PHARE 2003 - Zlep$eni dlouhodobych pfilezitosti pro Romy

Seznam podporenych projektu

1] > ) .
2 = Name of the beneficiary Title of the project (cz) Title of the project (en) WCERIRSERCRES] e () [ BHEEER | Gy NUTS 3 NUTS 3
El £ €) (months)
Step by Step Ceska Republika Rekvalifikaéni kurz pro préci s détmi a mladezi v mimoskolnich Qualification course for assistants supporting leisure time activities of youth and
aktivitach students
56 699 50 000 18 Uvaly 1 HI. m. Praha
1| 250 006 1a
Spoleéné - Jekhetane Komplexni komunitni program realizovany v komunitnich centrech | Complex community programme carried out in community centres, which operate
zfizovanych v lokalitach katastralniho izemi Ostravy husté in localities with relevant proportion of Roma families
osidlenych romskymi rodinami.
113 100 50 000 12 Ostrava 13 oravskoslezsky kre
2| 250011 1c
Spolu Olomouc PrileZitost pro Romy - PrileZitost pro zaméstnavatele - PfileZitost pro |Chances for Roma — Chances for Employers - chances for all
véechny (Sance pro budoucnost)
54 766 49 289 18 Olomouc 12 Olomoucky kraj
3| 250015 1a
Obcanské sdruzeni ESTER Javornicko Spole¢né Javornicko Together
119 185 43208 18 Javornik 13 oravskoslezsky kre
4| 250023 1a
ELIM - kfestanska spole¢nost pro Integrace Romi na otevieny trh prace Roma integration in the open labour market
evangelizaci a diakonii
60010 50 000 18 Vsetin 14 Zlinsky kraj
5/ 250025 1a
SdruZeni Romano jasnica Poradenska informacni centra Advice and information centres
56 112 50 000 12 Trmice 6 Ustecky kraj
6/ 250028 1c
Nadéje Skola nebo ..? Nic! School or ... nothing?
79270 50 000 18 Praha 2 1 HI. m. Praha
7| 250032 1c
Poradna pro ob&anstvi/Ob¢anska a Misto, kde uZ nechci bydlet The place, | do not wish to live any more...
lidska prava
103 694 27 104 18 Praha 1 1 HI. m. Praha
8/ 250035 3a
Poradna pro ob&anstvi/Ob&anska a Lokalitky Localities
lidska prava
99 911 37910 18 Praha 1 1 HI. m. Praha
9| 250036 3a
Charitni sdruzeni Déc¢in Romové chtéji pracovat Roma wish to work
39932 35930 18 Déein |- 6 Ustecky kraj
Décin
10| 250 037 1a
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Seznam podporenych projektu

1] > ) .
2 = Name of the beneficiary Title of the project (cz) Title of the project (en) WCERIRSERCRES] e () [ BHEEER | Gy NUTS 3 NUTS 3
2 a (€) (months)
Sdruzeni Ceska katolicka charita - Zakladani détskych predskolnich kluba Creation of children pre school clubs
SCKCH
53 000 41250 18 Praha 1 1 HI. m. Praha
11| 250 045 2b
Sdruzeni pro rozvoj socialni prace v |Projekt mentor MENTOR
trestni justici
52818 47 536 14 Praha 2 1 HI. m. Praha
12| 250 047 1a
Horizonty Vycvikovy program "Capacity Building" - Pilotni program pro NNO Training programme “ Capacity building” - pilot programme for NGO s working with
pracujici s Romy Roma
40 184 36 166 14 Brno 1 Jihomoravsky kraj
13| 250 053 2a
Spolecenstvi Romu na Moravé Dostupnost bydleni Accessibility of housing
55 555 50 000 12 Brno-mésto 11 Jihomoravsky kraj
14| 250 056 3a
Obcanské sdruzeni Vzajemné souziti | Komunitni centra - ohynky nadéje a spoluprace Zivené energii a Community centers — bonfires of hope and cooperation supported by energy and
nad$enim Romu i neromu. PeCujme o né a nenechme je vyhasnout! |enthusiasm of Roma and Non-Roma. We are taking care of them and will not let
them burn out!
144753 50 000 1p | Moravska 13 |oravskoslezsky kre
Ostrava
15| 250 058 1c
Spoleénou cestou o. s. Otevirani cest Road opening
46 646 37 317 18 Praha 6 1 HI. m. Praha
16| 250 061 2b
1Q ROMA SERVIS Roma Servis - Centrum komunitni a terénni prace Roma Servis — Center of community and field works
80 992 49 936 12 Brno-mésto 11 Jihomoravsky kraj
17| 250071 1c
Ob¢anské sdruzeni Slovo 21 Priprava romskych stfedo$kolaki na pfijimaci zkousky na vysoké The preparation of the Roma secondary school students for the university entrance
Skoly exams
59 220 43 400 18 Praha 2 1 HI. m. Praha
18| 250 081 2b
Obcanska poradna Plzer Podpora dostupnosti zaméstnani pro Romy v situaci socialniho Support of the employment access for Roma in situation of social exclusion and
vylouéeni a zahajeni socialniho dialogu na trhu prace v Plzefiském |start of the social dialogue on the job market in Plzefi region.
regionu
35 164 31647 18 Plzefi 4 4 Plzefisky kraj
19| 250 082 1a
Nova 8kola, 0.p.s Systém podpory dlouhodobého vzdélavani a zaméstnanosti System for support of the long-term education and employment for educators and
vychovateld - asistentd ucitelt teachers’ assistants.
94 987 49 000 18 Praha 1 1 HI. m. Praha
20, 250 086 2b
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Nova 8kola, 0.p.s Systematické zavadéni standardd kvality socidlnich sluzeb do Systematic introducing of quality standards of social services at the existing
stavajicich komunitnich center community centers

67 033 45 307 18 Praha 1 1 HI. m. Praha

21| 250087 1c
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PHARE 2003 - Zlep$eni dlouhodobych pfilezitosti pro Romy

Seznam podporenych projektu

Name of the beneficiary

Project Description (cz)

Project Description (en)

Step by Step Ceska Republika

Cilem projektu je zlepsit pfipravenost Romt na pracovni proces a zvysit jejich zaméstnavatelnost. V rdmci projektu bude
akreditovan rekvalifikacni kurz pro praci s détmi a mladezi v mimoskolnich aktivitach a v tomto kurzu budou vyskoleni
nezaméstnani Romové s minimalné zakladnim vzdélanim. Kurz se uskute¢ni ve 4 lokalitdch s vysokym poctem nezaméstnanych
Romu (Plzefi, Most, Sumperk, Ostrava) ve spolupraci s mistnimi ufady prace. V ramci projektu bude vzd&lano 40 - 60 Romu.
Projekt bude trvat 18 mésicu.

Aim of this project is to enhance preparedness of Roma for the labour and support their chances on the employment market. The project offers
accredited qualification course for youth and children assistants, which after the training received, would have the capacity to manage out of school
leisure time activities. It is foreseen to engage preferably non educated unemployed Roma in this course. The course is taking place in 4 localities
of the Czech republic - Plzen, Most, Sumperk and Ostrava and the identification of candidates happen after consultation with the local Labour
Offices. It is proposed to train 40 — 60 Roma within the entire 18 months project duration.

Spole¢né - Jekhetane

Cilem projektu je realizace komunitniho programu pro romské obyvatele v komunitnim centru "Cerchef - Hvézda" a jeho dalsi
expanze do ostatnich ostravskych lokalit. Cilovymi skupinami jsou: rodiny, matky s malymi détmi a socialné pottebni stafi lidé;
déti v pfeskolnim véku od 3 do 6 let; déti od 6 a mladi lidé do 26 let (bez ukon&ené pfipravy na povolani). Aktivity tvofi socialné
pravni poradenstvi v poradné a v terénu; volnogasové aktivity pro neorganizované déti a mladez; prace s predskolaky a détmi
mlad$iho $kolniho véku a jejich matky a dal$i podplrné aktivity. Projekt trva 12 mésica.

Project introduces community programme for Roma fellow citizens at the centre Star - Cerchen and the extension of the programme into other
districts of Ostrava. Project targets families, mothers with children and aged population in social need, as well as young citizen without education
needed for employment. Proposed activities consist of social and legal counselling both on the spot and in the community centre, leisure time
activities for youth and other supporting activities for youth and mothers. Project duration is 12 months.

Spolu Olomouc

Cilem projektu je zlepSeni postaveni Romu na trhu prace formou poskytovani socialni sluzby - podporovaného zaméstnavani,
prekonavani predsudku pfi pfijimani romskych uchazect ze strany potencialnich zaméstnavatelt. Cilovou skupinu tvofi Romové
i samotni zaméstnavatelé. Hlavni aktivity spocivaji ve vzajemné pomoci pfi hledani vhodného pracovniho mista a uplatnéni,
pomoci pii oslovovani firem, praci se zaméstnavatelem a jeho motivacni pfipravé k zaméstnavani Romu. Nasledné se
predpoklada i pracovné pravni poradenstvi, podpora uZivatele i zaméstnavatele po uzavfeni pracovné pravniho vztahu a
spoluprace s romskymi pracovniky samospravnych Uradd. Projekt bude trvat 18 mésicl na jeho realizaci se budou podilet
partnefi jako Magistrat mésta Olomouc, Krajsky ufad Olomouckého kraje a Univerzita Palackého.

Project supports better position of Roma on the labour market by developing supported employment and elimination of prejudices available among
potential employers. The target group consists of Roma and employers. Main activities of this project include mutual assistance in the search of
corresponding employment, assistance in contacting companies, detailed work with companies and further motivation of Roma for the employment.
During the course of the project operation, legal counselling as well as close cooperation with Roma assistants shall be focused. Project entire
duration is 18 months and activities are taking place in Olomouc under partnership of the Municipality of Olomouc and the Palacky University.

Obganské sdruzeni ESTER

Projekt navazuje na socidlni praci organizace v mikroregionu Javornicko v predeslych letech. Cilovou skupinu tvofi Romové Zijici
v této lokalité - tedy mimo obce, v podstandardnich podminkach - asto jim chybi pfivod vody, odpady, elektfina. Celkem se
jedna o cca 150 nepiimych a cca 100 pfimych beneficientd. Vybér formy pomoci - konkrétni aktivity - je uréen po socialni
diagnéze jedince &i rodiny a spociva predevsim ve vytvareni podminek a) pro vznik programu zaméstnanosti - 14 pracovnich
mist pro muze, 7 pro Zeny, brigady a pracovni zacvikové kurzy pro mladez; b) ziskavani prostor pro chranéné bydleni se socialni
asistenci pro havarijni ¢i nouzové situace romskych rodin - renovace "vybydlenych" prostor samotnymi Romy, pfic¢emz jen
elektroinstalace provadi specialisté; c) podpora socialni soudrznosti komunity - provoz $atniku, dilna, kuchyii apod. Metodika
projektu je zaloZena na partnerském vztahu tymu pracovniku k cilové skupiné a nabidce socialni asistence. Doba trvani projektu
je 18 mésica.

Project builds up on existing social work of the applicant in the micro region Javornicko during previous years. Target group represents Roma living
out of the borders of villages under non standard conditions, together approximately 150 indirect beneficiaries. The project core activities consist of
job creation measures with teaching of basic work habits and behaving, short term job occasions and training. The applicant also calculates with
assistance on crisis situations, social assistance and renovation of housing facilities. Project duration is 18 months.

ELIM - kiestanska spole¢nost pro
evangelizaci a diakonii

Organizace si ve svém projektu stanovila za cil integrovat socialné znevyhodnéné Romy do spolec¢nosti prostrednictvim pfimé
nabidky prace. Projekt navazuje na ¢innost Agentury podporovaného zaméstnani se zaméfenim na zdravotné handicapované a
mezi konkrétni uvedené aktivity patfi: vytvofeni 2 pracovnich mist véetné vyhlaseni vybérového fizeni, propagace, seznameni se
s cilovou skupinou a vytipovani vhodnych klient(, $koleni pracovnikd, uzavirani kontraktu (cca 30 osob), uzavirani dohody o
spolupraci s klienty, spoluprace s tfady prace, $koleni uzivatel(i - JOB kluby, pravidelna setkavani s klienty, pracovni asistence,
studie, nasledna podpora klient(, supervize. Projekt by mél oslovit cca 600 Romskych spoluob&ant Zijicich v regionu Vsetina.
Projekt je planovan na 18 mésicu.

The applicant proposes to support integration of socially handicapped Roma by targeted offer of jobs. The entire activity develops the experience of
Agency for supported labour opportunities with main focus on healthy handicapped citizens. Project calculates with large activities aiming creation
of two employment places and additional training for 30 staff members how to work with the labour offices, how to promote work chances among the
target group and how to use Job clubs for support of clients. The entire expected project activities shall address 600 Roma citizen living in the
region Vsetin during the 18 months project duration.

Sdruzeni Romano jasnica

Cilovou skupinou projektu sdruzeni Romano Jasnice jsou romské rodiny Zijici v Trmicich (samostatna obec na okraji mésta Usti
nad Labem) a v Mojzifi (sou¢ast méstského obvodu Nest&mice v Usti nad Labem). Hlavni aktivity projektu jsou nasledujici: 1)
monitoring dané oblasti a zji$téni potfeb; 2) navazani spolupréce se samospravou a statni spravou; 3) zfizeni funkce terénnich
pracovniku a jejich zaskoleni; 4) vytvofeni bezplatného poradenského a informacniho centra pro feeni bytové a socialni
problematiky. Projekt si mj. klade za cil udrZeni rodin v ptivodnim najemnim byté&, sniZovani dluhu na najemném, predchazeni
lichvé a vystéhovani do nahradniho bydleni, které predstavuje dalsi spolecensky sestup. Projekt trva 12 mésica.

Romano Jasnica targets on Roma families living in Trmice — Nestemice near Usti nad Labem and offers needs assessment, close cooperation with
local authorities and on the spot assistance offered by trained assistants. Integral component of the project represents operation of advices and
information centre, where mainly housing and social problems shall be sorted out. In practical terms this includes activities supporting the chances
for Roma families to keep living in original flats and reduction of unpaid rent costs, diminishing risks of full of social exclusion and restriction of
social recovery chances. Project duration is 12 months.

Nadéje

Cilem projektu je rozvoj dosavadni ¢innosti 3 komunitnich center v regionech s vysokou koncentraci romské populace (Ceska
Trebova, Pisek, Plzefi), a to za ucelem zvySeni Urovné vzdélanosti romskych zaku a studentl. Potfebna podpora bude
komplexni - doucovani, motivace, volnotasové programy, komunikace se $kolou i rodici. Tim projekt podpoti dostupnost Romu
k pracovnim pfileZitostem i socialni soudrznost a dostupnost vzdélani. Jednotlivé déti budou vybrany z jiz existujicich programu -
395 7aka ZS a 27 studentt SS. Pracovnici projektu (pedagogové a sociélni pracovnici) budou podpofeni internimi odbornymi
seminafi a pravidelnou externi rozvojovou supervizi. Interni supervize vedouciho projektu bude zaméfena na pinéni a dodrzeni
stanovenych diléich cilt projektu. Doba trvani projektu je 18 mésict.

Project develops the activities of already existing 3 community centres in regions with high proportion of Roma population — Ceska Trebova, Pisek
and Plzen, which support the level of education and knowledge of Roma students and pupils. The core activities offer pedagogical assistance,
motivation, leisure time activities and communication with parents and schools. This supports social coherence, availability for employment and
jobs and availability for education among the target ethnic group. Participating children are chosen from already existing programmes, together 395
pupils and 27 secondary school students are focused by this project. Project also arranges vocational and sensibility training for staff and
pedagogues involved. Project duration is 18 months.

Poradna pro ob&anstvi/Ob&anska a
lidska prava

Projekt je zaméFen na podporu koncepci verejné politiky bydleni na mistni i celostatni trovni, které povedou od upusténi od
segregacnich praktik. Cilovou skupinou jsou obyvatele vylouc¢enych komunit, vefejna sprava, vefejnost, terénni socialni
pracovnici. Kratkodobym cilem je na zakladé pfipadnych studii socialné vylou¢enych komunit zmapovat modely postuptl
mistnich samosprav, které vedou k vytvareni vylouc¢enych romskych komunit. Stfednédobym cilem je systematicky vytvaret
"pozitivni pfiklady" odstrafiovani socialniho vylougeni romskych komunit zapojenim mediacnich technik. Projekt se vztahuje na
celou CR a trva 18 mésicu.

Project concentrates on support of the public housing policy on local and national level and seeks elimination of segregation practices. Project
targets members of excluded marginalized communities, public administration, general public and social workers. Needs assessment and model
proceedings of local authorities represent one of potential project results, with the aim to eliminate the danger of further petrifaction of excluded
Roma communities. On medium term scale, the project offers elaboration of positive examples and techniques, leading to elimination of exclusion
dangers and introducing mediation. Project duration is 18 months.

Poradna pro ob&anstvi/Ob&anska a
lidska prava

Projekt usiluje o dosaZeni trvale udrZitelného bydleni socialné vylou¢enych rodim jako prostfedku k pfekonani negativniho vlivu
socidlniho vylouceni na soukromy a rodinny Zivot a bude realizovan v obcich Slany, Lib&ice nad Vitavou, Hostivice a Ledce. Tfi
terénni socialni pracovnici budou pracovat pfimo v rémskych komunitach s romskymi rodinami a détmi, pomahat jim radami i
fakticky, také s vyfizovanim zalezitosti na Gradech, vést je k feSeni problému vlastnimi silami za asistence, doucovat déti,
zpracovavat konkrétni individualni plany pro klienty apod. Projekt pocita s 8ir§im zapojenim dobrovolnik( z fad studentd, ktefi
budou také pracovat pfimo v rodinach. Soucasti projektu je i zamér vydat odbornou publikaci. Projekt bude trvat 18 mésicu.

Project takes place in Slany, Libcice nad Vitavou, Hostivice and Ledce with the aim to reach sustainable housing of socially excluded families and
elimination of negative impact of social exclusion of private personal and family life. Three social assistants offer support directly within Roma
communities concerned and help with practical solutions of daily problems. The aim is to train and support independence of individuals, their ability
to approach institutions, to resolve own problems. Project is taking place under active support of volunteers - students, which operate in families.
Project duration is 18 months.

Charitni sdruzeni Dé&¢in

Projekt je zaméfen na pomoc décinskym Romim v pfistupu na pracovni trh a organizace predpoklada praci s pfiblizné 100 osob.
Prostfedkem k dosaZeni cilll je vytvofeni odborné asistence, ktera bude pomahat aktivnim romskym zajemcim ziskat a udrzet si
zaméstnani. Asistence bude propojena s terénni praci s poradenstvim a aktivni pomoci, nabidne informace o vyhodach trvalého
zaméstnani, pomoc s vyhledanim vhodného zaméstnani, pomuze s psanim inzeratu, Zivotopisu, jednanim se zaméstnavateli, s
konzultacemi névrhu pracovnich smluv.Projekt trva 18 mésicu.

Project supports Roma living in Decin in their access to the labour market, the entire project calculates with 100 persons concerned, which receive
professional assistance in receiving and maintaining jobs. Assistance is linked to on the spot support, advice activities and dissemination of
information relevant for job search, practical help in CV writing, advert overlooking consideration of work contracts. Project entire duration is 18
months.
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Sdruzeni Ceska katolicka charita -
SCKCH

Projekt Zakladani détskych predskolnich klubtl se sklada ze dvou fazi. V prvni fazi se jedna o zmapovani prace existujicich 7
charitnich détskych predskolnich klubu a vytvofeni materialu pro jejich propagaci (vystava fotografii, dokumentarni 20-minutovy
film). Soucasné ma vzniknout pracovni skupina 5 pracovnikt fungujicich klubu, ktefi by své zku$enosti chtéli pfedavat. V druhé
fazi se pfi propagaci vytvoreného materialu budou vyhledavat lokality vhodné pro zaloZeni nového klubu (navstéva nejméné 15
lokalit). Po vys$koleni charitnich pracovnikl z vytipovanych lokalit bude vytvofeno 5 novych détskych pfedskolnich klub (asi
pro celkem 75 romskych déti).Projekt bude trvat 18 mésict.

Project concentrates on further support to already existing children clubs of the CKCH, which operate in Czech Republic and target Roma as well as
Non Roma children. The Beneficiary proposes to create an exhibition which demonstrates the actual mission and work of the existing clubs in the
form of a short 20 minutes movie. Staff members team of the clubs gather experiences and made them accessible for potential other interlocutors.

5 new pre-school children clubs start to operate during the project period of time with estimate capacity of 75 Roma children. Entire project duration
is 18 months.

Sdruzeni pro rozvoj socialni prace v
trestni justici

Predmétem projektu je pilotni ovéfeni moznosti zavedeni nové sluzby mentor( pro klienty Probaéni a mediacni sluzby, tj. pro
pachatele trestné ¢innosti z fad Rom, kterym byl uloZen alternativni trest. Mezi hlavni aktivity projektu patfi vytvoreni a ovéreni
rekvalifikaéniho kurzu pro romské mentory, vyskoleni prvnich romskych mentort, ovéfeni jejich ¢innosti v praxi, vytvoreni
systému a pravidel jejich prace (vybér, trénink, Fizeni). Mentofi poskytnou po dobu &tyf mésicu klientdm PMS béhem vykonu
alternativniho trestu praktickou pomoc a poradenstvi. Projekt je planovan na 14 mésict.

This pilot project focus on the introduction of services of mentors helping clients of the Probation and Mediation Service, which means for Roma
offenders, which have been punished by alternative punishment. Project proposes re-qualification course for Roma mentors, training of first Roma
mentors and verification of their abilities in practice, as well as draft rules of their operation in practice. Mentors after being trained shall serve
clients during four months period in the course of their alternative punishment. Entire project duration is 14 months.

Horizonty

Hlavnim cilem 14-mési¢niho projektu je zlepSeni manazerskych a organiza¢nich schopnosti pracovnikit NNO (DROM Brno,
Farni charita Roudnice nad Labem, Vzajemné souZiti Ostrava), které intenzivné pracuji s romskou komunitou prostfednictvim
kvalitniho vzd&lavaciho kurzu. Primarni cilovou skupinou je 41-60 pracovnik( zG&astnénych NNO. Skoleni a workshopy, které
budou vychazet z realnych potfeb zapojenych organizaci, budou probihat pod supervizi zku$ené nizozemské facilitatorské
agentury Facilicom Consult. Konkrétnim vystupem bude mj. vytvoreni metodiky individualnich $kolicich kurz.

The main objective of this 14 months lasting project is enhancing of managerial capacities of NGO staff operating at DROM Brno, Parish Charity
Roudnice nad Labem and Vzajemne souziti Ostrava. These subjects work closely with Roma community. Training and workshop designated to staff
members follow the real needs assessment and are supervised by experienced Dutch partner Facilicom Consult. On the base of the experience
gathered during this project, individual training curricula will be drafted.

Spolec¢enstvi Romu na Moravé

Cilem projektu je odstranit vylu¢ovani romské komunity ze Zivota spolecnosti a zastavit vytvareni dalSich ghet. Tento cil ma byt
naplnén pomoci doprovodné a terénni socidlni prace, pravniho poradenstvi, navazani spoluprace s radnicemi pfi feSeni
jednotlivych pfipadil a prace na zkvalitnéni bytového fondu a prostiedi sidlist. Projekt bude zaméfen na romské rodiny Zijici v
sidelnich prostorach, které jsou v pravidelném kontaktu s centry Zadatele. Projektu bude realizovan v 7 regionech (Brno,
Ostrava, Olomouc, Sternberk, Frydek - Mistek, Novy Ji¢in, Bruntal) a bude trvat 12 mésict.

Reduction of real dangers of Roma community exclusion from the life of the society and elimination of creation of new ghettos represent core
objectives of this project. Project activities include terrain social on the spot work, legal counselling, interaction and cooperation links to
municipalities with regard to solution of concrete cases as well as general raise of the quality of housing in satellite suburbs. Project activities are
taking place in 7 regions, Brno, Ostrava, Olomouc, Sternberk, Frydek Mistek, Novy Jicin and Bruntal. Entire project duration is 12 months.

Ob¢anské sdruZeni Vzajemné souZziti

Cilem projektu je pomoc marginalizovanym skupinam romskych obyvatel v Ostravé a prekonat socialni exkluzi prostfednictvim
jejich zapojeni do fe$eni jejich problémdu. Dal$im cilem je udrzeni a zkvalitnéni ¢innosti tfi komunitnich center v Ostravé (Lis¢ina,
Zarubek a Hru$ov), podpora romskych pracovniki na vedoucich pozicich v komunitnich centrech a rozvoj pracovnich pfileZitosti
pro Romy. Z cilovych skupin je nutné uvést 400 beneficientt z rodin navstévujicich komunitni centra, cca 200 bezdomovci a
3000 jedincu nachazejicich se v krizové situaci. Hlavnimi aktivitami projektu je Siroka ¢innost komunitnich center - pravidelna
spolecna setkani obyvatel, podpora komunitnich iniciativ, podpora Zen, vydavani informac¢nich zpravodaja, poskytovani
azylového bydleni, socialné pravni poradenstvi, doprovazeni na ufady, podporované zaméstnavani, kontaktni prace a dalsi
aktivity. Projekt je planovan na 12 mésich.

The aim of the project is to help the marginalized groups of Roma population in Ostrava and to overcome the social exclusion by their involvement
in problems solving process. The other goal is to preserve and improve the activities of three community centres in Ostrava (Li$¢ina, Zarubek and
Hru$ov), the support of Roma workers at the managing positions in community centers and development of the job opportunities for Roma. The
target group is approximately 400 beneficiaries from families participating in the community centres, 200 homeless and 3000 individuals situated in
crises situation. Among the main activities belongs the wide activity of community centres — regular joint meetings of citizens, support of community
initiatives, the support of woman, printing the information reporter, providing the asylum living, social-legal consulting, assistance at the public
offices, supported employment, contact jobs and other activities. Project is planned for 12 months.

Spolecnou cestou o. s.

Cilem projektu je zvySeni dostupnosti vzdélani dospivajicich romskych déti v Praze 4 formou doucovani, pfipravy na pfijimaci
zkousky na stfedni 8koly, zajmovych krouzku, exkurzi, rozsifovani kulturniho a spolec¢enského prehledu a spoleénych kulturnich
a spolecenskych akci. V ramci projektu dojde k zapojeni a motivaci rodi¢t, nabidnuti sluzeb byvalym uzivatelim azylového
domu, budou usporadany pfipravné a zavéreéné seminafe. Do projektu budou zapojeni studentni VOS Jabok a dobrovolnici
Spofilovského sboru CCE. Projekt vénuje pozornost pipravé a supervizi studentti a dobrovolnikd. Projekt trva 18 mésic.

The aim of the project is to increase the accessibility of the education of adolescent Roma children in Prague 4 using the method of tutoring,
preparation of the high school entrance exam, free time circle, excursion, and diffusion of cultural and social knowledge and social visits of cultural
and social happenings. The part of the project is to include and motivate the parents, offer services to former users of the asylum house, also will
be organized the preparatory and final seminars. Under the project will be included the student of VOS Jabok and the volunteers of Spofilov board
CCE. The project is focusing at the preparation and the supervision of the student and volunteers. The project will last 18 months.

1Q ROMA SERVIS

Cilem celého projektu je zprovoznit a rozvinout poradenské a kontaktni Centrum, které bude nabizet nabizet poradenstvi (pravni,
zprostiedkovatelské, atd.) socialné vyloucené skupiné obyvatel danych lokalit a mapovat terén terénnimi socialnimi pracovniky,
ktefi budou aktualni problémy specifikovat ¢i fesit pfimo v rodiné. Cilovou skupinou budou romsti obyvatelé méstskych casti
Brna a formou terénni socialni prace by v priabéhu 12-mésiéniho projektu mélo byt osloveno pfiblizné 45 rodin a 1000 klientt v
Centru.

The aim of the whole project is to restart and develop the consulting and contact Centre which will offer consulting (legal, mediatory, etc.) socially
excluded groups of given locations and also to map the field for social workers in field, which will specify the actual problems and solve them

directly at the families. The target group will be the Roma population of the city parts of Brno and using the method of field social work, within the 12-
month project, around 45 families and 1000 clients should be addressed at the Centre.

Obcanskeé sdruzeni Slovo 21

Cilem projektu je uskuteénéni dvou ¢tyfmésicnich pfipravnych kurzi k pfijimacim zkou$kam na vysoké Skoly pro 2 x 280
romskych maturantd v nasledujicich 2 letech v péti vybranych méstech v CR (Praha, Brno, Kolin, Plze#, Olomouc). Obsahem
kurzl bude vyuka jazyku, v8eobecny kulturni a politicky prehled a pfiprava na konkrétni vybrany studijni humanitni obor
(romistika, socialni prace, ucitelstvi pro matefské a zakladni $koly, bezpe¢nostné-pravni studium, vefejna sprava, pravo)
prostfednictvim tymu lektor( a psychologa. Kurzy budou realizovany v tésné spolupraci se stfednimi a vysokymi $kolami
(exkurze, kontakt s VS pedagogy). Sougasti 18-mésiéniho projektu bude také prezentace a vyhodnoceni vysledkd vefejnosti.

The aim of the project is to realize two 4-month long preparation courses for the university entrance exams for 2 times 280 Roma graduates in next
two years in five chosen cities of the Czech Republic (Prague, Brno, Kolin, Pizeii, Olomouc). The content of the courses will be the language
lessons, general cultural and political knowledge and preparation for concrete selected humanity study subject (Roma studies, Social work, Public
administration, Law) through the team of lecturers and psychologist. The courses will be organized in close cooperation with the secondary schools
and universities (excursions, contact with the university pedagogues). The part of the 18-months long project is also to present and evaluate the
results to the public.

Obcanska poradna Plzer

Cilem projektu je zlepsit dostupnost zaméstnani v plzeriském kraji pro Romy ohrozené socialnim vylou¢enim a prispét k socialni
soudrznosti v regionu. Aktivity v oblasti obéanského poradentvi budou provadény ve dvou ob&anskych podadnach v Plzni a
Rokycanech, které sidli v lokalitach, kde bydli velky pocet ob¢ant cilové skupiny a zahrnuiji. Dal$im cilem projektu je vytvoreni
socialniho dialogu o otazkach dostupnosti zaméstnani prostfednictvim diskusi se zastupci Ufadu prace, magistratu, krajského
ufadu, obecnich tradu, odbor(, hospodarské komory, velkych zaméstnavatel a neziskovych organizaci a hledani vhodnych
postupu pfi feSeni diskriminaéniho chovani zaméstnavatelu. Projekt bude trvat 18 mésicu.

The aim of the project is to improve the employment access in Plzeri region for Roma endangered in social exclusion and to contribute to social
cohesiveness in region. Activities in the area of civil consulting will be provided in two civil advisory centers in Plzefi and Rokycany, which are
located in the areas with the higher number of living citizens from the target group. The another goral of the project is to develop the social dialogue
about issues concerning the employment access through several discussions with the deputies of the Office of Employment, Municipal
Government, the Regional Authority, Community Offices, Union, Chamber of Commerce, grand employers and non-profit organizations and finding
suitable methods for solving the discrimination behaviour of employers. The project will last 18 months.

Nova 8kola, 0.p.s

Cilem projektu je zavedeni a vymezeni funkce vychovatele-asistenta, dfive nazyvan romsky pedagogicky poradce, ktery by se
uplatnil ve v8ech stupnich vzdélavaciho systému v CR (MS, ZS, ZvS, détskych domovy aj.) a ukotveni této profese v ramci
pracovn&-pravnich vztaht s cilem dosahnout legislativni Upravy ve spolupraci s MSMT. V ramci projektu bude pfipraveno 35
asistentd na studium a po pfijeti budou i nadéle podporovéni, budou vytvorena 4 centra (sev. Cechy, Praha, jizni Morava, severni
Morava), probéhnou 4 tréninky tymové spoluprace, 2 celostatni setkani vychovatelu-asistentu, distribuovany informaéni materialy
a 10 kol bude podrobné sezndmeno s novou pracovni funkci a moznostmi jejiho vyuziti, véetné pomoci pfi vytvoreni planu Skoly
na jejich vyuZiti a sestaveni odpovidajiciho tréninkového programu pro danou $kolu. Projekt bude trvat 18 mésicu.

The aim of the project is to set up and specify the position of educator-assistant, originally called by term “Roma pedagogic advisor”, which was
used in all degrees of the school system in the Czech Republic (MS, ZS, ZvS, foster homes etc.). The effort will be to incorporate this position within
the work-legal relationship with the goal to achieve the legal amendments in cooperation with the Ministry of Education. Under the project will be
trained 35 assistants for the studies, created 4 centres (Northern Bohemia, Prague, southern Moravia, northern Moravia), realized 4 trainings of
team cooperation, 2 whole republic meetings of educator-assistants, distributed information materials. The schools will be familiarized with the new
working position and possibilities of its use, including the help with the development of the suitable training program for certain school. Project will
last 18 months.
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Nova skola, 0.p.s Cilem projektu je zvySovani kvality poskytovanych sluzeb v komunitnich centrech a v systematickém zavadéni standard( kvality
socialnich sluzeb. Pfimou cilovou skupinou jsou terénni pracovnici a koordinatofi, nepfimou obyvatelé komunit. Mezi zakladni
aktivity projektu patfi $koleni terénnich pracovnikii a koordinatorti komunitnich center k zavadéni standard kvality do praxe,
setkavani expertnich skupin. Soucasti 18-mési¢niho projektu je také vydani nékolika 3 pfirucek zabyvajici se zavadéni
standard kvality socidlni sluzeb.

The aim of the project is to increase the quality of the provided services in the community centres and the systematic introducing the quality
standards of the social services. The direct target group is the field workers and coordinators, indirect are the citizens of the community. The basic
activity is training the field workers and coordinators of the community centres for introducing the quality standards into the practice and meeting
with the expert groups. The part of the 18-months project is to publish several methodical guides covering this topic.
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