Nadace rozvoje ob¢anské spoleénosti

\lyrocni zprava 2015

Annual report 2015







OBSAH
CONTENTS

. Uvodni slovo / Opening Statement
. O NROS, vize / About NROS, Vision
. Organizacni struktura / Organizational Structure
. Lidé v nadaci / People in Foundation
. Programy a projekty v roce 2015 / Programmes and Projects in 2015
Pomozte détem / Help the Children
Fond pro nestdtni neziskové organizace
/ Fund for Non-Governmental Organizations
V¢asnd pomoc détem / Early Intervention for Children
Program preklenovaci pomoci 3P / 3P Bridge Assistance Programme
Neziskovka roku 2015 / Top NGO Award 2015
6. Dalsi aktivity v roce 2015 / Other Activities in 2015
Fond Jarmily Schulzové / Jarmila Schulzova Fund
Charitativni konto Ceského tepla / Ceské Teplo Charity Account
Podpora RWE Energie, s.r.o. / RWE Energie Support
Vidclavka — Vzdéldvaci stredisko / Vdclavka — Education Centre
Fond Ladislava Cerycha a Jana a Jifiny Steinsky-Sehnoutka a Vila Cerych
/ Ladislav Cerych and Jan and Jifina Steinsky-Sehnoutka Fund and Cerych Villa
7. Finanéni zprava a vyrok auditora / Financial Report and Auditor’s Statement
8. Podékovani / Acknowledgments
9. Kontaktni informace / Contact Information

u b WN B

Obsah CD / CD Contents

1. Zprava nezavislého auditora o ovéreni Gcetni zavérky
/ Auditor’s Report on the Financial Statement
2. Pomozte détem — rozdélené prostiedky v roce 2015
/ Help the Children — Distributed Endowments in 2015
3. Fond pro nestatni neziskové organizace rozdélené prostredky v roce 2015
/ Fund for Non-Governmental Organizations — Distributed Endowments in 2015
4. V¢asna pomoc détem — rozdélené prostiedky v roce 2015
/ Early Intervention for Children — Distributed Endowments in 2015
5. Program 3P - rozdélené prostiedky v roce 2015
/ 3P Programme — Distributed Endowments in 2015
6. RWE Energie, s.r.o. — rozdélené prostredky v roce 2015
/ RWE — Distributed Endowments in 2015

24
28
30
33
34
34
36
38
40

43
51
53




UVODNI SLOVO

Vazeni a mili pratelé,

jako kazdy rok i po skonceni roku 2015 se s Vami chceme podélit o informace o nadacnich
aktivitach a spraveé financnich prostredk.

Nasim nejvétsim grantovym programem byl v roce 2015 Fond pro nestatni neziskové
organizace financovany z prostfedkd zemi EHP (Norsko, Lichtenstejnsko a Island).
Zacatkem roku probéhlo druhé, zavérecné, kolo vybéru projekt(, které ziskaly podporu
ve vysi témeér 116 miliond korun.

V lednu 2015 zahdjily své dvouleté projekty neziskovky podporené v ramci programu
VEasna pomoc détem z prostiedkd The VELUX Foundations. Celkem bylo

rozdéleno 520 000 EUR do dvou oblasti: Krizovd pomoc, krizova centra a Sluzby rané péce.
Soucasti projektu byla také medialni kampan, a tak mnohdy rutinni nadacni prace byla
zpestifena natacenim spotu ve stylu stand-up komedie s LukdSem Pavlaskem a

videoklipu k pisni Anny K.

Velké zmény prodélala v roce 2015 sbirka Pomozte détem, kterou posilil novy tym svou
energii a nadsenim. Zménili jsme systém grantovani — koncem roku jsme vybrali

50 nejlepsich projektd neziskovych organizaci ze vSech region(i nasi republiky.

Na né konkrétné se pak vybiraji prostfedky do sbirky, takze darci pfesné védi, ke komu
jejich penize mifi. Patronkou sbirky se noveé stala herecka a bloggerka Marie Dolezalova.

Jiz potfeti jsme ocenili profesionalitu neziskovych organizaci v projektu Neziskovka roku.
Cilem ocenéni je zviditelnit ty nejlepsi z nich a predstavit priklady dobré praxe ostatnim.
Verejnosti projekt ukazuje novy pohled na kvalitu prace neziskovych organizaci.

Nadale se vénujeme vzdélavani zejména v oblasti financ¢niho fizeni, financovani NNO,

PR a marketingu. Setkavame se pravidelné s neziskovkami v ramci kulatych stol(,
monitorovacich navstév i na pravidelnych pracovnich snidanich. Vzdélavaci stredisko NROS
na Vclavce i ve Vile Cerych tak slouZi k setkavani a zajmim neziskovek.

| tentokrat se v zavéru slusi podékovat vSem partnerim, darcdm, dobrovolnikim

a pfiznivelim nasi nadace. Vzdy to délame ze srdce a radi, protoZe bez nich by nase prace
zkratka nebyla mozna. Velké podékovani nalezi také nasim kolegdim, ¢lendm spravni a
dozordi rady, jakoz i vSem, kdo v nasi nadaci nebo pro ni pracuiji.

HANA SILHANOVA
reditelka NROS




OPENING STATEMENT

Dear friends,

Every year, including this year 2015 we share information on the activities

of NROS and our funds” management.

The Fund for Non-Governmental Organisations, financed from the EEA funds (Norway,
Lichtenstein and Iceland) was our biggest grant programme in 2015. At the beginning of the year
there was a second, final selection round to select projects and allocate nearly 116 mil. CZK.

In January 2015 NGOs commenced the implementation of their two-year projects as part of

the Early Intervention for the Children Programme funded from The Velux Foundations.

520 000 EUR was distributed in total to two priorities: Crisis Services, Crisis Centres, and Early
Intervention Services. Among other things, a media campaign was organized as part of the project,
filming a short film in the form of a stand-up comedy with Lukas Pavlasek and a music video

with a song by Anna K, thus adding a certain variety to the routine daily work of the Foundation.

There were big changes introduced to the fundraising programme of Help the Children in 2015,
supported by a new team full of energy and enthusiasm. We changed the granting system,
selecting the best 50 NGO projects in all regions of the Czech Republic at the end of the year.
Fundraising activities are then specific and project-focused, and donors have precise information
about where their money goes. Marie DoleZalova, actress and blogger, became the new

patron of the collection.

For the third time we recog nized the professionalism of NGOs through the Top NGO Award.
The aim of the Award is to make the best NGOs more visible and present good practices.
The project brings a new understanding of NGO work and its quality to the general public.

We continue our educational activities, in particular, financial management, NGO funding,
PR and marketing. We meet with NGOs on a regular basis as part of various roundtables,
monitoring visits and regular business breakfasts. There are NGO meetings organized in
the NROS Educational Centre Na Vaclavce and Villa Cerych, serving the interest of NGOs.

Once again we would like to express our thanks to all partners, donors, volunteers and
supporters of our Foundation. We express our heartful thanks to these people because our work
would not be possible without them. In addition, we would also like to thank our colleagues,
members of the Board and Supervisory Board, and everyone working

in our Foundation or for our Foundation.

MARTIN FUK
predseda spravni rady NROS




O NROS

O nadaci

Nadace rozvoje obcanské spolecnosti (NROS) existuje jiz dvacet tfi let a patfi mezi stabilni
neziskové organizace v Ceské republice. Jejim poslanim je rozvijet ob&anskou spole€nost

a Cesky neziskovy sektor. Od svého zaloZeni Uspésné podpofila vice nez 6 000 projektl
Castkou presahujici 1,8 miliardy korun. Nadacni prispévky poskytuje z grantovych programa
ze zdrojl Evropského hospodaiského prostoru, ale i z individudlnich ¢i firemnich zdroju.

Nadace podporuje predevsim neziskové organizace, které poskytuji pomoc ohroZzenym

a znevyhodnénym skupinam, haji lidska prava a demokratické hodnoty, pfispivaji k vzajemnému
souZiti a toleranci mensin ve spole¢nosti nebo jinak oZivuji zajem obcanl o mistni rozvoj a verejny
zivot. NROS také trvale usiluje o zvySovani informovanosti a vzdélani

v oblasti neziskového sektoru.

Nasi vizi je spole¢nost odpovédnych aktivnich jednotlivc, ktefi jsou sami nebo v dobrovolné
vytvarenych spolecenstvich schopni ovliviiovat véci vefejné a upeviiovat demokratické hodnoty,
obcanska prava a svobody, prosazovat toleranci, projevovat solidaritu a podporu sobé navzajem.

NROS jako své zakladni poslani chape podporu organizaci ob¢anské spolecnosti tak, aby

byly schopné pfispivat k prosazovani této vize. Tuto roli nadace naplfiuje financovanim,
propojovanim a sladovanim zajmu a ddle vzdélavanim a profesionalizaci organizaci obc¢anské
spolecnosti nebo jednotlivcl, protoZe je povaZzuje za dllezZity predpoklad pro udrzeni
demokratickych hodnot v ndrodnim i celoevropském méritku.

NRCS

Nadace rozvoje ob¢anské spoleénosti




ABOUT NROS

About the Foundation

The Civil Society Development Foundation (NROS) has already existed for twenty three years and
rates as one of the stable non-profit non-governmental organizations in the Czech Republic.

Its mission is to develop civic society and the Czech non-profit sector. Since its foundation

NROS has supported more than 6 000 projects with more than 1.8 bil. CZK. Grants are provided
from European Union and the European Economic Area grant programmess as well as from
individual or corporate resources.

NROS in particular supports non-profit organizations assisting vulnerable and disadvantaged
groups, protecting human rights and democratic values, promoting mutual coexistence and
tolerance of minorities in the society and reinvigorating the interest of citizens

in local development and public life. In addition, NROS aims to improve the awareness

and education in the non-profit sector.

Our vision is to have a society of responsible active individuals capable, on their own or
through voluntarily established associations, of influencing public affairs and consolidating
democratic values, civil rights and freedoms, promoting tolerance, demonstrating solidarity
and support for each other.

NROS pursues its principal mission by enabling civic society organizations, to contribute to
the vision mentioned above. NROS fulfils this role by financing, networking and harmonizing
interests, educating and professionalizing civic society organizations or individuals as

a prerequisite of maintaining democratic values on the national and European levels.

Nadace rozvoje ob¢anské spoleénosti .
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ORGANIZACNI STRUKTURA

STAV K 5/2016

[ SPRAVNI RADA H DOzORCi RADA }

REDITELKA NADAC
Hana Silhdnova

PR, FUNDRAISING
Markéta Jansova
Zuzana Jezkova

HR A PROVOZ
Markéta Jansova
Jana Trombikova

FINANCE
Renata Kankova

[etrion

RECEPCE
Romana Cunkova

[
|

[ PROGRAMY ]

FINANCNi MANAZERI
Emil Zalepa
Marie Uhlifova

A UCETNI
Iva Prochazkova

VACLAVKA

FINANCNi MANAZERKA

VZDELAVACI STREDISKO
Alena Svachova
Marie Uhlifova

EXTERNi UCETNI
Marcela Hroncova

[

)

CERYCH

FOND CERYCH A VILA
Marie Uhlitova

VEASNA POMOC
DETEM
Alena Svachova
Zuzana Jezkova

PROGRAM 3P
Jana Trombikova

[ )

POMOZTE DETEM
Jana VoZechova
Zlata Kasova
Hana Plskova
Jan Placak
Monika Sedlackova

NEZISKOVKA ROKU
Markéta Jansova
Michaela Korcova

NLRCS
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/ FONDPRONNO

Alexandra McGehee
Lucie Asingrova
Andrea Dosoudilova
Martina Heryserova
Alzbéta Holmanova
Petr Horejs
Vendula Kubatova
Iva Prochazkova
Petra Rausova
Jana Trombikova
Tereza Vomastkova




ORGANISATIONAL STRUCTURE

STATUS AS 5/2016

BOARD OF SUPERVISORY DIRECTOR
DIRECTORS BOARD Hana Silhanova

HR & OPERATION PR, FUNDRAISING
[Markéta Jansova Markéta Jansova [ DEP. ,OF F"\\I,ANCIE ‘] [ PROGRAMMES ]
o ol Renata Kankova

Jana Trombikova Zuzana Jezkova

RECEPTION
Romana Cunkova

FINANCIAL MANAGERS FINANCIAL
VACLAVKA Emil Zalepa ACCOUNTING MANAGER

EDUCATION CENTRE Marie Uhlifova Iva Prochazkova

Alena Svéachova

Marie Uhlifova

EXTERNAL
ACCOUNTANT
THE CERYCH FUND Marcela Hroncova
AND CERYCH VILLA
Marie Uhlifova
3P BRIDGE ASSISTANCE EARLY INTERVENTION ﬂUND FOR NGO’s
PROGRAMME FOR CHILDREN Alexandra McGehee
Jana Trombikova Alena Svachova Lucie Asingrovd
Zuzana Jezkova Andrea Dosoudilova

Martina Heryserova
Alzbéta Holmanova
Petr Horejs

HELP THE CHILDREN dul b i
Jana VoZechova Vendula Kubatova

TOP NGO’s AWARD . 3 3
. , Zlata Kasova Iva Prochazka\{a
Markéta Jansova Y . Petra Rausova
. , Hana Plskova
Michaela Korcova Jana Trombikova

Jan Placak .y
Monika Sedlagkova Tereza Vomastkova

NLRCS
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LIDE V NADACI

LIDE V NROS
V roce 2015 v nadaci dale pracovali
Further employees working for foundation in 2015

Marek Csukas

Klara Cizkova
Alexandra Janischova
Katefina Kotasova
Miloslava Kramna
Ludmila Mékotova
Andrea Stropkova
Ladislava Sebestova
Katefina Tomdasova
Véra Viktorinova

DOBROVOLNICI A STAZISTE V ROCE 2015
VOLUNTEERS AND INTERNS IN 2015
(dékujeme / thank you)

Veronika Bednarikova
Marta Gaborova
Denisa Prazakova
Natalie Richterova
Katefina Soltésova

SPRAVNI RADA
BOARD OF DIRECTORS

Predseda spravni rady / Chairperson
Ing. Martin Fuk

Mistopiedsedové / Vice-Chairperson
PhDr. Véra Haberlova

prof. PhDr. Josef Alan, CSc.

Clenové / Members

prof. PhDr. Jan Jirak, Ph.D.

Ing. Pavla Gomba

PhDr. Helena DluhosSova

JUDr. Hana Fristenska

DOZORCI RADA / SUPERVISORY BOARD

Predseda dozor¢i rady / Chairperson
Ing. Jifi Kepka, CSc.

Clenové / Members

Ing. FrantiSek Hauser

Ing. Pavel Rozsypal
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PROGRAMY A PROIJEKTY
V ROCE 2015

PROGRAMMES AND
PROJECTS IN 2015



POMOZTE DETEM

Partnefi projektu
Generalni partner: Ceské teplo s.r.o.
Bankovni partner: Raiffeisenbank a.s.

Slovo Generalniho Feditele Ceské televize

VdZeni pratelé,

jsem velmi rdd, Ze Ceskd televize je jiZ od poédtku partnerem projektu, ktery za svou osmndctiletou
existenci pomohl dvéma stim tisicim socidlné i zdravotné znevyhodnénych déti. Tradice,
transparentnost, regiondlni plsobeni — nejen to déla ze sbirky Pomozte détem jeden z
nejznamejsich charitativnich pocint u nds.

V&rim, Ze k uspéchu projektu pomdhd i prostor, ktery mu Ceskd televize ddvd ve vysildni, at jiZ

se jedna o oblibenou velikonocni benefici, rozsahlou spotovou kampan Ci o informovadni divdku
prostrednictvim zpravodajskych a jinych poradi.Nejvétsi dik vsak patii vsem ddrciim, bez nichZ

by se takto rozsahlad pomoc nemohla realizovat.

Petr Dvorak, generélni feditel Ceské televize

Programové zaméreni
Podpora znevyhodnénych a ohrozenych déti do 18 let véku Zijicich v Ceské republice

Pomozte détem je dlouhodoby charitativni projekt spojeny s celonarodni verejnou sbirkou,

ktery realizuje NROS spoleéné s Ceskou televizi. P¥inasi pfimou a G¢innou pomoc ohrozenym

a znevyhodnénym détem do 18 let véku v celé Ceské republice.

Shirkové konto Pomozte détem je otevieno celorocné pro individuaini a firemni dary i pro
vytézky sbirkovych a beneficnich akci. NROS ve verejném vybérovém Fizeni kazdoro¢né rozdéluje
vybrané penize do viech regionl na podporu projektl nestatnich neziskovych organizaci.
Sbirkovy projekt Pomozte détem ma ve srovnani s dalSimi charitativnimi projekty a sbirkami
Setfeni agentury STEM je Pomozte détem jednou z nejznaméjsich a nejdivéryhodnéjsich

sbirek v zemi.

17. rocnik sbirky rozdélil vice nez 7 miliond K¢. Nadacni prispévky 17. ro¢niku se rozdélovaly

na zakladé regionalniho principu a byly poskytovany na jednoleté klasické Zadosti (maximalni vyse
prispévku je 350 000 K¢) a na individudlni projekty (maximalni vyse prispévku je 35 000 Kc¢).

Tym Pomozte détem v roce 2015

Manazerka programu: Jana VozZechova

Koordinator PR a marketingu: Jan Placak

Koordinatorka sbirkovych a benefi¢nich akci: Monika Sedlackova
Koordinatorky grantovani: Hana PISkova, Andrea Stropkova

Stazisté a dobrovolnici
Zlata Kasova, Katefina Soltésova, Denisa Prazakova, Veronika Bednarikova, Marta Gaborova

Financni manazerka programu

Marie Uhlifova .
() NERCS

romozre | Ceska televize Nadace rozvoje obéanské spoleénosti
DETEM

GENERALNI PARTNER

x Raiffeisen
BANK

Banka inspirovand klienty
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HELP THE CHILDREN

Project Partners
General Partner: Ceské teplo s.r.o.
Bank Partner: Raiffeisenbank a.s.

A word from the General Director of the Czech TV

Dear friends,

I am delighted that the Czech TV has been the Project Partner ever since the inception of this
Project. In its 18 years provided help to 200 000 socially disadvantaged or disabled children.
Thanks to its tradition, transparency, regional activities and also its many other features the Help
the Children collection has become one of the best-known charity events in the Czech Republic.
| believe that the space Czech TV allocates to the Project in its broadcasts contributes to

the success of the Project. The broadcasts include a popular Easter fundraising event, extensive
spot campaign and information relayed through news reports and other broadcasts.

Our greatest thanks goes to all donors because such comprehensive assistance could

not be provided without them.

Petr Dvorak, General Director of Czech TV

Programme Description

Helping disadvantaged and vulnerable children under 18 years of age living in the Czech Republic.
Help the Children is a long-term charity project with a national public collection organized jointly
by NROS and Czech Television. Its mission is to provide direct and efficient help to vulnerable
and disadvantaged children under 18 years of age throughout the Czech Republic.

The Help the Children collection account is open all year round for individual and corporate
donations as well as for profits from fundraisers and benefit events. In a public selection process
NROS distributes the donations to projects of NGOs to all regions of the Czech Republic every
year. In its 17th year more than 7 mil. CZK was distributed.

Compared to other charities and collections organized in the Czech Republic, Help the Children
has the broadest and most inclusive target groups of children. According to STEM agency surveys
Help the Children is repeatedly rated as one of the best-known and most trusted collections in
the Czech Republic.In its 17th year donations were made according to a regional plan and
provided to standard one-year projects (max. of 350 000 CZK) and individual projects

(max. of 35 000 CZK).

Help the Children Team in 2015

Programme Manager: Jana VoZechovd

PR and Marketing Manager: Jan Placak

Fundraising and fundraising event coordinator: Monika Sedlackova
Grant coordinator: Hana PISkova, Andrea Stropkova

Interns and volunteers
Zlata Kasova, Katefina Soltésova, Denisa Prazakova, Veronika Bednarikova, Marta Gaborova

Programme Financial Manager
Marie Uhlifova



POMOZTE DETEM

Priklady podporenych projektti v ramci Pomozte détem

Pribéh z podporené organizace
Stredni Skola, zakladni Skola a materska Skola JISTOTA, o. p. s.

Jmenuji se Dominik. Mdm sestricku Lucinku. Jsme dvojcata. Od narozeni nds trdpi détské mozkovd
obrna a slepota. Sestficka ani nemluvi. Zijeme sami s maminkou, kterd o nds cely den pecuje.

Je ndm uZ 14 let a pro maminku to musi byt péknd drina. Je pro ni velké Stésti, Ze pro nds nasla
prima skolu JISTOTA, o. p. s. v Prostéjové, do které se tésime. Ale jak se tam dostat? Jsme totiZ

z pomérné vzddlené vesnice. A ted'si pfedstavte, Ze pfi vsi té péci by nase maminka méla naloZit
dvé odrostlé déti do auta a zase je ve skole vyloZit, rozloZit a slozit dva vozicky, vrdtit se zpdtky
dom — a to celé zopakovat opét po vyucovadni. To by ndm asi dlouho nevydrZela zdravad a veseld.
Proto jsme radi, Ze diky podpore z Pomozte détem muiZeme jezdit Skolnim automobilem, na ktery
uZ fadu let Skola ziskdva vyznamnou finanéni pomoc z Nadace rozvoje obcanské spolecnosti.

Pribéh z podporené organizace
DUm t¥i prani

FrantiSek (11) mél problémy ve Skole, nemél Zadné zajmy, dle pani ucitelky se nedokazal napojit
na déni ve t¥id&, v nékterych situacich prestal Uplné pracovat. Zije jen s matkou, jeho starsi bratr

je drogové zavisly a s rodinou i s FrantiSkem se po nékolika agresivnich stfetech prestal Uplné stykat.

FrantiSek citi velkou odpovédnost za matku, ma o ni strach. Je pfece ,jediny chlap, ktery zbyl

v rodiné”. Mél jediné prani, aby byl uz velky a mohl se starat o mamu. V Mezipatfe jsme Frantiskovi
nabidli individudlIni konzultace s psychologem, kde ho ,posilujeme na jeho cesté”. Snazime se mu
vytvorit prostor, kde miZe byt ditétem, kde se miZe chovat adekvatné svému véku a kde postupné
bude odhazovat zatéz byt ve vztahu k matce dospélym. ProtoZe Frantiska zacaly bavit pocitace,
dochazi k ndm také na PC programovani, kde se uci vytvaret svou vlastni hru o fotbale. Také k nam
chodi na doucovani a ve skole se zacina zlepSovat. Na posledni schlzce uz mél Frantisek tato

tfi prani: 1) dostat k narozenindm moderni kolobézku, 2) umét litat a 3) byt nejlepSim strelcem

ve svém fotbalovém tymu.

V Centru pro déti Mezipatro (pracovisté Domu tfi prani) pomahame détem, které delSi dobu
vyrastaji v rodinné krizové situaci, ze které nemohou samy najit cestu ven. Nabizime jim odbornou
pomoc, doucovani i volnocasové a terapeutické programy. Projekt ,, Psychosocidlni podpora pro
déti z Mezipatra®“, diky kterému ziskal FrantiSek potifebnou pomoc, byl podporen ze sbirky
Pomozte détem.

V kvétnu 2015 skoncil 17. rocnik sbirky, v rdmci kterého bylo rozdéleno 7 756 649 Kc.
Nasledny 18. rocnik sbirky se nese v duchu zmén — vytvofili jsme novy systém grantovani,

pfipravili jsme zbrusu novou kampan, patronkou sbirky se stala Marie Dolezalova.

16



HELP THE CHILDREN

Example of a project supported within Help the Children

Story from the supported organization

My name is Dominik. | have a sister named Lucinka. We are twins. We have been suffering from
cerebral palsy and blindness from birth. My little sister does not speak. We live alone with our mum
who takes care of us all day. We are 14 years old and it must be really hard for our mum. She is very
lucky to find a nice school for us called "JISTOTA, o. p. s." in Prostéjov and we like the school

very much. But how can we get there? Alas, we live in a village that is relatively far away from

the school. So imagine our caring mum loading two teenage children in the car and unloading them
at school, disassembling and assembling 2 wheelchairs, returning back home and repeating the
whole process after school. She would not have been healthy and happy for long. Therefore we

are really glad that thanks to the funds from "Help the Children" we can travel by a school car paid
for many years from the funds provided by NROS.

Story from the supported organization

FrantiSek (11) used to have problems at school, there was nothing he was interested in, according
to his teacher he did not get involved in classroom activities, in some situations he stopped working
altogether, he lives only with his mother, his older brother is addicted to drugs and ceased all
contacts with the family and with FrantiSek after several violent conflicts. Frantisek feels
responsible for his mother and fears for hear. "He is the only man left in the family" He wished only
to be big and able to take care of his mother. The Centre offered individual counselling with a
psychologist to FrantiSek "making him stronger on his path". We aim to create a space where he can
be a child, where he can behave in a way corresponding to his age and where he can gradually ease
the burden of trying to be adult for his mother. Because FrantiSek started to like computers, he
attends our course of PC programming where he can learn to design his own football game.

In addition, he attends tutoring classes in our Centre and his performance at school has started to
improve. During our last counselling session FrantiSek already had these three wishes: 1) to get a
modern scooter for his birthday, 2) to be able to fly, and 3) to be the best shooter in his football
team. In the Mezipatro Centre for Children (the centre run by the House of Three Wishes) we
provide help to children living in the conditions of a long-term family crisis from which the children
cannot find their way out on their own. We offer our professional assistance, tutoring and leisure
and therapeutic programmes. The project "Psychosocialni podpora pro déti z Mezipatra"
(Psychological and Social Support for Children from the Mezipatro Centre), providing the

required aid to FrantiSek, was financed from the Help the Childrem collection.
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FOND PRO NESTATNI NEZISKOVE ORGANIZACE

financovan z EHP fondu 2009-2014

Partnefi programu
Ministerstvo financi CR, Kancelar finanénich mechanism@ EHP/Norska, Velvyslanectvi Norského
kralovstvi v Praze, Norsky helsinsky vybor a Islandské centrum pro lidska prava

Fond pro nestatni neziskové organizace (FNNO) je administrovan NROS a Nadace Partnerstvi.
Finan¢ni mechanismy EHP a Norska jsou prispévkem Islandu, Lichtenstejnska a Norska ke snizeni
ekonomickych a socialnich rozdilt v rdmci Evropského hospodaiského prostoru a k posileni
bilateralnich vztahd s 15 ¢lenskymi staty. Podpora obcanské spolecnosti je jednou z klicovych
priorit EHP fond( v letech 2009-2014.

Ceské neziskové organizace ziskaly v letech 2014-2015 ve dvou vyzvach finanéni podporu

na své projekty ve vysi 256 514 445 K¢.

Program je zacilen na posileni ob¢anské spolecnosti a na podporu bilaterdini spoluprace

mezi donorskymi staty a CR. PFispiva té7 ke zmirnéni regiondlnich rozdilt v pdsobeni neziskovych
organizaci v CR, k posilovani jejich vlastni kapacity a k rozvoji profesionalizace téchto NNO.

1. Lidska prava a tzv. klicové oblasti podpory
a.Ochrana lidskych prav a multikulturalismus
b.Genderovd rovnost
c.Posilovdni obCanské spolecnosti, mechanismu demokracie a transparentnosti
2. Déti a mladez v ohrozeni
3. Socialni inkluze
4. Ochrana zivotniho prostiedi a klimatické zmény

Rozvijeni bilateralni spoluprace je jednim z klicovych aspektd implementace FNNO. Cilem podpory
bilateralni spoluprace je posileni pfimé vymeény zkusenosti a know-how, sdileni a prenos zkusenosti
a osvédcéenych postupl mezi ceskymi NNO a subjekty v donorskych statech. Zajemci o rozvoj
spoluprace z fad c¢eskych NNO ziskavaji financni prostiedky na tyto aktivity prostfednictvim

Fondu bilateralni spoluprace. Pro Fond bilateralni spolupraci v ramci FNNO byly vyélenény
prostiedky ve vysi 4 542 203 K¢.

Na sklonku prosince 2014 vyhlasila Nadace rozvoje obcanské spole¢nosti ve spolupraci

s Nadaci Partnerstvi druhou vyzvu pro predkladani Zadosti o grant z Fondu pro nestatni neziskové
organizace a z Fondu pro bilateralni spolupraci. V pribéhu tnora 2015 vybraly hodnotici komise
ze 483 zadosti 139 projekt(, které ziskaly od nadaci podporu v programu v celkové

vySi 115 875 277 K¢.

ICELAND
LIECHTENSTEIN
ORWAY

nadace N
:;(:Ing NO N n(‘b partnerstvi eea
Nadace rozvoje obdanské spoleénosti | LIDE A PRIRODA g ra n t S
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FUND FOR NON-GOVERNMENTAL ORGANISATIONS

financed from EEA Funds 2009-2014

Programme Partners

the Ministry of Finance of the Czech Republic, EEA/Norway Financial Mechanism Office,
Embassy of the Kingdom of Norway in Prague, Norwegian Helsinki Committee

and the Icelandic Human Rights Centre

The Fund for Non-Governmental Organisations (the NGO Fund) is administered by NROS

and the Environmental Partnership Foundation (Nadace Partnerstvi). EEA/Norway Financial
Mechanisms represent a contribution from Iceland, Lichtenstein and Norway for reducing economic
and social differences within the European Economic Area (EEA) and strengthening bilateral
relations with its 15 member states. Supporting the civil society is one of the key priorities of
EEA Funds in 2009-2014.

In 2014-2015 Czech NGOs received financial aid of 256 514 445 CZK for their projects.

The Programme focuses on strengthening the civil society and supporting bilateral cooperation
between the donor states and the Czech Republic. In addition, the Programme shall contribute
to mitigating regional differences in activities of NGOs in the Czech Republic, to capacity building
and professionalization.

1. Human rights and key areas of support
a.Protection of human rights and multiculturalism
b.Gender equality
c.Strengthening civil society, democracy mechanisms and transparency
2. Children and youth at risk
3. Social inclusion
4. Environmental protection and climate change

Development of bilateral cooperation is one of the key aspects of NGO Fund implementation.
The aim of supporting bilateral cooperation is to promote direct exchanges of experience

and knowledge, sharing and transfering of experience and good practices between Czech
NGOs and entities in the donor states. Czech NGOs interested in developing such cooperation
can receive financial resources for these activities via the Fund for Bilateral Relations.

The amount of 4 542 203 CZK has been allocated for the Fund for Bilateral Relations within the
NGO Fund.

At the end of December 2014 announced the Civil Society Development Foundation in
cooperation with the Environmental Partnership Foundation (Nadace Partnerstvi) announced
the first call for proposals to apply for a grant from the NGO Fund and from the Fund for
Bilateral Relations. In February 2015 the Evaluation Committees selected 139 projects out of 483
applications and the selected NGOs received grants amounting to 115 875 277 CZK in total.

19



FOND PRO NESTATNI NEZISKOVE ORGANIZACE

V dubnu 2015 tak zahajilo realizacni obdobi 107 projektl v prioritni oblasti I. —IlI.,
administrované NROS, ve prospéch kterych byly uvolnény zdlohové platby grantu v celkovém
objemu 73 546 510 K¢. V ramci Fondu pro bilateralni spolupraci byly ve prospéch projekt KBS
administrovanych NROS v roce 2015 vyplaceny zalohové platby doplrikovych grantt

v celkové vysi 1 340 428 K¢. V prubéhu roku 2015 tym FNNO absolvoval nékolik desitek
monitorovacich navstév, které byly zacileny na poskytnuti podpory projektovym aktivitdm

a finan¢nimu fizeni.

Tym FNNO v NROS

Alexandra McGehee — programovd manazerka FNNO

Emil Zalepa — financni manazer FNNO

Ladislava Sebestova — programovd koordindtorka pro vybérovd Fizeni FNNO
Hana PISkova — programovad koordindtorka pro monitoring FNNO
Petra Rausova — programovd koordindtorka propagace FNNO
Tereza Vomastkova — programovd koordindtorka FNNO

Jana Trombikova — programovd asistentka FNNO

Lucie Asingrova — programovd asistentka FNNO

AlZbéta Holmanova — programovad asistentka FNNO

Iva Prochdzkova — programova asistentka FNNO

Vendula Kubatova — programovd asistentka FNNO

Miloslava Kramnd — programova asistentka FNNO

Andrea Dosoudilova — programova asistentka FNNO

Hana Fungacova — konzultantka pro monitoring FNNO

Katerina Kotasova — konzultantka pro vybérova rizeni FNNO

Tym FNNO v Nadaci Partnerstvi

Dita Tesafova — manaZerka FNNO

Dagmar Veseld — financni manazerka FNNO
Zuzana Kyjovska — projektovd koordindtorka FNNO
Radim Cenek — technickd podpora Grantys FNNO
Jitka Norkova — projektovad koordindtorka FNNO
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FUND FOR NON-GOVERNMENTAL ORGANISATIONS

In April 2015 the implementation period for 107 projects started in the priority areas I.-lll.
administered by NROS. Grants of 73 546 510 CZK in total were advanced to these projects.

In the Fund for Bilateral Relations additional grants of 1 340 428 CZK were advanced to projects
with Bilateral Relations Components administered by NROS in 2015. In 2015 the NGO Fund team
performed dozens of monitoring visits, focusing on funds allocated to project activities

and financial management.

NGO Fund Team in NROS

Alexandra McGehee — NGO Fund Programme Manager

Emil Zalepa — NGO Fund Financial Manager

Ladislava Sebestova — NGO Fund Programme Coordinator, Selection Process
Hana PISkova — NGO Fund Programme Coordinator, Monitoring
Petra Rausova — NGO Fund Programme Coordinator, Promotion
Tereza Vomastkovd — NGO Fund Programme Coordinator

Jana Trombikova — NGO Fund Programme Assistant

Lucie Asingrova — NGO Fund Programme Assistant

AlZzbéta Holmanovd — NGO Fund Programme Assistant

Iva Prochazkova — NGO Fund Programme Assistant

Vendula Kubatova — NGO Fund Programme Assistant

Miloslava Kramnd — NGO Fund Programme Assistant

Andrea Dosoudilova — NGO Fund Programme Assistant

Hana Fungacova — NGO Fund Consultant, monitoring

Katefina Kotasova — NGO Fund Consultant, selection process

NGO Fund Team in Nadace Partnerstvi

FrantiSek Brickner — NGO Fund Manager

Dagmar Veseld — NGO Fund Financial Manager
Zuzana Kyjovska — NGO Fund Project Coordinator
Radim Cenek — NGO Fund Grantys Technical Support
Jitka Norkova — NGO Fund Project Coordinator
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FOND PRO NESTATNI NEZISKOVE ORGANIZACE

Pfibéh podporeného projektu v ramci Fondu pro NNO

se v ramci projektu Dobry start vénuje rodictim,
kterym se narodilo nedonosené dité ¢i dité s postizenim a ktefi prochazeji slozitym obdobim
adaptace na tuto situaci. Je zfejmé, Ze podpora rodin s détmi s postizenim musi prichazet uz
na samém pocatku. Dobry start rodi¢l na této narocné Zivotni draze totiz znamena predevsim
dobry start pro jejich dité. Jednim z hlavnich cil( projektu je umoznit rodinam vychovavat déti
s postizenim v pfirozeném domdacim prostiedi a pfispét tak k prevenci umistovani déti do Ustavnich
zafizeni. Aby to bylo mozné, stfedisko navazalo intenzivni spolupraci s neonatologickymi
oddélenimi nemocnic v Ceskych Budé&jovicich a v Pisku. Podafilo se vytvofit pro rodi¢e bezpeéné
prostiedi — zajistit pro né kontaktniho pracovnika, ktery s nimi komunikuje po narozeni extrémné
nedonoseného ditéte nebo ditéte se zdravotnimi problémy ¢i postizenim. Na seminafich
poradanych pro lékare jsme se s Ucastniky shodli na tom, Ze budouci pfibéh rodiny a pozitivni vyvoj
ditéte ovliviiuje zejména dobfe zvladnuty zacatek, tedy srozumitelné sdéleni a dostatek ¢asu
pfi rozhovoru s |ékafem. Rodice na jihoCeskych neonatologiich nyni obdrzi informacni letak, ktery
odkazuje na pomoc Rané péce.
Pokud se rodi¢e rozhodnou Ranou péci oslovit, poradkyné je mohou navstivit ihned v nemocnici.
Pani Sanova oslovila Ranou pé&i pfimo z nemocnice v dobé&, kdy byly jejimu synovi Honzikovi,
ktery se narodil s tézkym kombinovanym postizenim, tfi mésice: ,O Rané péci jsme nikdy predtim
neslyseli. Potkali jsme mnoho lékart, odbornikii na svém misté, ale kaZdého zajimal jen izolovany
problém k vyreseni, ne samotny Honzik jako osobnost, kterd vnimd a ma svduj citovy Zivot. Napsala
jsem na Ranou péci e-mail s prosbou o pomoc. Bylo ndm dovoleno odhalit kouzlo Rané péce a mohli
jsme se s ulevou schovat pod jeji ochrannd kridla. Presné tak jsme to citili. Najednou tu byl nékdo,
komu na nds zdleZelo. Nékdo, kdo se zajimal o to, jak se citime, co prdvé potrebujeme. Nékdo,
kdo nds chytil za ruku a preved! bez uhony pres rusnou kriZzovatku.” Po kontaktovani sluzby pracuji
s rodinou poradci Rané péce primo v domacim prostiredi. Odborné konzultace jsou zaméreny
na podporu vyvoje ditéte a podporu vsech ¢lend rodiny.

Projekt Dobry start se vénuje nejen samotnym rodinam, ale i pfipravé komunity na vstup déti

s postizenim do materskych a zakladnich skol. ,, Nejlepsi zkuSenosti pro déti je osobni zaZitek.

Na semindrich si déti vyzkousi, jak vnima svét jejich spoluzdk s tézkou zrakovou vadou, spole¢né
vymyslime, jak mu vytvorit podminky, aby dochdzku do skoly zvlad|. SnaZime se ve tridé navodit
vstricnéjsi atmosféru pro prijeti déti s néjakym typem postiZeni. Semindre se pro nds staly novym
ndstrojem pro integraci konkrétnich déti,

(A
r

ika Martina Papouskova, ktera vede seminare ve skolach.
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FUND FOR NON-GOVERNMENTAL ORGANISATIONS

Story of a project supported within the NGO Fund

in its Dobry start (Good Start) project
provides assistance to parents with prematurely born or disabled children and the difficulties
with adapting to such situations. It is clear that families with disabled children need to receive
support right from the beginning. A good start for parents walking this challenging path means
first and foremost a good start for their child. One of the project’s aims is to help the families
to raise their disabled children in a natural home environment, thus preventing children
from being sent to institutional facilities. For this purpose the Centre initiated an intensive
collaboration with neonatal hospital units in Ceské Budé&jovice and Pisek. As a result a safe
environment has been established for parents - a contact person has been arranged for parents
to communicate with other parents when an extremely premature baby or a baby with health
problems or a disabled baby is born. Attending workshops for medical doctors we agreed with the
participants that the future life story of any family and positive development of any child
are influenced in particular by a good start, i.e. understandable information provided
and sufficient amount of time to talk with their doctor. Parents in neonatal units in South Bohemia
shall now receive a leaflet with information about the assistance provided by early intervention
centres.
If parents decide to contact the early intervention centre, counsellors may visit such parents
directly in the hospital. Mrs. Sdnova approached the early intervention centre directly from
the hospital when her son Honzik, born with severe multiple disabilities, was three months old:
"We had never heard of early intervention before. We met many doctors, specialists who knew
their job, but every one of them was interested only in an isolated problem to be solved and not
in Honzik himself as a person who can feel and experiences his emotional life. | sent an e-mail
to the early intervention centre asking for help. We discovered the appeal and benefit of early
intervention and we were relieved to come under the wing of the early intervention centre. That
is exactly how we felt. Finally there was someone who cared about us. Someone interested
in how we felt and what we needed at any given moment. Someone who took our hand and helped
us across a busy road." Once the early intervention centre is contacted early intervention
counsellors work with families directly in their home environment. Professional consultations
focus on supporting the child’s development and all family members.

The Good Start project engages the families and prepares the community for the situation

wher disabled children are enrolled in kindergartens and primary schools. “Children learn best
through personal experience. At workshops children can experience how their visually impaired
classmate perceives the world and how to create the conditions required for such a classmate

to attend their school successfully. We aim to establish a friendlier environment to accept disabled
children. These workshops have become our new tool for integrating particular children," said
Martina Papouskova, organizing these workshops at schools.
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VCASNA POMOC DETEM

Partner: The VELUX Foundations
Programové zaméreni: Program je zaméreny na pomoc ohroZzenym a znevyhodnénym détem.

Nadace rozvoje ob¢anské spole¢nosti zahdjila v zari 2014 novy grantovy program Vcasna pomoc
détem, financovany z prostredk( The VELUX Foundations. Program je zaméreny na pomoc
ohroZenym a znevyhodnénym détem do 18 let véku, které Ziji v Ceské republice, a to ve dvou
prioritnich oblastech: Krizova pomoc, krizova centra a Sluzby rané péce. Samotné projekty jsou

realizovany od ledna 2015.

Cilem programu je zarucit détem s postizenim a détem ohroZzenym socialné patologickymi jevy,
aby mohly vyrustat v pfirozeném prostredi pecujici rodiny nebo nahradni rodiny, a také pfispét
k pfedchazeni umistovani takto ohrozenych déti do instituciondlni péce.

Priorita Krizova pomoc, krizova centra

Cilovou skupinou jsou déti a mladez do 18 let véku ohrozené tyranim, zneuzivanim nebo jinou
akutni nepfiznivou situaci, ktera vyzaduje krizovou pomoc prostfednictvim kvalifikovaného
odborného centra.

Priorita SluZzby rané péce

Déti raného véku (0-7 let) se zdravotnim postizenim, pecujici osoby, ¢lenové rodin téchto déti,
pracovnici sluzeb rané péce, osoby prvniho kontaktu s rodici po diagnostikovani zdravotniho
ohroZeni Ci postizeni ditéte.

NROS si v ramci programu V¢asna pomoc détem stanovila kromé hlavniho cile, tj. regrantovani
financnich prostredkU pro organizace, které se zabyvaji problematikou véasné pomoci, i dalsi cile.

Mezi tyto doplnkové cile patfi

- Sitovani organizaci zabyvajicich se danou problematikou — ¢tyfi setkani, tzv. kulaté stoly

- Sdileni prikladl dobré praxe — pfiprava a publikovani elektronického sborniku

- ZvySeni informovanosti o vybranych oblastech natocenim a uverejnénim vzdélavacich spot(
upozornujicich verejnost na danou tematiku

Zadatelé z fad nestatnich neziskovych organizaci predkladali do vybérového Fizeni k posouzeni
dvouleté projekty s poZadavkem na nadacni prispévek v maximalni vysi 26 000 EUR. Z predloZzenych
projektl vybirali projekty k podpore hodnotitelé ve dvou hodnoticich komisich, pro kazdou prioritu
byla ustanovena jedna komise sloZena ze tfi odbornikd na danou problematiku.

V ramci vefejného vybérového fizeni programu bylo podpofeno celkem 21 projekta

celkovou ¢astkou 520 000 EUR. V prioritni oblasti Krizova pomoc, krizova centra bylo podporeno
10 projektt celkovou ¢astkou 254 362 EUR. V prioritni oblasti Sluzby rané péce bylo podporeno
11 projektt celkovou ¢astkou 265 638 EUR.

THE VELUX FOUNDATIONS

VILLUM FONDEN > VELUX FONDEN
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EARLY INTERVENTION FOR CHILDREN

Partner: The VELUX Foundations
Programme focus: The Programme aims to provide assistance to vulnerable and disadvantaged
children.

In September 2014 the Civil Society Development Foundation initiated a new grant

programme - Early Intervention for Children, financed from the funds of the VELUX Foundations.
The purpose of the Programme is to help vulnerable and disadvantaged children under

18 years of age living in the Czech Republic. The Programme has two priority areas: Crisis Services,
Crisis Centres, and Early Intervention Services. Projects have been implemented since January 2015.

The aim of the Programme is to arrange for disabled children and children endangered by
socially pathological phenomena to grow up in the natural environment of their own caring
family or of their foster family, and to contribute to preventing such vulnerable children from
being placed into institutional care.

Priority area - Crisis Services, Crisis Centres
Children and young people under 18 years of age in danger of abuse, ill-treatment or other
adverse acute situation requiring assistance from a qualified professional crisis centre.

Priority area - Early Intervention Services

Very young children (0-7 years old) with disabilities, their caretakers, family members, early
intervention service providers, persons who are first in contact with parents after the diagnosis

of a health problem or disability of their child.

In addition to the principal goal, i.e. regranting funds for organizations providing early intervention
services, NROS defines additional goals in its Early Intervention for Children Programme,

including the following:

- Networking of stakeholder organizations — there will be four meetings, so-called roundtables

- Sharing best practices — preparing and publishing an electronic collection of papers

- Raising the awareness of selected problems through short educational videos informing the
general public of this issue

Applying NGOs submitted their proposals for two-year projects requesting a grant of
up to 26 000 EUR. Evaluators selected the best submitted project proposals by two evaluation
committees, one for each priority, consisting of three experts.

520 000 EUR in total were allocated to 21 projects selected in a public selection procedure
of the Programme. In the Crisis Services, Crisis Centres priority 254 362 EUR was

allocated to 10 projects. In the Early Intervention Services priority 265 638 EUR was
allocated to 11 projects.
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VCASNA POMOC DETEM

Realizace vSech podporenych projektt probiha v obdobi od 1. ledna 2015 do 31. prosince 2016.
V ramci projektu se v roce 2015 uskutecnila Ctyfi setkani, tzv. kulaté stoly, za Ucasti zastupcu
podporenych organizaci a odbornik( z fad akademické obce a statni spravy v oblasti Rana péce

a Krizova pomoc. Cilem kulatych stolt je setkavani zastupc( téchto organizaci a sdileni

aktudlnich témat.

Na pocatku roku 2015 byla vyplacena 14 projekttim prvni ¢ast nadacnich prFispévki ve vysi
4 709 149 K¢ (172 030 EUR). Ostatni projekty obdrzely prvni splatky nadacnich prispévka
jiz v prosinci 2014.

Dalsi aktivitu v rdmci programu Véasnd pomoc détem predstavuji dva vzdélavaci spoty, pro kazdou
oblast byl natoéen jeden. Spot pro oblast Rana péce informuje o pojmu rana péce a jeho obsahu.
Zpracovan byl ve stylu stand-up vystupu, kdy komik dezinterpretuje ranou péci a miminka, ktera
ho sleduji, vSe uvadi na pravou miru. Spot pro oblast Krizova pomoc byl realizovan formou klipu

k pisni, kterou nazpivala znama Ceska zpévacka Anna K. V klipu jsou ukazany krizové situace,

v nichz se déti mohou ocitnout. Na konci je vyzva dospélym, aby si déti a jejich problém{

vsimali, a odkaz na telefonické linky, kam je mozné volat.

Pribéh z podporené organizace

Cilem projektu Krizova pomoc détem v terénu je posileni sluzeb krizového centra a ndvrh systému
ad hoc poskytovani krizovych sluzeb détem zakladnich Skol v Jihomoravském kraji.

Ted'uz vim, Ze se to dalo resit i jinak. Ale nic lepsiho, jak tu hroznou bolest necitit, mé nenapadlo.
Rizla jsem se a ulevilo se mné. Tak to $lo aZ do léta, vic neZ pil roku. To uZ jsem méla ruce plné jizev,
novéjsich i starsich ran. Nevim, co jsem si myslela, Ze v 1été budu délat. Rekla jsem si, Ze se vydrZim
nefiznout, at mizu zase mezi lidi. Dala jsem to ale jen pdr dni. V tu chvili mé napadlo, Ze sama tuhle
svoji zavislost nebo jak to nazvat, asi nezvlddnu. Jesté jsem to tak dvakrat zkusila, to jsem
nevydrZela uZ ani ten tyden. Hledala jsem po netu, co s tim, a narazila jsem na stranky centra,

kde pracuji psychologové, tak jsem jim zkusila napsat e-mail. Nechci, aby to doma védeéli, tak jsem
se radéji nepredstavila. Odpovéd mé prekvapila, neodsoudili mé, ale ujistili mé o tom, Ze nemusim
fikat své jméno, a nabidli mi osobni schiizku. Na tu jsem $Sla, a ne jednou. Jeste pordd se uc¢im
pracovat sama se sebou, ale uzZ vim, jak si ulevit i jinym zptsobem. Chtéla bych tuhle svoji zkusenost
predat dal — nemusite byt na své potize sami! To fakt neni ostuda. | kdyZ si miZete stejné jako ja

na zacdtku pripadat divné. Mné pomohlo fikat si, Ze je to jejich prdce.

Tym Vcasné pomoci détem

ManaZerka programu: Alena Svachova
Koordinatorka programu: Klara Cizkova
Finan¢ni manazerka programu: Marie Uhlifova
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EARLY INTERVENTION FOR CHILDREN

All supported projects were implemented from 1st January 2015 to 31st December 2016.

There were four meetings, so-called roundtables, organized as part of the project in 2015 with
the participation of representatives from supported organizations and experts and professionals
from the academic community and state administration, focusing on early intervention and crisis
services. The aim of these roundtables was to provide a platform for meetings of members

of these organizations and exchanging information on current topics.

The first part of grants amounting to 4 709 149 CZK (172 030 EUR) was paid out to 14 projects
at the beginning of 2015. Other projects received their first grant payments
in December 2014.

Another activity of the Early Intervention for Children Programme involved two

educational spots, one for each priority area. The spot for early intervention informs of the term
and role of early intervention. It was made as a stand-up performance where a comedian
misrepresents early intervention and babies watching correct him. The spot for crisis services
was shot as a music video with a song by a Czech singer Anna K. The music video shows various
crisis situations children might experience. It concludes with an appeal to adults to take notice
of children and their problems, and provides a helpline contact to call.

Example of a project supported as part of the Early Intervention for Children Programme
The aim of the “Krizovd pomoc détem v terénu” (Field Crisis Help for Children) project is to
consolidate and support crisis centre services and propose a system of ad hoc crisis services
for children from primary schools in the South Moravian Region.

A girl from the

“Now | understand that it could have been resolved differently. But at the time | could not come up
with a different way to stop feeling the terrible pain. | cut myself and felt better. And | continued
doing that, for more than six months, until the summer. As a result my arms were covered with
scars, newer and older cuts. | do not know what | thought | would do during the summer.

I told myself | would not cut myself for some time so that | would be able to go outside.

But | could not do it for more than couple of days. At that moment | realized that I could

not deal with my “addiction”, or whatever word | used for it, on my own. | tried two more times
and | refrained from cutting myself for a shorter period of time, for less than one week only.

| searched the internet to find more information and when | found the website of a crisis centre
with psychologists | sent them an e-mail. | did not want my family to know so | did not write

my name. Their answer was surprising, they did not judge me but they reassured me that | did not
have to say my name and they offered to meet me in person.

I met them more than once. | am still learning to work with myself but | already know how

to relieve the pressure through other means. | would like to share this experience

with others — you do not have to deal with your problems on your own! It is not

shameful to ask for help and talk to others. Even though as in my case, it might feel strange

at the beginning. It helped when | told myself that it was their job.”

The Early Intervention for Children team:
Programme Manager: Alena Svachova
Programme Coordinator: Klara Cizkova
Programme Financial Manager: Marie Uhlifova
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PROGRAM PREKLENOVACi POMOCI 3P

Partnefi programu
NROS realizuje Program 3P sama bez bankovniho partnera.

Programové zaméreni

Program 3P poskytuje neziskovym organizacim preklenovaci Uvéry formou ndvratnych nadacnich
prispévkl (dale jen NNP), které jim pomahaji prekonat obdobi do obdrzeni pfislibenych financnich
prostifedk( na projekty z verejnych zdroja.

V roce 2015 probéhl VII. ro¢nik programu, v ramci ¢ty vybérovych kol pozadalo 10 neziskovych
organizaci o0 10 NNP v celkové vysi 7 894 201 K&. Spravni rada NROS na doporuceni vybérové
komise programu schvdlila poskytnuti 5 NNP v celkové vysi 4 411 201 K¢.

NROS poskytla v ramci VII. ro¢niku programu neziskovym organizacim 5 NNP v celkové vysi
4 411 201 K¢ (z toho 3 NNP ve vysi 2 612 102 K¢ byly poskytnuty neziskovym organizacim
az zacatkem roku 2016).

Tym Programu 3P
Programovda manazerka: Jana Trombikova
Finanéni manazerka: Véra Viktorinova

Projekt podporené organizace

Ndvrat do zaméstnani po onkologické nemoci

Délat neziskovou, dobrou a novou véc neni samoziejmé ani jednoduché. Amelie, z. s.,

jiz témér 10 let nabizi odbornou psychosocidlni pomoc onkologicky nemocnym a jejich blizkym.
Za tu dobu si vybudovala urcité misto, pomohla stovkam osob. Nedd se fici, Ze by se jednalo

o skupinu amatérd, kteri nabizi bezhlavé dobro — naopak, dlouhodobé se dari udrZovat a rozvijet
klicové projekty, a to i pres turbulentni prostiedi financovadni neziskovych organizaci. Pfesto by
pravdépodobné bez pomoci preklenovaci podpory Programu 3P Amelie v roce 2015 byla nucena
neplnit své financni zavazky asi po dobu dvou mésict. Jsme velmi radi, Ze 3P existuje a ddvad
alternativu neziskovym organizacim. Nemuseli jsme tak resit ndsledky velkého vykyvu v cashflow
a Amelie ddle pokracuje v pInéni svého poslani a cilii , bez ztraty kyticky“. Dékujeme.

Michaela Cadkova Svejkovskd, manazerka provozu a metodicka spolku AMELIE

o ev\\enovaci Pomoc;

Q‘oq‘?’
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3P BRIDGE ASSISTANCE PROGRAMME

Programme partners
NROS has been implementing the 3P Programme without any partner bank.

Programme focus
3P Programme provides bridge loans to Czech NGOs in the form of repayable grants to bridge
the gap before the NGO receives the funds promised for their projects from public sources.

The 7th annual Programme was organized in 2015 and consisted of four rounds of selection.

10 NGOs applied for 10 repayable grants amounting to 7 894 201 CZK. Following the recommendation
by the selection committee the Board of NROS approved 5 repayable grants

amounting to 4 411 201 CZK in total.

NROS provided 5 repayable grants of 4 411 201 CZK to NGOs as part of the 7th
annual Programme (where 3 repayable grants of 2 612 102 CZK were paid out to NGOs
at the beginning of 2016).

3P Programme Team
Programme manager: Jana Trombikova
Financial manager: Véra Viktorinova

Example of a project supported

Returning to work after cancer

Of course it is not easy to do non-profit, good and new things. Amelie, z. s., has been offering

its professional psychological and social assistance to cancer patients and their families for nearly
10 years. In that time the Association has gained a certain position, helping hundreds of people.
We cannot say that the Association is a group of amateurs doing good deeds recklessly — just

the opposite. The Association successfully maintains and develops its long-term key projects,
despite the turbulent NGO financing environment. Nevertheless, without the bridge loan provided
as part of the 3P Programme the Association would probably not have been able to pay its financial
obligations for approximately two months in 2015. We are very glad that the 3P Programme exists
and serves as an alternative source of financing for NGOs. As a result we were not forced to deal
with the consequences of a large cash flow fluctuation, and the Association could continue

its mission and meet its goals "with flying colours". Thank you.

Michaela Cadkova Svejkovska, operating manager and methodology expert of AMELIE

o ek\enovaci Pomoc;

Q‘oq‘?’
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NEZISKOVKA ROKU 2015

Partnefi projektu
Hlavni partnefi: Nadace Karla Janecka, Skupina CEZ
Partnefi: KPMG Ceska republika, 02 Czech Republic, Divadlo Archa,
Senat Parlamentu Ceské republiky, Sanek Ponte, 22 Hlav
Medidlni partnefi: Nadace Neziskovky, Denik E15, Dopravni podnik hl. m. Prahy, Respekt

Projektové zaméreni

Neziskovka roku je ocenéni neziskovych organizaci z celé Ceské republiky. Hodnoti profesionalitu
jejich prace a efektivitu v oblasti managementu i financ¢niho fizeni. Cilem ocenéni je zviditelnit
ty nejlepsi z nich a predstavit priklady dobré praxe ostatnim. Verejnosti projekt ukazuje novy
pohled na kvalitu prace neziskovych organizaci. SoutéZicim pfinasi moznost zhodnotit svou ¢innost
jedine¢nou metodikou ,Zdravé organizacni fizeni ©“, kterou vytvorila Nadace rozvoje ob¢anské
spolecnosti ve spoluprdci s odborniky z Univerzity Karlovy v Praze.

Na hodnoceni se podili nezavisli experti z komercéniho i neziskového sektoru. Posuzovani
prihlasenych ucastnik( zacina sebehodnoticim formularem a kontrolou poskytnutych podkladd,
hodnotici komisi. Ocenéni udili NROS ve tfech kategoriich podle velikosti organizace. O zvlastni
Cené verejnosti rozhoduji lidé hlasovanim. Vitézové ziskavaji unikatni trofej a finan¢ni prispévek
ve vysi 20 000 K¢.

Titul Neziskovka roku 2015 ziskaly organizace Tamtamy o.p.s.,
EDA cz, z.0. - sluzba rana péce a krizova linka EDA
a SdruzZeni Linka bezpeci. Cenu verejnosti vyhrala organizace Sdruzeni Linka bezpeci.

Hodnotitelé semifinalisti Neziskovky roku 2015
Jan Cerny (22 Hlav), Petr Hotej$ (NROS), Ivana Jezkova (KPMG Ceskd republika),
Petr Konecny (Sanek Ponte), Véra Viktorinova (NROS) a Petr Vrzacek (Univerzita Karlova).

Slozeni hodnotici komise pro finale Neziskovky roku 2015

Pavel Bachmann (Univerzita Hradec Kralové), Ivana Jezkova (KPMG Ceska republika),

Simona Kariokova (Skupina CEZ), Toma$ Reminek (Nadace Karla Janec¢ka), Hana Silhdnova (NROS),
lvo Toman (TAXUS International) a Monika Tomickova (Ceska televize).

Hlavnimi partnery ocenéni Neziskovka roku 2015 byly Nadace Karla Janecka a Skupina CEZ,
partnerem KPMG Ceskd republika, 02 Czech Republic, Divadlo Archa, Sanek Ponte a 22Hlav.

Medidlnimi partnery byly Denik E15, Respekt, Neziskovky.cz a Dopravni podnik hl. m. Prahy.
Zastitu projektu udélil predseda Sendatu Parlamentu Ceské republiky, pan Milan Stéch.

Tym Neziskovky roku 2015

Programovd manazerka: Katefina Tomasova
PR manazer: Michaela Korcova

Programova koordinatorka: Ludmila Mékotova

A Neziskovka
» roku

2015
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TOP NGO AWARD 2015

Project Partners
Main Partners: Karel Jane¢ek Foundation, CEZ Group
Partners: KPMG Ceska republika, 02 Czech Republic, Archa Theatre, the
Senate of the Parliament of the Czech Republic, Sanek Ponte, 22 Hlav
Media Partners: Nadace Neziskovky, Denik E15, Dopravni podnik hl. m. Prahy
(Prague Public Transit Company), Respekt

Project Description

The Top NGO Award is an award for non-profit organizations in the Czech Republic. It evaluates
the professionalism of NGOs and their efficiency in the area of management and financial control.
The aim of the Awards is to make the best NGOs more visible and present their best practices to others.
The project introduces a new perspective to the general public as to the quality of work of NGOs.
Participating NGOs get the opportunity to evaluate their activities using the unique

“Healthy Organization Management” (Zdravé organizacni fizeni ©) methodology developed by
the Civil Society Development Foundation together with experts from the

Charles University in Prague.

NGOs are assessed by independent experts from the commercial as well as non-profit sectors.
The assessment starts with a self-assessment form completed by participating NGOs, and by
checking the provided documents and information. Then there are visits to the most successful
NGOs and finally the finalists present their activities to the evaluation committee. NROS awards
prizes in three categories according to the size of NGOs. The Award of the Public is awarded based
on the votes from the general public. Winners receive a unique trophy and a financial
contribution of 20 000 CZK.

In 2015 the Top NGO Award went to Tamtamy o.p.s.,
EDA cz, z.U. - sluzba rana péce a krizova linka EDA, and Sdruzeni Linka bezpeci
(Safety Line Association).
Sdruzeni Linka bezpeci (Safety Line Association) won the Award of the Public.

Semi-finalists of the Top NGO Award 2015 were evaluated by
Jan Cerny (22 Hlav), Petr Horej$ (NROS), Ivana Jezkova (KPMG Ceskd republika),
Petr Konecny (Sanek Ponte), Véra Viktorinova (NROS), Petr Vrzacek (Charles University).

Finalists of the Top NGO Award 2015 were evaluated by

Pavel Bachmann (University of Hradec Kralové), lvana Jezkova (KPMG Ceska republika),

Simona Kariokova (CEZ Group), Tomas Reminek (Karel Jane¢ek Foundation),

Hana Silhdnova (NROS), Ivo Toman (TAXUS International), Monika Tomi¢kova (Czech TV).

The main partners of the Top NGO Award 2015 were the Karel Jane¢ek Foundation and CEZ Group.
Its partners included KPMG Ceska republika, 02 Czech Republic, Archa Theatre, Sanek Ponte, 22 Hlav
and its media partners were Denik E15, Respekt, Neziskovky.cz and Dopravni podnik hl. m. Prahy
(Prague Public Transit Company). The project was organized under the auspices of Milan Stéch,

the Chairman of the Senate of the Parliament of the Czech Republic.

Top NGO Award 2015 Team

Programme Manager: Katefina Tomdasova
PR Manager: Michaela Korcova

Programme Coordinator: Ludmila Mékotova
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DALSI AKTIVITY
V ROCE 2015

OTHER ACTIVITIES
IN 2015



FOND JARMILY SCHULZOVE

U¢elem Fondu je podpora vyvoje, vychovy a vzdélavani déti v ndhradni rodinné péci, uplatnéni
téchto déti v jejich dalSim Zivoté a také podpora nahradnich rodin pecujicich o déti se specifickymi
potifebami a jejich rodinnych kompetenci.

O podporu z Fondu Jarmily Schulzové mohou poZadat nestatni neziskové organizace, jejichz cilem
je podpora déti v ndhradnich rodinach. Organizace mohou Zadat o prispévek na konkrétni pomoc

détem i pecujicim rodinam.

V roce 2015 nebyly k podpoie z Fondu Jarmily Schulzové vybrany Zadné projekty.

CHARITATIVNI KONTO CESKEHO TEPLA

Nadace rozvoje ob&anské spole¢nosti spravuje Charitativni konto Ceského tepla (déle jen Konto),

které bylo zfizeno v roce 2014 spole¢nosti Ceské teplo s.r.o.
Ucelem Konta je poméhat ohrozenym a znevyhodnénym détem a mladezi v Ceské republice.

Prostrednictvim kulturnich, sportovnich a spolecenskych projektl podporuje prevenci moznych
negativnich jev( a podporuje dalsi projekty, které naplnuji strategii spolecenské odpovédnosti
Ceského tepla s.r.o. nebo které jsou v souladu s poslanim NROS.

Diky charitativnim golfovym turnajiim spoleé¢nosti Ceské teplo s.r.o. byla v roce 2015
na Konto pfipsana castka ve vysi 942 700 K¢, ktera bude prerozdélena v rdmci vybérovych
fizeni projektu Pomozte détem.
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FUND OF JARMILA SCHULZOVA

The purpose of the Fund is to support the development, upbringing and education of children
in foster care, success of foster children in life, and helping foster families with children with
specific needs and improving their parental competencies.

NGOs actively supporting children in foster families can apply for a grant from the Fund

of Jarmila Schulzova. NGOs may apply for a financial contribution for specific aid provided
to children and their foster families.

In 2015, there was no project selection carried out under the Jarmila Schulz Fund.

CHARITY ACCOUNT OF CESKE TEPLO

The Civil Society Development Foundation manages the Charity Account of Ceské teplo
(hereinafter the Account) established in 2014 by Ceské teplo s.r.o. company.

The purpose of the Account is to help vulnerable and disadvantaged children and youth in
the Czech Republic. Through cultural, sports and social projects the Account supports the
prevention of possible negative phenomena. The account also supports other projects in
compliance with the corporate social responsibility strategy of Ceské teplo s.r.o. or following
the mission of NROS.

942 700 CZK were credited to the Account in 2015 from Ceské teplo s.r.o
charity golf tournaments. and will be distributed through the selection process
of Help the Children project.

35



PODPORA RWE ENERGIE, S.R.O.

Spole¢nost RWE Energie, s.r.o. v roce 2015 opét darovala penize na rozvoj ob¢anské spolecnosti,
spolecensky prospésnych aktivit, projektl zamérenych na oblast socialni, zdravotni a sportovni
a dale projektd, které se zaméruji na péci o Zivotni prostredi a rozvoj kulturniho a spole¢enského
Zivota obci, mést a regiond.

Spolecnost RWE Energie, s.r.o0., podpofila prostfednictvim NROS nadacnimi pfispévky rtizné
¢innosti neziskovych organizaci po celé Ceské republice. Zajemci o podporu zasilali v pribéhu
celého roku své zadosti do spole¢nosti RWE Energie, s.r.0., anebo se zapojili do zaméstnaneckého
programu Companius, kterym darce naplfiuje svou spole¢enskou odpovédnost. Darcem vybrané
projekty NROS administruje.

V priibéhu roku 2015 bylo podpofeno 32 neziskovych organizaci nadacnimi prispévky
v celkové vysi 1 395 000 KC. Zbylé prostiedky budou pierozdéleny v roce 2016.
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CONTRIBUTION FROM RWE ENERGIE, S.R.O.

In 2015 RWE Energie, s.r.o. once again made a donation towards the development of civil society,
performing activities beneficial to the society, implement projects focusing on social projects, health
care, sports and environmental projects and projects developing the cultural and social life in towns,
cities and regions.

RWE Energie, s.r.o. allocated contributions through NROS to various activities of NGOs throughout
the Czech Republic. Applicants sent their proposals to RWE Energie, s.r.o0. or participated in the
Companius employee programme as part of the corporate social responsibility

of RWE Energie, s.r.o. NROS administered projects selected by the donor.

32 NGOs received contributions amounting to 1 395 000 CZK in total in 2015.
The remaining funds will be reallocated in 2016.
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VACLAVKA - VZDELAVACI STREDISKO NROS

NROS aktivné reaguje na vzdélavaci potieby neziskovych organizaci a také porada seminare

ke zvyseni odborné kvalifikace svych pracovnik( i dobrovolnikd. Dlouhodobym cilem NROS v oblasti
vzdélavani je systematicka podpora kapacity a rlstu organizaci obanského sektoru a otevirani
diskuzi o aktualnich tématech obcéanské spolecnosti.

V prtibéhu roku 2015 bylo ve Vaclavce — Vzdélavacim stiedisku NROS realizovano 19 seminart,
zamérenych predevsim na oblast financniho Fizeni, financovani NNO, PR a marketingu a na oblast
socialnich inovaci.

Celkem se vzd&lavacich akci zi&astnilo 318 G&astnikd z celé Ceské republiky.

Diky partnerské spolupraci se spolecnosti BVM Audit s. r. 0., nasledné pfejmenované na 22HLAV,
jsme neziskovym organizacim nabidli vybrané semindare a workshopy za sniZzenou cenu.
Akreditovany rekvalifikacni program ,Management” byl v roce 2015 nabizen jako celek

i po jednotlivych kurzech. Pro tento program se podafrilo na nasledujici rok zajistit strategického
partnera pivovar-Radegast. Diky této podpore bude cyklus v roce 2016 realizovan pro neziskové
organizace z Moravskoslezského kraje.

SNIDANE PRO NEZISKOVE ORGANIZACE Z PRAHY 5

NROS i v roce 2015 pokracovala v UspéSném projektu pracovnich snidani pro neziskové organizace
z Prahy 5 s financni podporou méstské ¢asti Praha 5 a pod zastitou zastupce starosty

Mgr. Jana Smetany a Bc. Tatiany Konradové. Cilem dopolednich setkani bylo predstaveni aktualnich
a zajimavych témat zastupclim neziskovych organizaci a predevsim aktivni podpora vzajemnych
kontaktli mezi nimi a soucasné se zastupci méstské ¢asti Prahy, kde tyto organizace pUsobi.

V roce 2015 probéhlo pét snidani na rizna témata jako dobrovolnictvi, crowdfunding, prosazovani
skupinovych zajmu — lobbying, spoluprace s novinari a podobné. Témata byla v rdmci celé série
konzultovana s NNO, aby setkani byla pro jejich zastupce opravdovym ptinosem.

Tym vzdélavacich akci v NROS v roce 2015
Alena Svachova

Klara Cizkova

Marie Uhlifova

Romana Cunkova

Priklad tematické snidané pro neziskové organizace

17. ¢ervna probéhla snidané na téma Jak pracovat s komunitou pfispévatell. Hostem tohoto
setkani byla Jana Ecksteinova, koordinatorka projektd na crowdfundingovém portalu Hithit,
ktera predstavila koncept crowdfundingu jako mozného fundraisingového nastroje pro organizace.
Crowdfunding je zpUsob financovani rGznych aktivit, pfi kterém vétsi pocet jednotlivcl pfispiva
mensim obnosem k cilové ¢astce a ziskava za to urcité odmény. Jana Ecksteinova uvedl|a pfinosy
crowdfundingu pro neziskové organizace, konkrétné vyuziti potencialu individudlnich darcu.
Predstavila, pro jaké projekty v neziskovém sektoru je tento nastroj vhodny a maji Sanci na Uspéch,
¢im zaujmout darce, jak pristupovat k prezentaci projektl a jak kampan nastavit tak, aby byla
uspésna. Na zavér setkani mohli ucastnici konzultovat vlastni napady a projekty. Probéhla zZiva
diskuse nad moZnymi odménami pro pfispévatele. Snidané se zucastnilo 22 zastupcu

neziskovych organizaci.
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VACLAVKA - THE NROS EDUCATIONAL CENTRE

NROS actively responds to educational and training needs of NGOs and organizes seminars
and workshops to improve the professional qualification of their employees and volunteers.
The long-term goal of NROS in the field of education is offering systematic support

to capacity-building and the growth of civil sector organizations and holding discussions

on current topics relating to the civic society.

In 2015 there were 19 workshops organized in the NROS Educational Centre Vaclavka, focusing
in particular on financial management, NGO financing, PR and marketing and social innovations.

In total, 318 participants from throughout the Czech Republic attended the educational and training
events. Thanks to our partnership with BVM Audit, s. r. 0., later renamed 22HLAV, we were

able to offer selected seminars and workshops to NGOs at a reduced price. The accredited
requalification "Management" programme was offered as one complex unit or as individual

courses in 2015. The following year we succeeded in finding a strategic partner, the Radegast
brewery, for this programme. Thanks to this support the cycle of courses shall be organized

for NGOs from the Moravian-Silesian Region in 2016.

BREAKFASTS FOR NGOS FROM PRAGUE 5

In 2015 the Civil Society Development Foundation continued its successful project of business
breakfasts for NGOs from Prague 5 with the financial support from Prague 5 and under the auspices
of the deputy mayor Mgr. Jan Smetana and Bc. Tatiana Konradova. The aim of these morning
meetings was to present current and interesting topics to NGO members and in particular

to actively support contacts among the NGOs and between the NGOs active in Prague 5

and Prague 5 officials.

In 2015 there were five business breakfasts organized, where various topics, such as volunteering,
crowdfunding, pursuing collective interests — lobbying, cooperation with journalists etc were
discussed. Throughout the series topics were agreed on by NGOs to make sure that the meetings
were really of benefit to NGO representatives.

Team responsible for training events in NROS
Alena Svéachova, Klara Cizkova
Marie Uhlifova, Romana Cunkova

An example of the themed breakfast for-profit organizations

On June 17" 2015, the themed breakfast was organized on the topic of how to work with

the community of contributors. The Guest of this gathering was Jana Ecksteinova, a project
coordinator of the Hithit crowd funding platform, that introduced the concept of crowdfunding
as a potential fundraising tool for the organization.

Crowdfunding is a way of financing the various activities in which a larger number of individuals
contribute a small sum to the target amount and receive certain rewards. Jana Ecksteinova
presented the benefits of crowdfunding for non-profit organizations, specifically the use of

the potential of individual donors. She has introduced what projects have a chance of success,
for what projects in the nonprofit sector this is the suitable tool. How to approach the presentation
of projects, how to set up a campaign to be successful. How to gain donors attention.

At the end of the meeting, the participants were able to consult their own ideas and projects.
There was a lively discussion on the possible rewards for contributors. The breakfast was free

of charge and attended by 22 representatives of NGOs.
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VILA CERYCH A FOND LADISLAVA CERYCHA

A JANA A JIRINY STEINSKY-SEHNOUTKA

Vilu €erych, pamatkové chranény objekt, ziskala Nadace rozvoje ob&anské spole¢nosti v kvétnu
roku 2001 darem od Ladislava a Jifiho Cerychovych. Vzhledem k posladni nadace a prani bratr(i
Cerychovych se stala osvétovym, vzdéldvacim a kulturnim centrem.

V Unoru 2013 byla zahdjena vefejna sbirka na obnovu a provoz kulturni pamatky Vila Cerych

a prilehlé zahrady, kterou NROS realizuje na sbirkovém uctu ¢. 505333572/5500 (osvédceni
Magistratu hlavniho mésta Prahy ¢j. S-MHMP/58245/2013, 59572/2013 ze dne 30. 1. 2013).
Nadaéni piispévky budou poskytovany na obnovu a provoz Vily Cerych a jeji zahrady, na podporu
vzdélavacich aktivit ve vile s cilem rozvoje ob&anské spole¢nosti a neziskového sektoru v CR

a na podporu evropské a preshranicni spoluprace a aktivit, které rozvijeji demokracii a ochranu
lidskych prav. Do konce roku 2015 se do sbirky podafilo ziskat 24 667 Kc.

V Fijnu 2014 byla diky dotaci Ministerstva kultury dokoncena rekonstrukce kasny s plastikou Zeny.
U prilezitosti 10. roéniku udéleni Ceny Ladislava Cerycha do3lo 29. kvétna 2015 ke slavnostnimu
spusténi fontany v zahradé Vily Cerych.

Fond Ladislava Cerycha a Jana a Jifiny Steinsky-Sehnoutka je integralni sou¢asti Nadace rozvoje
ob&anské spole¢nosti. Vznikl v roce 2005 poc¢ateénim vkladem Ladislava Cerycha

ve vySi 3 000 000 K¢. V roce 2012 byl finanéné podporen darem pani Georginy Steinsky

ve vy3i 55 000 CAD (tj. 1 084 959 K¢) a zaroveri byl pfejmenovan na Fond Ladislava Cerycha

a Jana a lifiny Steinsky-Sehnoutka. U¢elem Fondu je podpora rozvoje ob&anské spoleénosti

a neziskového sektoru v CR, evropské spoluprace a aktivit v mistnim a regionalnim rozvoji.

Seminarie o obcanské spolecnosti

Kazdy rok v kvétnu nadace organizuje ve Vile Cerych seminare o ob¢anské spole¢nosti, a to jiz

od roku 2004. Probihaji formou diskuze mezi prednimi odborniky politického Zivota, akademického
prostiedi i neziskovych organizaci ¢i statni spravy a jsou zaméreny na roli obcanské spole¢nosti

a rGzna aktudlni témata.

V kvétnu 2015 byl realizovan seminar Vnitini rozpory obcanské spolecnosti ll. Prednasejicimi byli
Lukas Hanus, Katefina Jechova, Michal Komarek, Miroslav Kundrata, Andrea Matusakova,

Tereza PospiSilova, Georgina Steinsky a Petra Vitousova.

Cena Ladislava Cerycha byla v roce 2015 udélena spole¢nosti Pradelna a ¢istirna Fiser s.r.o.
za dlouhodobou spolupraci a podporu provozu Vily Cerych.
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VILLA CERYCH AND THE FUND OF LADISLAV CERYCH

AND JAN AND JIRINA STEINSKY-SEHNOUTKAT

Villa Cerych is a listed building which was donated to the Civil Society Development Foundation
(NROS) by the Cerych brothers in May 2001. Villa Cerych offers rooms for seminars, conferences
and social events.

In February 2013 NROS initiated a public collection to renovate and maintain Villa Cerych

and its adjacent garden as a cultural heritage site. The public collection account is 505333572/5500
(as certified by the Municipality of Prague Ref. No. S-MHMP/58245/2013, 59572/2013 dated
January 30, 2013). The money collected shall be used to renovate and maintain Villa Cerych

and its garden, to support educational activities in the Villa in order to develop the civil society

and non-profit sector in the Czech Republic, and to support European and cross-border
cooperation and activities developing democracy and the protection of human rights.

As of the end of 2015 the public collection had raised 24 664 CZK. We would like to thank

all donors! With a grant from the Ministry of Culture of the Czech Republic the fountain with

an art deco style sculpture of a woman from 1925 was reconstructed in October 2014.

The sculpture was most likely created by Jaroslav Horejc. The aim of this restoration was to improve
the current state of the monument, while maintaining its historical and cultural value. The fountain
in the garden of Villa Cerych was officially switched on 29" May 2015 at the 10" annual award

of Ladislav Cerych's Award.

The Fund of Ladislav Cerych and Jan and Jifina Steinsky-Sehnoutka is an integral part of

the Civil Society Development Foundation (NROS). It was established in 2005 thanks to Ladislav
Cerych's initial donation of 3 000 000 CZK. In 2012 the Fund received a donation of 55 000 CAD
(i.e. 1 084 959 CZK) from Mrs. Georgina Steinsky and was renamed as the Fund of Ladislav Cerych
and Jan and Jifina Steinsky-Sehnoutka. The Fund aims to support the development of civic society
and the non-profit sector in the Czech Republic, European cooperation and activities in

local and regional development.

Civil Society Workshops

NROS has been organizing Civil Society Workshops in Villa Cerych since 2004. The workshops deal
with the role of civic society and various current issues. They organize discussions between
leading figures from political and academic circles, NGOs and the state administration.

In May 2015 a workshop "Internal Contradictions of Civil Society I1.“ was organized. The speakers
included Lukas Hanus, Katefina Jechova, Michal Komarek, Miroslav Kundrata, Andrea Matusakova,
Tereza PospiSilova, Georgina Steinsky and Petra VitouSova.

Ladislav Cerych's Award was awarded to Pradelna a ¢istirna Fiser s.r.o. for its long-term
cooperation and support to the maintenance of Villa Cerych.
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FINANCNI ZPRAVA A VYROK AUDITORA
FINANCIAL REPORT AND AUDITOR'S STATEMENT

Kompletni Ucetni zavérka (rozvaha, vykaz zisku a ztraty a ptiloha k Ucetni zavérce), vyrok auditora
a prilohy ke zpravé nezavislého auditora jsou soucasti vyro¢ni zpravy na prilozeném CD.

A complete financial statement (balance sheet, profit and loss statement, and annex to the
financial statement) and annexes to the independent auditor's report are part of the Annual Report
on the CD enclosed.

Zakladni finanéni ukazatele / Basic financial indicators

I. VySe rozdélenych nadacnich ptispévkd od roku 2005 do roku 2015
Endowment contributions distributed from 2005 to 2015

23,55
23,33
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Il. VySe vyplacenych nadacnich pfispévktl v ramci jednotlivych programi v roce 2015
Endowment contributions paid to different programmes in 2015

Nazev programu Castka v K¢ (vy3e nadaéniho pFispévku)
Programme name Amount in CZK (endowment contribution)
Think big 135 663 K¢
Fond pro nestatni nezisk. organizace 86 328 907 K¢
Pomozte détem 7 756 649 K¢
Neziskovka roku 160 000 K¢
Vcasna pomoc détem 4709 149 K¢
Dobra koruna 386 080 K¢
RWE konto 1395 000 K¢

CELKEM 100 871 448 K¢

lll. Hodnoceni pravidla pro omezeni nakladd souvisejicich se spravou Nadace
Evaluation of the rule limiting the costs related to the foundation administration

Nadace v roce 2015 evidovala oddélené naklady spojené se spravou Nadace dle Statutu bod 6.6
ve vysi 264 tis. KC. Pro vypocet celkovych spravnich nakladl dle bodu 6.9 Statutu spravni rada
rozhodla zahrnout i nepfimé ndklady viech projektl ve vysi 2 772 tis. KE. Celkové spravni naklady
vypoctené touto metodou ¢ini 3 036 tis. K¢ a tvori 3,01 % z rocné poskytnutych nadacnich
prispévkl. Z toho vyplyva, Ze nadace v roce 2015 pravidlo dodrZela a spravni naklady Nadace
neprekrodily stanovenych 20 %.

In 2015, NROS kept a separate accounting of costs amounting to 264 000 CZK and related to NROS
administration in accordance with clause 6.6 of its Statute. To calculate the total administrative
costs in accordance with clause 6.9 of the Statute, the Board decided to include also indirect costs
of all projects amounting to 2 772 000 CZK. Resulting total administrative costs as calculated

by this methodology are 3 036 000 CZK, i.e. 3,01 % of annual endowment contributions disbursed.
Therefore, NROS complied with the rule in 2015 as the administrative costs of the Foundation did
not exceed the defined 20 %.
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Rok 2015 v milionech K¢ / in million CZK

Celkova vyse vyplacenych nadaénich pfispévkt/granta 100,87
v ramci jednotlivych programu

Total amount of endowment contributions/grants

distributed in various programmes

Administrativni naklady nadace bez projektovych/programovych nakladu 3,036
Administration costs of the Foundation without its project/programme costs

Procenta spravnich nakladt vzhledem k vyplacenym pfispévkim 3,01%
% of administration costs in the distributed endowment contributions
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Nadacni kapital
Endowment funds

Od roku 2009 Nadace postupuje podle Dodatku ¢. 8 ke Smlouvé o prevodu zbyvajicich prostredki
uréenych usnesenim Poslanecké snémovny Parlamentu CR pro G&ely podpory nadaci ve Il. etapé
uzaviené podle §18 odst. 2) pism. a) bod 6) zak. ¢. 171/91 Sb. Plati pfimérené i pro Smlouvu

o pfevodu finanénich prostiedkd uréenych usnesenim €. 413 Poslanecké snémovny Parlamentu CR
z 15. schiize ze dne 8. 7. 1999 k vladnimu ndvrhu na rozdéleni financnich prostredkt ziskanych
prodejem akcii ur€enych pro Nadacni investi¢ni fond v prvni etapé.

Ke dni 31. 12. 2015 evidujeme nadacni kapital vznikly zejména z byvalého Nadacniho investi¢niho
fondu ve vysi 83 845 tis. K¢.

Z toho 25 945 tis. K¢ je uloZeno ve smi$enych fondech spravovanych u Ceské spofitelny a.s.,

z toho 34 900 tis. K¢ je zapsdno jako budova ¢p. 1135 v ulici Na Vaclavce, Praha 5

a 23 000 tis. K¢ je zapsano jako budova &p. 477 v obci Ceska Skalice — jednd se o kulturni pamatku
Vila Cerych.

Since 2009 NROS complies with Amendment 8 to the Agreement to Transfer Remaining Funds
Defined by the Resolution of the Chamber of Deputies of the Parliament of the Czech Republic

to support foundations in the 2" phase, concluded under §18 (2) (a) (6) of the Act No.171/91 Coll.
The Amendment applies accordingly also to the Agreement to Transfer Financial Funds Defined
by the Resolution No. 413 of the Chamber of Deputies of the Parliament of the Czech Republic
from its 15" session 8/7/99 relating to the proposal by the Government to distribute financial
funds from the sale of shares for the Endowment Investment Fund in the 1* phase.

As of 31" December 2015, NROS has the foundation equity of 83 845 000 CZK, predominantly
from the former Endowment Investment Fund.

Where 25 945 000 CZK are invested in mixed funds managed by Ceskd spofitelna a.s.
where 34 900 000 CZK is registered as a building no. 1135 at Na Vdclavce, Prague 5
and 23 000 000 CZK is registered as Villa Cerych, a listed building no. 477 in Ceskd Skalice.
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Pfehled financnich a nefinancnich dara v roce 2015
List of financial and non-financial donations in

Jméno darce Castka v K&
Names of donors Donation in CZK
Ceské teplo s.r.o. 1 066 036 K¢
Catherine Ann Soden 240 000 K¢
Johnson & Johnson, s.r.o. 50 000 K¢
Forum darct 355 800 K¢
KPMG CR, s.r.0. 70 000 K&
02 Czech Republic a.s. 70 000 K¢
Raiffeisenbank a.s. 702 000 K¢
RWE Energie, s.r.o. 2 000 000 K¢
Schneider Electric CZ, s.r.o. 50 000 K¢
Méstska cast Praha 5 39 100 K¢
drobni darci 995 480 K¢

Dary, které byly pfipsany na sbhirkové ucty v roce 2015, dosahly ¢astky 6 498 tis. K¢
(v roce 2014 7 406 tis. K¢), z toho do nadacniho projektu Pomozte détem 6 498 tis. K¢
(v roce 2014 7 406 tis. K&) a na vilu Cerych nebyly pfipsany zadné dary.

Prehled pfrijatych dotaci
List of subsidies received

Ministerstvo financi Ceské republiky 58 172 194 K¢

Pfehled pfijatych nadacnich prispévki
List of endowment contributions received

Nadace Telefénica (Nadace 02) 142 500 K¢
Nadace Karla Janecka 248 832 K¢
The Velux Foundations 7 418 884 K¢

Prehled pfijatych darl nefinancni povahy
List of non-financial donations

Ceské drahy, a.s. 13 200 K¢
GAZZETA GROUP 20969 K¢
KOH-I-NOOR a.s. 8 925 K¢
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ZPRAVA NEZAVISLEHO AUDITORA
ur¢ena zakladatelim Nadace rozvoje obcanské spole¢nosti

Zprava o ovéieni ucetni zavérky

Provedli jsme audit pfiloZené uéetni zavérky organizace Nadace rozvoje ob&anské spolecnosti,
ktera se sklada z rozvahy k 31.12.2015, vykazu zisku a ztraty za rok koncici 31.12.2015 a pfilohy
této ucetni zavérky, ktera obsahuje popis pouzitych podstatnych ucetnich metod a dalSi vysvétlujici
informace.

Odpovédnost statutarniho organu ucetni jednotky za ucetni zavérku

Statutarni organ organizace Nadace rozvoje obCanské spole€nosti je odpovédny za sestaveni
ucetni zavérky, ktera podava vérny a poctivy obraz v souladu s ¢eskymi ucetnimi pfedpisy,

a za takovy vnitfni kontrolni systém, ktery povazuje za nezbytny pro sestaveni ucetni zavérky
tak, aby neobsahovala vyznamné (materialni) nespravnosti zplisobené podvodem nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjadiit na zakladé naseho auditu vyrok k této ucetni zavérce. Audit jsme
provedli v souladu se zakonem o auditorech, mezinarodnimi auditorskymi standardy a souvisejicimi
aplikaénimi dolozkami Komory auditorti Ceské republiky. V souladu s témito pfedpisy jsme povinni
dodrzovat etické pozadavky a naplanovat a provést audit tak, abychom ziskali pfiméfenou jistotu, ze
ucetni zavérka neobsahuje vyznamné (materialni) nespravnosti.

Audit zahrnuje provedeni auditorskych postupl k ziskani dukaznich informaci o ¢astkach a udajich
zverejnénych v ucetni zavérce. Vybér postupll zavisi na Usudku auditora, zahrnujicim i vyhodnoceni
rizik vyznamné (materialni) nespravnosti idaji uvedenych v Ucetni zavérce zplsobené podvodem
nebo chybou. Pfi vyhodnocovani téchto rizik auditor posoudi vnitfni kontrolni systém relevantni pro
sestaveni ucetni zavérky podavajici vérny a poctivy obraz. Cilem tohoto posouzeni je navrhnout
vhodné auditorské postupy, nikoli vyjadfit se k uc¢innosti vnitiniho kontrolniho systému ucéetni
jednotky. Audit téz zahrnuje posouzeni vhodnosti pouzitych ucetnich metod, pfiméfenosti uetnich
odhadu provedenych vedenim i posouzeni celkové prezentace Ucetni zavérky.

Jsme presvédceni, Zze dukazni informace, které jsme ziskali, poskytuji dostate€ny a vhodny zaklad pro
vyjadfeni nadeho vyroku.

Vyrok auditora

Podle naSeho nazoru ucetni zavérka podava vérny a poctivy obraz aktiv a pasiv organizace
Nadace rozvoje obéanské spole¢nosti k 31.12.2015 a nakladl a vynost a vysledku jejiho

vrs s

hospodaieni za rok kon€ici 31.12.2015 v souladu s ¢eskymi ucetnimi predpisy.

22HLAV s.r.0., IC 64052907, Spisova znac';ka C 10016 vedena u KS v UL, opravnéni KACR ¢&. 277, osvédéeni KDPCR
sidlo: VSeboficka 82/2, 40001 Usti nad Labem, pobocka: Antala Staska 2027/77, 14000 Praha 4
Tel.: +420 474745134, +420 230 234 554, E-mail: info@22hlav.cz, Web: http://www.22hlav.cz
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INDEPENDENT AUDITOR'S REPORT
To the founders of Nadace rozvoje obéanské spolec¢nosti

Report on an audit of financial statements

We have audited the accompanying financial statement of Nadace rozvoje obCanské spolecnosti,
comprised of the balance sheet as at 31 December 2015, profit and loss statement for the year
ending 31 December 2015, and notes to the financial statement, containing a description

of significant accounting policies and other explanatory information.

Responsibility of the Statutory Body of an accounting unit for the Financial Statements

The statutory body of Nadace rozvoje obCanské spole¢nosti is responsible for the preparation

and fair presentation of the financial statement in accordance with Czech accounting legislation,

and for such internal control as the statutory body determines is necessary to enable the preparation
of a financial statement that is free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on the financial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and International Standards on
Auditing as amended by implementation guidance of the Chamber of Auditors of the Czech Republic.
Those standards require that we comply with ethical requirements and plan and perform the audit

to obtain reasonable assurance as to whether the consolidated financial statement is free

of material misstatement.

An audit involves performing procedures to obtain audit evidence of the amounts and disclosures

in the financial statements. The procedures selected depend on the auditor's judgment, including
an assessment of the risks of material misstatement of the financial statement, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant

to the preparation and fair presentation of the financial statements, in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing

an opinion on the effectiveness of the entity's internal control. An audit also includes evaluating

the appropriateness of the accounting policies used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall presentation of the financial statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide

a basis for our audit opinion.

Opinion

In our opinion, the financial statement fairly presents the assets and liabilities of Nadace rozvoje
obcCanské spole¢nosti as at 31 December 2015, and its costs and income and financial performance
for the year ending 31 December 2015 in accordance with Czech accounting legislation.

22HLAV s.r.o.

A member of MSI Global Alliance, Legal & Accounting Firms
V$eborické 82/2, 400 01 Usti nad Labem

Licence from the Czech Chamber of Auditors no. 277

Ing. Miroslava NebuZelska

CCA licence no. 2092

Prague, on this day, 14 June 2016
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PODEKOVANI
ACKNOWLEDGMENT

Dékujeme vsem partnertm, darctim, poradctim, dobrovolnikiim a pratelim, ktefi se na ¢innosti

Nadace rozvoje ob&anské spolecnosti v roce 2015 podileli.
The Civil Society Development Foundation would like to thank all its partners, donors, advisors,

volunteers and friends who contributed to the work of the Foundation in 2015.
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PODEKOVANI
ACKNOWLEDGMENT

Vcasna pomoc détem / Early Intervention for Children
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kontaktni informace
CONTACT INFORMATION

Kontaktni informace
Contact Information

Nadace rozvoje obcanské spole¢nosti
Civil Society Development Foundation

Na Vaclavce 1135/9
150 00 Praha 5
Tel.: +420 227 212 211

IC / Registration number: 49279416
Bankovni spojeni / Bank account: 51-2720740217/0100
Sbirkové konto Pomozte détem / Fundraising account Help the Children: 505333505/5500

Sbirkové konto na obnovu a provoz kulturni pamatky Vila Cerych a ptilehlé zahrady
/ Fundraising account for the renovation and operation of the cultural monument
Villa Cerych and its adjoining garden: 505333572/5500.

WWW.Nros.cz
www.pomoztedetem.cz
www.fondnno.cz

www.neziskovkaroku.cz

Vydala: Nadace rozvoje ob¢anské spolecnosti
Foto: archiv NROS a podporené organizace
Grafika: Ondrej Sedlacek

Preklad: Vladimira Knotkova, Kate Johnson
Korektury: Lucie Asingrova, Tereza Vomastkova
Tisk: GAZZETA Group, s.r.0.
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Nadace rozvoje ob¢anské spoleénosti
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