGOs representatives, the concrete preparation of the
development strategic plan for individual NGOs and the methodology guide for the NGOs. The project is planned for 9 months.

Podstatou projektu je vytvareni dobrovolnickych tyma studentt stfednich Skol a ucilist, které budou pfipravovat volnocasové a
pracovni aktivity pro mentalné postizené vrstevniky z Ustavnich zafizeni v regionu. Vybrani studenti, 4-5 aktivnich tym0, projdou
vycvikem dobrovolnikd a budou vést Siroké spektrum aktivit (zajmové dilny, provozovat klubovou €innost a kulturni akce). Soucasti
projektu jsou i kurzy pro zaméstance Ustavi a hodnotici seminare. Projekt je planovan na 12 mésicu.

The main objective of the project is to create a team of the student volunteers that will be preparing the free time and training activities for mentally ill
people at the same age from the local institutions. The selected students, 4-5 member team, will go through the training and will be responsible for
running many activities such as interest workshops, club or cultural activities. The part of the project is the courses for the institution’s employees and
the seminars’ evaluators. The project is planned for 12 months.

Cilem projektu je zvySeni efektivity a kvality prace s dobrovolniky v NNO prostfednictvim ¢innosti dobrovolnického centra, které by
poskytovalo servisni sluzby ostatnim organizacim v otdzkach dobrovolnictvi, vycviku managementu, vzdélavanim a supervizi
realizaéniho tymu. Souéasti projektu je zprovoznéni webovych stranek vénovanych dobrovolnictvi, pribézna medializace projektu a
vytvoreni dal$ich kontaktnich mist v regionu. Pfimymi beneficienty je cca 50-80 organizaci a 24 zaméstnanct NNO. Projekt je
planovan na 16 mésicu.

The purpose of the project is raising the efficiency and the quality of the voluntary work at NGOs by the activities of the voluntary center. The center
provides services for other organisation in areas of volunteering, management, education and supervision of the project team. The part of the project
is to start out websites devoted to the volunteering, media propagation of the project and creating a new contact places in the region. The direct
beneficiaries are 50-80 organisations and 24 NGOs employees. The project lasts 16 months.

Cilem projektu je prodpofit a rozvinout schopnosti a dovednosti NNO, tak aby byly rovnocennym partnerem v komunikaci s
vefejnym a podnikatelskym sektorem. Realizace projektu bude uskute¢néna formou vzdélavaciho programu sméfujiciho k rozvoji
manazerskych, komunika¢nich, PR a fundraisingovych dovednosti NNO, zajisténim poradenského a konzulta¢niho servisu a
dal$ich aktivit. Cilovou skupinou jsou zastupci NO, podnikatelské sféry, vefejné spravy. Soucasti projektu je pfiprava informacnich
materidll, vytvofeni komunikaéni strategie, realizace modelovych pfipadu aj. Projekt trva 18 mésich.

The purpose of the project is to support the NGOs skills and knowledge so they could become equal partners with the public and the private sector in
communication. The execution of the project will be provided in a way of educational program moving towards the development of the management,
communication, PR and fundraising skills for NGOs, providing the consulting services and other activities. The target group is the representatives of
NGOs, private sector and the public. The part of the project is a preparation of the information materials, creating a communication strategy, realisatior|
of the model examples. The project lasts 18 months.

Cilem projektu je zajistovani lidskych i materialnich zdroju pro realizace sluzby rané péée na tzemi CR. Cilovymi skupinami jsou
déti s postizenim a jejich rodiny a pracovnici regionalnich stredisek v CR. Naplini projektu jsou rtizné formy aktivit zamétené na
zvySovani kompetenci klientl (prace s rodici a détmi), na oblast udrzitelnosti organizace (vzdélavani a fizeni personalu organizace
v oblasti fundraisingu, PR, rekvalifikaénich kurzi aj.) a na supervizi. Projekt trva 18 mésicu.

The purpose of the project is to provide the human and material resources for the realisation of the early care service in the Czech Republic. The
target groups are children with the disabilities and their families and the regional institutions’ employees. The content of the project is the different
forms of the activities oriented at the raising of the clients’ competence (work with the families and kids), sustainability of the organisation (education
and the staff management in fundraising, PR, requalification courses, etc.) and supervision. The project lasts 18 months.

Cilem projektu je zajisténi dlouhodobé stability a Zivotaschopnosti Charity Ostrava, profesionalizace tymu a zajisténi komplexniho
systému poskytovanych sluzeb. Cilovou skupinou jsou kromé& zaméstnanci, klienti charity, sponzofi, darci a dalsi spolupracujici
Fidici pracovnici NNO. Projekt je zaméfen na Siroké spektrum aktivit: aktivini fundraising, PR, vypracovani strategického planu,
realizaci vefejnych sbirek, vydavani propagacnich materiali, rozsiteni spoluprace s ostatnimi NNO aj. Projekt je planovan na 18
mésicd.

The purpose of the project is to provide the long-term stability and sustainability of Charity Ostrava, professionalising the team and the complex systerr
of the offering services. The target group is the employees, clients, charities, sponsors, donors and other NGOs management workers. The project is
oriented at the wide spectrum of the activities such as active fundraising, PR, preparing the strategic plan, printing the propagation materials,
increasing the co-operation with the other NGOs. The project is planned for 18 months.
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Centrum J.J. Pestalozziho,
0.p.s.

Cilem projektu je poskytnout socialné znevyhodnénym mladym lidem pomoc a podporu pfi integraci do bézné spole¢nosti. Cilovou
skupinou jsou mladi lidé ve véku 17 - 25 let a mladé matky v nouzi. Naplini projektu je zakoupeni a vybaveni 2 chranénych byti a
poskytovani komplexnich psychosocidlnich sluzeb pro ubytované klienty. Souéasti projektu je Skoleni tymu, prezentace ve
vychovnych ustavech a informaéni seminafe por vefejnost. Projekt trva 12 mésicu.

The purpose of the project is to provide the help and the support in integration to society for the socially disadvantaged young people. The target groug
is the youth in age 17-25 years and the young mothers in need. The content of the project is to purchase and equip 2 sheltered flats and offer the
complex psychosocial services for accommodated clients. The part of the project is to educate the team, presentation in the institutions and
information seminars for the public. The project lasts 12 months.

Diakonie CCE - stfedisko
Betlém

Projekt Diakonie CCE - stfediska Betlém je zaméfen na moznost dal$iho rozvoje organizace, ktera vychazi z potfeby zkvalitnit
vlastni ¢innost, oslovit Sirokou vefejnost a posilit organiza¢ni, technickou i finanéni sobéstaénost organizace. Hlavni aktivity budu
realizovany prostfednictvim vy$koleni managementu, vytvorenim strategického planu stfediska, analyzou a zefektivnénim PR,
rozvojem fundraisingovych aktivit. Vysledky projektu budou prezentovany na celorepublikovém seminafi a poskytnuty dal$im
stfediskiim Diakonie CCE. Projekt trva 14 mésict.

The project the Betlem center, the prepared by Diakonie CCE, is oriented in a possibility of a new organisation development that is a result of a currenf
need to improve its activity, addressing the wide public and strengthening the organisational, technical and the financial self-sufficiency of the
organisation. The main activities will be realised by management training, creating the strategic plan for the center, analyzing and improving PR,
development of the fundraising activities. The results of the project will be presented at the nationwide seminars and offered to the other centers of the
Diakonie CCE. The project lasts 14 months.

Partners Czech

Cilem projektu je uskute¢néni ¢tyf dvoudennich rezidencich seminaft se zamérem zvySeni poétu profesionalnich Skolitelt z fad
samotné organizace a spolupracovnikd. Vzdélavaci cyklus je zaméfen na lektorské dovednosti s odbornym zamérenim na
multikulturni vychovu, rozvoj spoluprace v regionu, ob&anskou participaci a feSeni konfliktt. Délka projektu je 7 mésicu.

The purpose of the project is to carry out four two-day residential seminars with the focus on increasing the number of the professional lecturers from
the individual organisations and the co-workers. The educational cycle aims at lecturing skills with the expert orientation on the multicultural education,
co-operation development in region, civil participation and conflict resolving. The duration of the project is 7 months.

Partners Czech

Projekt je zaloZzen na vytvofeni a testovani resocializaéniho programu "Pravo na kazdy den" pro poprvé trestané mladistvé
pachatele. Cilem projektu je pfispét k integraci znevyhodnéné cilové skupiny do spole¢nosti, upevnit jeji slabé socialni kompetence
a zaroven seznamit probaéni a mediacni pracovniky s novymi moznostmi prace v ramci resocializace a prevence trestné ¢innosti
mladistvych. Délka projektu je 18 mésicu.

The project is based on creating and testing of the resocialising program “The right for every day” for firstly prison sentenced young criminals. The
purpose of the project is to contribute in the integration of the disadvantaged target group in society, strengthen their weak social competence and also
introduce the probation employees with new possibilities of work in resocialization and the prevention of the criminal activities of the youngsters. The
duration of the project is 18 months.

12/12



