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NROS

Vize

Nasi vizi je spole¢nost odpovédnych, aktivnich jed-
notlivcd, obcand, ktefi sami nebo v dobrovolné vytva-
fenych spolecenstvich jsou schopni vlastnfiniciativou
ovliviiovat véci vefejné a upeviiovat demokratické
hodnoty ve spolecnosti, upeviiovat ob¢anska prava
a svobody, prosazovat toleranci a projevovat solida-
ritu a podporu sobé navzajem.

Ourvision is to be a society of responsible active indi-
viduals, citizens who either as themselves or as a part
of voluntarily formed associations are able on their
own initiative to influence public affairs and perpetu-
ate democratic values in society, reinforce civil rights
and freedoms, promote tolerance and show solidarity
towards one another and other people.

Hlavnim pfedmétem cinnosti nadace je poskytovani nadacnich pfi-
spévkl v ramci jednotlivych grantovych programd na projekty nestat-
nich neziskovych organizaci registrovanych v CR, jakymi jsou ob&an-
ska sdruzeni, obecné prospésné spolecnosti a (icelova zafizenf cirkvi.
Pro tyto grantové programy ziskava nadace prostfedky u nasiv za-
hranici, a to z vefejnych i soukromych zdroji. Nadace navic aktivné
plsobi ve svych prioritnich oblastech jako nositel projektd a snazi se
vytvaret zdravé legislativni a finan¢ni prostfedi pro praci neziskovych
organizaci, budovat znalostni kapacitu v téchto oblastech a posilovat
darcovstvi a dobrovolnictvi v Ceské republice.

The Foundation’s main activity consists of providing endowment con-
tributions underindividual grant programmes to projects implemented
by non-government non-profit organisations registered in the Czech
Republic, such as civic associations, philanthropic organisations and
special-purpose church facilities. Funds for these grant programmes
are obtained in the Czech Republic and abroad and come both from
public and private sources. In addition, the Foundation is active in its
own priority activities, implementing its own projects, while striving
to create a healthy legislative and financial environment for the work
of NGOs, develop a knowledge capacity in these areas and enhance
donorship and voluntary work in the Czech Republic.

Cinnost NROS

Human rights and integration of the Roma

NROS chape jako své zakladni poslani podporu
organizaci obCanské spolecnosti tak, aby byly
schopné pfispivat k prosazovani spolecen-
ské odpovédnosti, upeviiovani obcanskych
prav a svobod, tolerance, principu rovnosti
a solidarity. Nadace napliuje tuto roli finan-
covanim, propojovanim a sladovanim zajmd,
vzdélavanim a vyzkumem organizaci ob&anské
spolecnosti, protoZe povaZzuje existenci silné
a nezavislé obZanské spolecnosti za dlleZitou
podminku udrZzovani demokratickych hodnot
nejenv CR, ale i v celoevropském méFitku.

The Civil Society Development Foundation
views its basic mission as supporting civic soci-
ety organisationsin orderto help them promote
social responsibility and strengthen human
rights and freedoms, tolerance and the equal-
ity and solidarity principles. The Foundation
accomplishes this role by financing, connect-
ing and coordinating interests and educating
and researching civic society organisations as
it considers the existence of a strong and inde-
pendent civic society an important pre-condi-
tion for maintaining democratic values not only
in the Czech Republic, but throughout Europe.

Rozvoj obcanské spolec¢nosti
a neziskového sektoru

Oblast lidskych prav a romské integrace
Programy pro déti a mladez
Evropska spoluprace

Development of the civic society
and non-profit sector

Programmes for children and the youth
European cooperation
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Slovo predsedy spravni rady a feditelky nadace
VaZeni pratelé,
dostava sevam do rukou vyro€nizprava NROS za rok 2008. Jak vidite, letos ma trochu jinou podobu neZ v pred-
chazejicich letech. Je Gspornéjsi, tiSténa verze je dvojjazycna, ztencila se, ale na druhou stranu obsahuje
kompaktni disk s detailnimi informacemi o podpofenych projektech a Gplnymi ddaji nasi financni zavérky.
predevsim jejich profesionality a zdravého financniho fizeni. V pfedchazejicich ¢tyfech letech jsme spravovali
Globdlni granty z Evropského socialniho fondu, které slouZily k podpofe malych neziskovych organizaci pliso-
bicich v oblasti socialnich sluZeb. V roce 2008 program skoncil. Byl to pro nas i pro pfijemce grantd naro¢ny
program a miZeme s hrdosti fict, Ze probihal a byl hodnocen velmi Gspé3né. Podpofili jsme kolem t¥i stovek
projektd, které vyrazné pomohly neziskovym organizacim rozsifit a zkvalitnit jejich kapacitu a profesiona-
litu. S velkym zajmem se setkala i prakticka pfirucka Recepty pro finanéni zdravi, kterou jsme vydali na zavér
projektu.

vevo

lupraci s PoStovni spofitelnou proto zahédjila v roce 2008 novy financni program nazvany 3P. Jeho cilem je
poskytovat navratné nadacni prispévky, které neziskovym organizacim pomahaji pfeklenout obdobi, kdy
Cekaji na splatky z vefejnych zdrojl na své projekty.

JiZz dva roky je nasim nejvét3im zdrojem Blokovy grant — Fond pro nestdtni neziskové organizace (NNO)
z prostfedki Financnich mechanism( EHP/Norska, ktery bude pokracovativroce 2009. NROS spustila nedavno
nové interaktivni webové stranky, kde lze najit fadu podrobnostii aktualit o podpofenych projektech.

Tésinas trvaly zajem verfejnosti o vefejnou sbirku Pomozte détem! Ta oslavila v roce 2008 jiZ desaté
narozeniny. Za toto obdobi rozdélila 116 miliond korun, které pomohly vice jak 140 ooo détiv Ceské republice.
Dalsim naSim dlouholetym projektem je Make a Connection — Pripoj se. Jiz sedmym rokem podporuje dob-
rovolnictvi mladych lidi. Ve spolupraci se spolecnosti Nokia a International Youth Foundation bude projekt
pokracovat aZz do roku 2010.

Novou oblasti naSeho zajmu je podpora mladych lidi na venkové. Diky partnerstvi s polskymi a slo-
venskymi kolegy se ndm podafilo (sp€sné rozvinout projekt YESN, jehoZ smyslem je sdruZovat nevladni
neziskové organizace, které zvy3uji kvalitu Zivota mladych lidi na venkové a podporuji dialog mezi nimi.

Velmi si vaZime pfizné nasich mecenasi ze soukromé sféry. Diky ni se mdZeme vénovat tématiim
obcanské spolecnosti i v ramci pravidelnych seminérl ve vile Cerych. V roce 2008 jsme uspofadali Gspé3ny
seminar Obcanskd spolecnost, Evropa a regiondlni rozvoj. Zaroven jsme zah4djili projekt spoluprace nezisko-

vew

vych organizaci s vysokymi Skolami, ktery bude pokracovat i v pfistim roce.
Dovolte, abychom na zavér vyjadfili presvédceni, Ze neziskové organizace maji v demokratické spo-

le€¢nosti své nezastupitelné misto. Zvlasté nyni, v dobé finanéni a ekonomické krize, jisté opét prokazi svou
nenahraditelnost, nebot budou schopny mirnit jeji dopady a socialni napéti pravé tim, Ze jsou v kontaktu

s nejohrozenéjSimi skupinami obyvatel a pracujiv oblastech, které stoji mimo bezprostfedni pozornost vétsi-
nové spolecnosti.

Radi bychom spolecné podékovali vSem darcim, pfiznivcdim, neziskovym organizacim, ¢lentim
poradnich a hodnoticich komisi i svym kolegynim a kolegtim — ¢lenlim spravni rady, dozorci rady a zamést-
nancdm nadace. Ti vSichni maji obrovskou zasluhu na trvale Gspésné praci NROS.

Pavel Rozsypal, pfedseda spravni rady Hana Silhanova, feditelka

Opening Statement by the Chair of the Board of Directors
and the Director of the Foundation

Dear Friends,

You are holding the 2008 annual report of the Civil Society Development Foundation. As you can see, this report is
a little different from those of previous years. It is much shorter and the printed version is bilingual and thinner; on the
other hand, it contains a CD with detailed information about supported projects and a complete financial statement.

An increasingly important topic for the Foundation is the day-to-day work of NGOs, mainly their profession-
alism and healthy financial management. Over the past four years, the Foundation has been in charge of the Global
Grants programme of the European Social Fund. These were designated to support small NGOs active in the social
services sector. In 2008, the programme ended. The programme was very demanding on both us and the grant ben-
eficiaries and we can proudly say that it went smoothly and that its results were positively evaluated. We supported
nearly three hundred projects that substantially helped NGOs expand and improve their capacities and professional-
ism. The Financial Health Recipes manual, published at the end of the project, was also very successful.

Itis becoming more and more obvious that NGOs need this kind of help. Therefore, the Foundation, in con-
junction with PoStovni spofitelna, initiated a new 3P financial programme in 2008. Its aim is to provide non-return-
able foundation endowments that help NGOs bridge gaps while they wait for payments from public funds for their
projects.

The Block Grant — NGO Fund from the EEC/Norway Financial Mechanism has been our largest source of
financing. The Grant will continue in 2009. The Foundation has launched an interactive website where a lot of details
and news about supported projects can be found.

We are pleased at the public’s interest in the Help the Children! fund-raising camping, which celebrated
its tenth anniversary in 2008. Over these past ten years, the fund has distributed CZK 116 million that have helped
more than 140 ooo children in the Czech Republic. Another long-term project is Make a Connection. For seven years
now, it has been promoting volunteerism among young people. In conjunction with Nokia and the International Youth
Foundation, the project will continue until 2010.

A new sphere of interest forus is supporting young people in rural areas. Thanks to partnerships with organi-
sations from Poland and Slovakia, we have succeeded in developing the YESN project. Its aim is to associate NGOs
that strive to improve the quality of young people’s lives in rural areas and promote discourse between them.

We highly appreciate the support from our private sector sponsors. Thanks to them, we have been able to
engage in civic society topics and promote regular seminars held at the Cerych Villa. In 2008, we organised a suc-
cessful seminar entitled “Civic Society, Europe and Regional Development”. We also launched a joint project between
NGOs and universities that will continue next year.

Let us conclude with the strong belief that NGOs are irreplaceable in a democratic society, especially in
today’s financial and economic crisis. They will, once again, prove their irreplaceability as they will be able to miti-
gate the impacts and social tension by being in contact with the most endangered population groups and working in
spheres that are outside the focus of mainstream society.

We would like to thank all donors, supporters, NGOs, advisory and evaluation committee members, col-
leagues — the Board of Directors, the Supervisory Board members and the Foundation employees. All of them contrib-
ute to the Foundation’s successful work.

Pavel Rozsypal, Chair of the Board of Directors Hana Silhdnova, Director
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Transition Facility 2006

Charakteristika a cile programu

Transition Facility 2006 je poslednim grantovym programem vyuZivajicim financ¢ni
prostfedky z programd Transition Facility financovanych Evropskou unii. Udélené
granty by mély prostfednictvim aktivit neziskovych organizaci pomoci nastarto-
vat feSeni nékterych z identifikovanych problémd alespofi na lokalni Grovni.

Transition Facility v roce 2008

V dubnu 2008 vyhléasila NROS vyzvu k podani navrh projektd v ramci programu
Transition Facility 2006 financovaného z prostiedk( Evropské unie. Zamérem pro-
gramu bylo vytvofit pro romské déti a mladez pfileZitosti k osvojenf si znalosti
a dovednosti potfebnych pro Gspésné absolvovani zakladni Skolni dochazky.
Soucasné mély byt podporteny i aktivity podporujiciziskavani sebevédomia sebe-
dlvéry romskych déti v kontaktu s détmi z majoritni spolecnosti. Dalsim z cild
programu Transition Facility 2006 bylo podpofFit kapacitu nestatnich neziskovych
organizaci pracujicich s romskymi détmi a mladeZi. V ramci pfipravy grantového
fizeni vznikla také Analyza postojll a potfeb romskych déti a mladeZe v oblasti
vzdélavani. Analyzu pro Nadaci rozvoje obcanské spolecnosti (NROS) vypracovala
spolec¢nost GAC spol. s r.o. pod vedenim sociologa Ivana Gabala. Cilem analyzy
v prvni fazi bylo na vzorku kol vytvofit ilustrativni statisticky obrazek romskych
détia mladeZe podle véku a pohlavi. V druhé fazi spole¢nost GAC zkoumala hlavni
faktory, které maji vliv na ne/lspésnost vzdélavani romskych déti a mladezZe.
Vysledky analyzy byly prezentovany vefejnosti a jsou k dispozici na naSich webo-
vych strankach.

K datu uzavérky, tj. 9. Cervna 2008, obdrZela NROS 48 navrhi projektl, v ervnu
a Cervenci 2008 nezavisla hodnotici komise na zdkladé doporuceni externich
posuzovateld navrhla udéleni grantu pro 12 projekt( v celkové Castce 542 o017 €.
Pocatkem cervence 2008 byl schvalen seznam projektl navrZenych k podpofe
spravni radou a ke dni 31. srpna 2008 byly podepsany vSechny smlouvy s pfi-
jemci, jejichZ projekty byly v ramci této vyzvy podporeny.

Transition Facility 2006

Description and objectives

Transition Facility 2006 is the last grant programme using funds from the Transition
Facility programmes financed by the European Union. Approved grants are supposed
to initiate a solution for some identified problems in NGO activities, at least at the
local level.

Transition Facility in 2008

InApril 2008, the Foundation announced a call for submitting project proposals under
the Transition Facility 2006 programme financed from European Union resources.
The purpose of the programme was to create opportunities for Roma children and
youth to gain knowledge and skills required to successfully finish primary school.
Activities supporting self-confidence and self-esteem in Roma children by contact
with children from mainstream society were to be supported. Another objective of
the Transition Facility 2006 programme was to support the capacity of NGOs work-
ing with Roma children and youth. During the preparation of the grant procedure, an
analysis of attitudes and educational needs of Roma children and youth was con-
ducted. The analysis for the Civil Society Development Foundation (the Foundation)
was conducted by GAC spol. s.r.o., and supervised by sociologist lvan Gabal. The
aim of the first phase of the analysis was to create an illustrative statistical picture
of Roma children and youth based on sex and gender. In the second phase, the GAC
examined the main factors that impact the (un)successfulness of education for Roma
children and youth. The results of the analysis were presented to the public and are
available on the Foundation’s website.

As of the deadline, i.e. on 9 June 2008, the Foundation received 48 project proposals.
In June and July of 2008, based on the recommendations of external evaluators, an
independent evaluation committee proposed that grants be provided to 12 projects
totalling 542 017 €. At the beginning of July 2008, a list of projects proposed to be
supported by the Board of Directors was approved and as of 31 August 2008, all agree-
ments with beneficiaries whose projects were supported in the call were signed.
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Blokovy grant pro NNO

Charakteristika

Blokovy grant pro NNO je specifickou formou pomoci Finanéniho mechanismu Evropského
hospodafského prostoru a Finanéniho mechanismu Norska, ktera je zaméfena na podporu
NNO prosazujicich vefejny zajem. Nadace rozvoje obZanské spolecnosti (NROS) byla v ramci
téchto mechanismd vybrana v souladu se Zakonem o vefejnych zakazkach na administraci
Blokového grantu pro NNO, aby rozdélila ve tfech vyzvach celkovou ¢astku 9 300 ooo €.

Program podporuje posileni NNO jako aktivniho partnera ve vefejné debaté a zapojeni NNO
v prioritnich oblastech. Specialni pozornost je vénovana rozvoji a vyznamu standardd v Zi-
votnim prostfedi a aktivitdm k posileni udrZitelného rozvoje. Mezi dal3i cilové oblasti je
zafazeno posileni multikulturniho prostfedi v mistnich komunitéch, ochrana lidskych prav
a antidiskriminacnf dsili, stejné jako podpora déti a mladistvych se specifickymi problémy.
Priorita 1a) Multikulturni prostfediv komunitach

Cilem této priority je pFispét ke zlepSovani komunikace mezi etnickymi a ndrodnostnimi
komunitami a vétSinovou spolecnosti, kterd povede k vétsi vzajemné otevienosti a propo-
jenosti komunit Zijicich na stejném Gzemf (obce, regiony). Naplnéni tohoto cile lze dosah-
nout také prostfednictvim projektd NNO, jejichZ aktivity podporuji oboustranné poznavani,
nastoleni ddvéry, zvySeni komfortu a bezpecného souZiti narodnostné a etnicky odlisnych
skupin a pfislusnik( vétsinové spolecnosti.

Priorita 1b) Posileni lidskych prav a boj proti diskriminaci a rasismu

Prosazovani lidskych prav v individudlnich pfipadech je obtizné a v aktivitach NNO zatim
malo zastoupené. Nedostatecna je také nabidka a zajiSténi sluZzeb v oblasti bezplatné pravni
pomocivéetné poradenstvijako G¢inného nastroje pravé pfi prosazovania ochrané lidskych
prav konkrétnich osob, jejichZ prava jsou poru3ovana. Celkovym cilem této priority je posi-
leni sluZeb a aktivit sméfujicich k G€innému prosazeni prava a spravedlnosti zejména v indi-
vidualnich pfipadech, kdy jsou tato prava poruSovana.

Priorita 2) Podpora déti a mladeZe se specifickymi problémy

Oblast péce o déti a mladistvé se specifickymi problémy je zaméfena jak na déti socialné
znevyhodnéné (tj. Zijici mimo rodinu nebo ohroZené umisténim do Gstavniho zafizeni), tak
na déti se zdravotnim postiZzenim.Cilem této priority je zlepSeni poméru rodinné péce na
Gkor Gstavni péce v pfipadé déti s vaznymi zdravotnimi i socialnimi problémy. Hlavni mys-
lenkou je umoZnit détem vyrlstat v rodinném prostfedi (tedy v biologické rodiné ¢i v na-
hradni rodinné péci) bud realizaci preventivnich program( nebo zprostfedkovanim navratu
déti z Gstavni péce do rodin. Cilovou skupinou jsou déti a mladez ve vékové kategorii do 18
let a jejich rodiny.

Priorita 3) Ochrana Zivotniho prostiedi
Prioritni oblast Ochrana Zivotniho prostfedi je zaméfena na rozvoj a soulad relevantnich
standardd v ochrané Zivotniho prostfedi a na aktivity k posileni udrZitelného rozvoje.

Cilem této priority je prostfednictvim aktivit vedoucich k systémovym zménam a soucasné
aktivit zamérfenych na praktickou realizaci pfispét k udrZitelnosti Zivota, zvysit zapojeni
vefejnosti do rozhodovacich procest v oblasti Zivotniho prostfedi na mistni i celostatni
Grovni a zlepSit pfimou ochranu pfirody a krajiny.

Bojan Suh
bojan.Suh@nros.cz

Alexandra McGehee
alexandra.mcgehee@nros.cz

Katefina Kotasova
katerina.kotasova@nros.cz

Stépanka Gray Markova
stepanka.graymarkova@nros.cz

Hana Fungacova
hana.fungacova@nros.cz

Tereza Stursova
tereza.stursova@nros.cz

Olga Vokurkova
olga.vokurkova@nros.cz

Magda Kvitkova
magda.kvitkova@nros.cz

Czech NGO Fund

Description

Czech NGO Fund is a specific form of assistance under the EEA Financial Mechanism and the
Norwegian Financial Mechanism, meant to support those NGOs that advance public interests.
The Civil Society Development Foundation (the Foundation) was selected in compliance with the
Public Procurement Act to administer Czech NGO Fund to distribute a total amount of 9 300 000
€ in three calls.

The programme reinforces the position of NGOs as an active partnerin public debate and involves
NGOs in priorities. Special attention is paid to the development and relevance of standards in
the environment and activities promoting sustainable development. Other priority areas include
the reinforcement of a multi-cultural environment in local communities, human rights protection
and anti-discriminatory efforts, as well as support for children and young people with special
needs.

Priority 1a) Multicultural environment in communities

The objective of this priority is to help improve communication between ethnic and national
communities and mainstream society with the aim of leading to a larger mutual openness and
more intensive relationships between communities living within the same territory (municipa-
lities, regions). This objective can be satisfied through NGO projects whose activities promote
getting to know each other, establishing mutual confidence, increasing comfort and safe coexis-
tence of nationally and ethnically different minorities and members of mainstream society.

Priority 1b) Human rights enhancement and the fight against discrimination and racism

Human rights enforcement in individual cases is hard and rarely seen in NGO activities. The
selection and provision of free legal services, including consulting as an efficient tool for human
rights enforcement and protection is also insufficient, especially for people whose rights have
beenviolated. The general objective of this priority is to enhance services and activities aimed at
efficiently enforcing rights and justice, especially in individual cases where rights are violated.

Priority 2) Support for children and young people with specific needs

The care of children and young people with specific needs is focused both on socially disadvanta-
ged children (i.e. those not living in families or children at the risk of being placed in an institution)
and disabled children. The objective of this priority is to improve the proportion of family care and
institutionalisation for children with serious health or social problems. The main idea is to allow
children to grow up in their family environment (i.e. with their biological or alternative families)
either by implementing preventive programmes or by bringing children back from institutions to
their families. The target group is children and young people under 18 and their families.

Priority 3) Environmental protection

The “Environmental Protection” priority area is focused on the development of and compli-
ance with relevant environmental protection standards and activities promoting sustainable
development.

The objective of this priority is to contribute to the sustainability of life, increase public involve-
ment in environmental decision-making processes at the local and national levels and improve
nature conservation and landscape protection via activities leading to systemic changes and
activities focused on practical implementation.
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Vysledky v roce 2008

0d poloviny ¢ervna 2007 do poloviny Cervna 2008 probihaly projekty z 1. vyzvy, kde bylo podpofeno 79 projektd NNO v celkové vysi
3091386 €. Analyza vysledk( 1. vyzvy je k dispozici na www.blokovygrant.cz.

Koncem prosince roku 2007 byla zvefejnéna 2. vyzva k podani Zadosti s celkovym objemem 4 500 0oo € k rozdéleni na projekty ve
stejnych prioritach jako v 1. vyzvé.

K'3.3.2008, kdy byla uzavérka 2. vyzvy, obdrZela NROS celkem 434 navrh( projekt(, z toho 7 bylo vyfazeno z dalsiho hodnoceni kvdli
podani po terminu uzavérky.

Prijaté projekty
Priorita 1 L. L.
Blokovy Grant 2. vyzva Celkem Priorita 2 Priorita 3
1A 1B
Castka k rozdéleni 4500 000 € 1500 000 € 1500000 € 1500000 €
ol S - 77 102
Celkem doslych Zadosti 434 109 146
179
L . .. 76 99
Pfijaté do terminu uzavérky 427 p 106 146
165

V ramci 2. vyzvy Blokového grantu pro NNO doporucily hodnotici komise pro jednotlivé priority k podpofe 58 navrh( projektl v celkové
hodnoté 4 460 854 €. Z celkové alokace pro tuto vyzvu, kterd €ini 4 500 000 €, z(stalo nerozdéleno 39 146 €. Zbylé prostfedky budou
prevedeny do 3. vyzvy Blokového grantu pro NNO, vzhledem k tomu, Ze v této vyzveé jiZ ze zlstatku nelze podpofit Zadny z projekt
umisténych na prvnich mistech rezervnich seznam jednotlivych priorit.

Podpofiené projekty
Blokovy grant 2. vyzva Celkem Priorita 1 Priorita 2 Priorita 3
Celkova pozadovana castka 21923549 € 8349532 € 6101779 € 7 472 238 €
Doporuceno k podpore 58 20 18 20
Doporucena castka 4 460 854 € 1485988 € 1475520 € 1499 346 €

Dne 24. Cervna 2008 probéhlo v Domé narodnostnich mensin v Praze setkani neziskovych organizaci, jejichZ projekty byly podpoteny z pro-
stfedkl 2. vyzvy Blokového grantu pro NNO. Setkant, které se konalo u pfileZitosti slavnostniho podpisu grantovych smluv, bylo i p¥ileZitosti
pro prezentaci vystupl 1. vyzvy Blokového grantu. Svij projekt pfedstavili zastupci kaZdé ze tfi prioritnich oblasti Blokového grantu.

V prostorach byly béhem akce zpfistupnény publikace, plakaty, fotografie a dalsi vystupy, které zajemctm pfibliZily aktivity vybra-
nych projektd a ukazaly konkrétni dopad financni pomoci. Setkani se zlc¢astnili zastupci darcovského statu (velvyslanectvi Norského
kralovstv) a zastupci Narodniho kontaktniho mista v Ceské republice (Ministerstva financi Ceské republiky).

V3echny smlouvy ze strany NROS byly podepsény dne 30. 6. 2008 a realizace projektovych aktivit zacala 1. 7. 2008.
Projekty neziskovych organizaci podpofi Blokovy grant pro NNO je3té v posledni, 3. vyzvé, kterou Nadace rozvoje ob¢anské spolec-
nosti vyhlasila koncem roku 2008 s uzavérkou pro pfijem zadosti k 9.3.2009. Vzhledem k terminu ukonceni celého programu se bude

tentokrat jednat pouze o 12-ti mésicni projekty s terminem zacatku realizace projektovych aktivit 1. 7. 2009. V ramci 3. vyzvy bude
pfiblizné rozdéleno 1 900 000 €.

Results in 2008

From mid-June 2007 to mid-July 2008, projects from the the 1%t call were implemented. 79 NGO projects were supported totalling
3091 386€. An analysis of the results of the the 15t call is available at www.blokovygrant.cz.

At the end of December 2007, the the 2" call for applications totalling 4 500 000 € was published for projects under the same priori-
ties as the 1t call.

As of 3 March 2008, when the 2" call was closed, the Foundation had received 434 project proposals, 7 of which were excluded from
further evaluation because they were delivered after the deadline.

Received projects

Priority 1 . .
The Block Grant 2nd call Total Priority 2 Priority 3
1A 1B
Amount to be distributed 4 500 000 € 1500 000 € 1500 000 € 1500 000 €
. . . 77 102
Total number of received applications 434 109 146
179
. : 76 99
Received before the deadline 427 . 106 146
165

Evaluation committees for different priorities recommended 58 project proposals for support under the 2nd call of Czech NGO Fund,
totalling 4 460 854 €. 39 146 € of the entire amount allocated to this call, which was 4 500 000 €, was not distributed. The remaining
funds will be transferred to the 3rd call of Czech NGO Fund since no other projects placed on the top of the reserve lists under different
priorities can be supported from this remaining amount.

Supported projects

Block Grant 2nd call Total Priority 1 Priority 2 Priority 3
Total required amount 21923549 € 8349532 € 6101779 € 7 472 238 €
Recommended for support 58 20 18 20
Recommended amount 4 460 854 € 1485988 € 1475520 € 1499 346 €

On 24 June, a meeting between NGOs whose projects were supported under the 2nd call of Czech NGO Fund was held in the National
Minorities House. The meeting held during the signing of grant agreements was also an opportunity to present outputs from the 1st
call of the Block Grant. Representatives from three priority areas of the Block Grant presented their projects.

Publications, posters, photographs and other outputs were placed on display in order to introduce activities of selected projects and
concrete examples of financial assistance to those who were interested. The meeting was attended by representatives from the donor
country — the Embassy of the Kingdom of Norway — and representatives from the Ministry of Finance of the Czech Republic.

All agreements on behalf of the Foundation were signed on 30 June 2008 and project implementation started on 1 July 2008.

NGO projects will be also supported in the last 3™ call announced by the Foundation at the end of 2008, with a deadline for sub-
mitting applications of 9 March 2009. Taking into consideration the final date of the entire programme, the last projects will only
last 12 months, with project implementation commencing on 1 July 2009. Approximately 1.9 million € will be distributed under the
3rd call.
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Globalni granty

Cile a charakteristika

V programovacim obdobi 2004 — 2006 tvofily Globalni granty jeden z nastroji pro rozdélovani financnich prostfedkl ze Strukturalnich
fond( Evropské unie, konkrétné z Evropského socialniho fondu (ESF).V tomto obdobi i po cely rok 2008 pilsobila nadace vimplemen-
tacni struktute jako zprostfedkujici subjekt pro konecné uZivatele, kterymi byly nestatni neziskové organizace. Nadace zajistovala
tedy kompletni administraci programu vcetné vyhlasovani vyzev, hodnoceni projektl a jejich kontroly.

Ve struktufe operacnich programd tvofily Globalni granty jakoZto opatfeni 2.3 Posileni kapacity poskytovateld socialnich sluZeb 1%
celkové alokace JPD 3 i OP RLZ. Jednalo se o finan¢ni prostfedky ve vy3i 4,22 miliond € v rdmci Operacniho programu Rozvoj lidskych
zdrojt (OP RLZ) pro projekty realizované v celé CR mimo hlavniho mésta Prahy a 1,17 milionil € v ramci Jednotného programového
dokumentu pro Cil 3 (JPD 3) pro projekty realizované na Gzemi hlavniho mésta Prahy.

Cilem Globéalnich grantd v obou programech bylo vyrovnani pfileZitosti v pfistupu ke vzdélavani, zaméstnani a dalsimu spolecen-
skému uplatnéni pfisludnikd skupin ohroZenych socialni exkluzi. Nastrojem pomoci byla pfima podpora poskytovatell téchto sluZeb,
tedy nestatnich neziskovych organizaci (NNO) pracujicich s témito cilovymi skupinami osob.

Ve tfech vyzvach vyhlasenych v pribéhu let 2005 — 2007 bylo celkem podpoteno 294 projektl NNO, z toho 63 projekt(i v JPD 3 a 231
projektd v OP RLZ. Posledni tfeti vyzva byla vyhldasena 26. nora 2007 s datem uzavérky 2. dubna 2007. Vysledky byly zvefejnény
8. 6. 2007 tj. podpofeno bylo 48 projektl v OP RLZ a 11 projekt(i v JPD 3 s délkou realizace maximalné 11 mésicl. Realizace projekt
byla Gspésné zakoncena v ¢ervnu 2008. Zavérem roku 2008 pak byla uzaviena administrace celého programu. Za celé programovaci
obdobi se podafilo NROS ispésné zkontrolovat 100% v3ech projektl a zpracovat cca pfes 800 monitorovacich zprav.

Podporované projekty byly v prvni a druhé vyzvé zaméreny na posileni vlastnich kapacit organizaci, poskytovani socialnich sluzeb ¢i
Skoleni ostatnich NNO, které pracovaly se skupinami ohrozenymi socialni exkluzi. Tfeti vyzva byla tematicky zGZena na posileni kapa-
city organizace ve finan¢nim fizeni. Cilem bylo umoznit organizacim na zakladé doporuceni vstupniho auditu provedeného nezavislym
profesionalnim auditorem nastavit nebo upfesnit aktivity projektu tak, aby vedly ke zlepSeni financniho fizeni organizace ve viech ddle-
Zitych aspektech, jako jsou controlling, fizeni zdrojd, Gcetnictvi a dané. Nastaveni posoudil na jeho zavéru dalsi profesionalni auditor.

Vysledky GG

NROS provadéla po celou dobu administrace Globalnich grantl vyhodnocovéani jejich dopadu. Dle zavérecné shrnujici zpravy, ktera
vychézela z kvalitativnich a kvantitativnich Setfeni vzorku projektl z 1. a 2. vyzvy, pomohly Globalni granty p¥izplsobit poskytované
sluzby mistnim potfebam, pfispély k rozsifeni znalostnich obzor( podpofenych organizaci, k intenzivnéjsi spolupraci NNO s mistni
samospravou, dale k vytvareninebo posilovanipartnerstvis dalsimi NNO, Ci k posilenirole organizaciv procesu komunitniho planovani

a k rozvoji lidskych zdrojd v organizacich. Z pohledu podpofenych NNO byla hlavnim pfinosem celkova profesionalizace organizaci.

V ramci evaluace tfetf vyzvy nadace zrealizovala v roce 2008 samostatny projekt, ktery vyvrcholil vydanim pfirucky ,,Recepty
pro financni zdravi“ a zavérecnou konferenci v fijnu 2008, kde byly prezentovany vysledky analyzy projektd tfeti vyzvy
a Osmero zdravého financéniho Fizeni. Konference s nazvem Zdravé financ¢ni fizeni se uskutecnila 23. fijna 2008 v repre-
zentativnich prostorach Michnova palace v Praze. Hlavnim cilem bylo podrobné seznamit vSechny zlcastnéné orga-
nizace se zavérecnou analyzou posunu Grovné jejich financniho fizeni na pocatku a na konci zrealizovanych projekti
a nabidnout jim moZnosti nebo doporuceni k dalSimu zlepSeni Ci upevnéni jejich vnitfni stability — v podobé pfednasek
z praxe odbornik{ o vnitini metodice v NNO nebo moZnostech socialni ekonomiky. Informace byly pak doplnény o moZnosti Cerpani
financnich prostfedkl z fondd EU v aktualnim programovacim obdobi 2007-2008.

Klara Slapnickova Lenka Klopcova Katefina Salonova Stépanka Gray Markova
klara.slapnickova@nros.cz lenka.klopcova@nros.cz katerina.salonova@nros.cz stepanka.graymarkova@nros.cz

Global Grants

Objectives and description

During the 2004-2006 programming period, Global Grants were one of the tools for allocating resources from the EU structural funds,
specifically the European Social Fund (ESF). During that period and throughout 2008, the Foundation acted as an intermediate body
in the implementation structure and helped final beneficiaries and non-government non-profit organisations. The Foundation was in
charge of full programme administration. This included announcing calls, evaluating and auditing projects.

In the operational programmes’ structure, Global Grants covering measure 2.3 Enhancing the Capacity of Social Service Providers,
made up for 1% of the total JPD and OP HRD allocation. This equals 4.22 million € under the Operational Programme Human Resources
Development (OP HRD) for projects implemented throughout the Czech Republic with the exception of the Capital City of Prague and
1.17 million € under the Joint Programming Document, Objective 3 (JPD 3) for projects implemented in the Capital City of Prague.

The objective of Global Grants in both programmes was to provide equal opportunities foraccess to education, employment and other
societal opportunities for members of groups threatened by social exclusion. Direct assistance was given to the providers of these
services, i.e. NGOs working with these target groups.

In three calls announced between 2005 and 2007, 294 NGO projects were supported. Of these, 63 projects were from the JPD 3 and 231
projects were from the OP HRD. The last third call was announced on February 26, 2007 with the closing time on April 2, 2007. The results
were published on June 8, 2007. 48 projectsin OP HRD and 11 projects in JPD 3 were supported with the maximum duration 11 months. Project
implementation was successfully completed in June 2008. Atthe end of 2008, the programme’s administration was closed. During the whole
programming period of Foundation succeeded in controlling 100% of all projects and processing more than 800 monitoring reports.

Projects supported in the firstand second calls were focused on enhancing the self-capacities of those organisations that provide social serv-
ices and train other NGOs that work with groups threatened by social exclusion. The third call was thematically narrowed to enhancing organi-
sations’ financial management capacities. The aim was to enable organisations to establish or to specify project activities based on initial
audit recommendations by an independent auditor so that organisations’ financial management would be improved in all important aspects
such as controlling, resource management, accounting and taxes. The resulting set-up was evaluated by a professional auditor at the end.

The Results of GG

The Foundation evaluated the Global Grants’ impact throughout the programme’s administration. Pursuant to the final summary
report, based on a qualitative and quantitative examination of project samples from the 1st and 2nd calls, Global Grants helped adjust
services provided by organisations to local needs, extend the knowledge base of supported organisations, promote more intensive
cooperation between NGOs and local governments, establish and enhance partnerships with other NGOs and improve the role of
organisations in the community planning process and human resource development in organisations. From the NGO perspective, the
main benefit was the professionalisation of supported organisations.

Under the evaluation of the third call, the Foundation implemented a project of its own in 2008. The project culminated by publishing
the “Financial Health Recipes” handbook and holding a final conference in October 2008 at which the results of an analysis of projects
supported under the 3 call and the Eight Commandments of Financial Management were presented. The conference named “Healthy
Financial Management” was held on October 23, 2008 in the representative rooms of the Michna Palace in Prague. The main aim was
to acquaint fully all participating organisations with the final analysis of the progress in the implemented projects and to offer options
or recommendations for the further improvement or reinforcement of internal stability in the form of lectures drawing from the experts
practice and relating to the internal methods of NGOs or the possibilities of social economy. The information was added by the possibili-
ties of drawing final means from the EU funds in the actual programming period 2007-2008

Hana Fungacova Tereza Stursova Olga Vokurkova Magda Kvitkova
hana.fungacova@nros.cz tereza.sturzova@nros.cz olga.vokurkova@nros.cz magda.kvitkova@nros.cz
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. Projekty nadace v roce 2008
The Foundation’s 2008 Projects
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Pomozte détem!

Charakteristika projektu

Dlouhodoby charitativni projekt spojeny s celonarodnivefejnou shirkou organizovany spole&né Ceskou
televizi (CT) a Nadaci rozvoje obCanské spolecnosti (NROS): za deset ro¢nik( shirky bylo od podzimu
1998 do poloviny kvétna 2008 shromazdéno a rozdéleno vice nez 116 miliénl K¢.

Hlavni cile projektu

e zvy3enikvality Zivota déti

e vytvafenirovnych pfileZitosti pro viechny déti a riizné skupiny détské populace

°  podpora prav déti na Zivot v rodiné nebo v nahradnim rodinném prostfedi
Shirka 10. ro¢niku trvala od 16. 5. 2007 do 15. 5. 2008. Hodnoceno bylo 193 Zadosti rozdélenych na
zakladé regionalni pfisluSnosti mezi 9 komisi, pro poruSeni pravidel bylo 23 podanych Zadosti vylou-

¢eno.NaposuzovaniptedloZenych Zadostise podilelo celkem 63 hodnotitell, ktefi pracovalibez naroku

na honora¥. Maximalni vyse poskytnutych nadaénich pfispévki byla 350 000K¢, resp. 35 000 KE v pfi- PoHOZTE
padé individualni podpory. Od 16. 4. 2007 do 14. 3. 2010 je vefejna shirka Pomozte détem! konana na

zakladé osvédceni MHMP, €. j. S-MHMP/114516/2007; nyni nové na sbhirkovém konté u Raiffeisenbank D ETE M
- 505333 505/5500. Platnost konta 666 999 666/0300 byla ukonéena k 15. 5. 2009.
Partnefi projektu

Generalnim partnerem projektu Pomozte détem! je od podzimu 2006 spolecnost Schneider Electric. Sbirkovy projekt tak ziskal spo-
lehlivého partnera, ktery je i nadéle jednim z nejvét3ich darcd sbirky, ale zaroven se také klicovym zplsobem podili na Ghradé financ-
nich nakladd NROS spojenych s provozem projektu.

Medialni partnerstvi poskytli: NEWTON Media, Railreklam, Vizus.cz, Logosign.

Jako partnefi vénovali své sluzby: Schneider Electric, Ceské teplo, Nadaéni fond Veolia Voda, Accor Services CZ, Cisco Systems Czech
Republic, STEM — Stfedisko empirickych vyzkum, KASA.cz, Lazné Darkov, Tesco Stores CR.

Zachranny kruh, Klub pfatel Pomozte détem! je projektem Nadace rozvoje obcanské spolecnosti, ktery v druhé poloviné roku 2006
zahdjil svoji ¢Cinnost na podporu rozvoje verejné sbirky. Zapojit se do néj mohou zejména firmy, které chtéji napliiovat koncept spole-
censké odpovédnosti a angaZovat se v prostiedi, v némZz plsobi. Hlavnim zakladajicim ¢lenem je koncern Schneider Electric. K zakla-
dajicim ¢lendm pat¥i: Accor Services CZ, Lazné Darkov, internetovy obchod KASA.cz, NEWTON Media a Nadacni fond Veolia Voda.
Cestnym ¢lenem klubu je Ceska televize. Novym ¢lenem Zachranného kruhu, Klubu pFatel Pomozte détem! je od podzimu 2008 spo-
le€nost Ceské teplo. V roce 2009 se nové pfipojila Raiffeisenbank a Phoenix-Zeppelin.

Data o Pomozte détem!

° 116 milionl K¢ vefejnost vénovala za deset let na shirkové konto Pomozte détem!. Nadace rozvoje obcanské spolecnostije poskytla
prostfednictvim vefejnych vybérovych fizeni jako pfimou pomoc na zvy3eni kvality Zivota 143 0oo déti v celé Ceské republice.

° 15246 369KC, které sbirka ziskala v 10. ro€niku, od listopadu 2008 pomahaji prostfednictvim go projekt( nestatnich nezisko-
vych organizaci z celé CR téméf 10 500 ohroZenych a znevyhodnénych déti do 18 let.

o Celkem t¥icet tfi hodiny pofad(i za dosavadnich deset roénik( odvysilala Ceska televize v ramci Velikono€nich pondéli.

°  Podle casové fady pravidelnych Setfeni Agentury STEM — stfediska empirickych vyzkum( provadénych kazdoroc¢né od roku
2001 je Pomozte détem! dlouhodobé nejznaméjsi verejnou sbirkou v CR, ktera si také stéale udrZzuje image sbirky nejlépe infor-
mujici vefejnost o vyuzivani shromazdénych penéz.

Help the Children!

Project description

A long-term charitable project associated with a national fundraising campaign, organised by Czech Television (CT) and the Civil
Society Development Foundation (the Foundation): over ten years from autumn 1998 to mid-March 2008, more than CZK 116 million
has been collected and distributed.

The project’s main objectives
e Increase the quality of children’s lives
° Create equal opportunities for all children and children of different age groups
e  Support children’s right to live in a family or a foster family

The fundraising campaign of the 10th edition lasted from 16 May 2007 to 15 May 2008. 193 applications were evaluated, divided
among 9 evaluation committees by region. 23 applications were excluded because of rules breaches. 63 evaluators participated
in the application evaluation process and all of them worked without any remuneration. The maximum amount of provided endow-
ment contribution was CZK 350 000 and CZK 35 ooo for individuals. Between 16 April 2007 and 14 March 2010, the public fundrais-
ing campaign entitled “Help the Children!” will be held under a certificate of the City Council of the Capital City of Prague, ref. No
S-MHMP/114516/2007; the new fundraising bank account is Raiffeisenbank — 505 333 505/5500. Old account No 666 999 666/0300
will remain valid until mid-May 2009.

Project partners

Since the autumn of 2006, Schneider Electric has been the general project partner of Help the Children! The fundraising project gained
this reliable partner and they continue to be one of the largest donors and play a key role in covering the Foundation’s expenses that
are related to the project.

The media partners are as follows: NEWTON Media, Railreklam, Vizus.cz, Logosign.

The following partners have provided their services: Schneider Electric, Ceské teplo, the Veolia Voda Foundation, Accor Services CZ,
Cisco Systems Czech Republic, STEM — the Centre for Empirical Surveys, KASA.cz, Lazné Darkov and Tesco Stores CR.

Life Ring, a club of friends of Help the Children!, is a Foundation project that started in the second half of 2006 in order to support
public fundraising. It is mainly meant for businesses that want to fulfil the concept of social responsibility and get involved in the com-
munity within which they work. The main founding member is Schneider Electric. Other founders include: Accor Services CZ, Lazné
Darkov, the KASA.cz e-shop, NEWTON Media and the Veolia Voda Foundation. Czech Television is an honorary member. Since autumn
2008, Life Ring has had a new member, Ceské teplo. In 2009, the club was also joined by Raiffeisenbank.

Some facts about Help the Children!

e |n 10 years, the public has donated CZK 116 million to the fundraising account of Help the Children! The Foundation has dis-
tributed the money through public tenders as direct assistance to improve the quality of life for 143 ooo children in the Czech
Republic.

e The CZK 15 246 369 obtained during the 10th edition since November 2008 has helped almost 10 500 endangered and disad-
vantaged children under the age of 18 through 9o projects implemented by NGOs throughout the Czech Republic.

e  Overthe 10th editions, Czech Television has broadcasted 33 hours of programming on Easter Mondays.

e  Accordingtothe series of the regular surveys by STEM (the Centre for Empirical Surveys) conducted every year since 2001, Help
the Children! been consistently the best known fundraising campaign in the Czech Republic. It has also been successful in
maintaining its image of a campaign that best informs the public about how the funds are used.
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Sbirkové a beneficni akce v datech

Nedilnou soucasti projektu Pomozte détem! jsou sbirkové a benefi¢ni akce. Tyto akce probihaji ve spolupraci s tzv. spojenci
projektu po cely rok ve vSech koutech Ceské republiky.

Akce jsou ddleZité nejen objemem penéz, ktery kaZdorocné putuje na sbirkové konto, ale i svym dobrovolnym charakterem.
Do poradani akce se mGZe zapojit témé¥ kdokoliv se zapalem pro dobrou véc a podpofit tak nejen projekt Pomozte détem!, ale
kuratko. VytéZzek této akce Cini 446 338 korun a spolu s ostatnimi akcemi Junaka bylo doposud nashromazdéno neuvéfitelnych
2 911 179,50 KC. Jednim z nejzaslouZilejsich spojencl projektu je také spolecnost Tesco Stores CR, a.s. JiZ 9. rokem umoZnila svym
zakaznikdm pfispivat do pokladnicek s logem sbirky. Letos diky tomu nashromazdili 56 519,50 K¢.

Mezi pofadateli benefi¢nich akci nejvyznamnéji prispéla spolec¢nost Accor Services CZ, s.r.o., ktera mezi svymi zakazniky organi-
zuje benefi¢ni akci spojenou se stravenkami Ticket Restaurant®, kterou dopliuje firemnim darem. Tato jiZ tradi¢ni akce p¥inesla
v roce 2008 na shirkové konto 397 939 K¢.

Pfibyva benefi¢nich aukci ve prospéch sbirkového konta. K tradi¢nim akcim jako je Darkovska lipa, pofadana Laznémi Darkov,
a.s. (150 000K¢) se v tomto ro¢niku pFipojila vjznamné beneficni aukce Golf & Country Clubu Hodkovicky (131 000 K¢) a beneficni
aukce vytvarnych dél u pfileZitosti Galavecera ve Statni opefe Praha poradaného spolecné Nadacnim fondem Trebbia a Galerii
Miro (245 000 K&). Nejvérnéjsimi pofadateli sbirkovych a benefi¢nich akci jsou jiZ tradicné Détsky pévecky sbor Arietta pfi
ZUS Mohelnice (celkem za 10 ro¢nikl 131 719 K&), Bratrstvo Keltd (celkem za 10 ro¢nikl 114 384 K&), SdruZeni Piafa ve Vyskové
(celkem za 10 ro¢nik( 161 425,50 K&) a Brandyské kulturni sdruZeni (celkem za 9 ro¢nik( 278 103,50 K¢).

Dary a pfispévky na sbirkové konto

Smluvni darci 10. ro€niku a vySe jejich dard *v K¢

Koncern Schneider Electric a zaméstnanci 437 206
Accor Services CZ s.r.o. ** 397 939
Nadacni fond Veolia Voda 300 000
KASA.cz s.r.o. 286 059
Nadacni fond Trebbia 245000
Cedok a.s. 225000
HAIR SERVIS spol. s r.o. 200 947
Paega s r.o. 85 000
Pan Jaroslav Rehiifek 50 000
Pani Véra Halamova (odkaz ze zavéti) 49 700
ELTODO EG a.s. ** 48 000
Pan Tomas Galan (cockyshop.cz) 45000
Pan Tom Kottner ** 40000
K2L cz s.r.o. 40 000
Pragokoncert Bohemia, a.s. 20 235
Helicopter Emergency Medical Service (HEMS) ** 20000 Blanka Sramkova
Mobilky s.r.o. 17 000 blanka.sramkova@nros.cz
Pan Ing. Petr Gandalovic ** 16 350 Andrea MatouZkova
Pan JUDr. Ale$ Bfezina ** 10500 andrea.matouskova@nros.cz
Celkem 2533936 .
Zaneta Kylarova
*/  Tabulka obsahuje pfehled v§ech smluvnich darct s darem od 10 000K¢. zaneta.kylarova@nros.cz

**/  Tito darci poskytli dar (pfipadné jeho ¢ast) na zakladé realizované benefiéni akce &i benefiéni drazby. . .
Takovéto dary jsou uvedeny v pfehledu a vytéZku sbirkovych a benefi¢nich akci. Do percentualniho Lenka Mareckova
vyjadfeni smluvnich dar(i za 10. ro¢nik nebyly zahrnuty. lenka.mareckova@nros.cz

Fundraising campaigns and events by numbers

Fundraising campaigns and events are an integral part of Help the Children! These events are held in conjunction with project partners
throughout the Czech Republic all year round.

These events are significant not only because of the amount of money they collect, but also because of theirvoluntary nature. Virtually
anybody with enough enthusiasm can engage in organizing events and support not only the Help the Children! Project, but also help
spread the ideas of donating and solidarity among people. The most successful fundraising event of the 10th edition was the Easter
Scout Chicken. The proceeds from this event were CZK 446 338 and together with other Czech Scout events, the unbelievable amount
of CZK 2 911 179.50 has been collected. One the most significant partners is Tesco Stores CR, a.s. The company has placed cash boxes
bearing the campaign logo in its stores for g years. Last year, CZK 56 519.50 was collected.

The most important fundraising event organiser was Accor Services CZ, s.r.o., which organises a fundraising event associated with
Ticket Restaurant® lunch vouchers among its customers. This event is accompanied by a corporate donation. In 2008, this traditional
event brought CZK 397 939 to the fundraiser.

There has been an increasing number of fundraising events. Traditional events like Darkovska lipa, organised by Lazné Darkov, a.s.
(CZK 150 0o0) were joined last year by a major fundraising event by the Hodkovicky Golf & Country Club (CZK 131 000) and a fundrais-
ing auction of pieces of art held at a Gala Evening at the State Opera in Prague by the Trebbia Foundation and the Miro Gallery (CZK
245 000). The largest fundraising event organisers are: The Arietta children’s choir at the Mohelnice Primary School (CZK 131 719 in
10 editions), Bratrstvo Keltl (CZK 114 384 over 10 editions), The Piafa Association in VySkov (CZK 161 425.50 over 10 editions) and the
Brandys Cultural Association (CZK 278 103.50 over nine editions).

Donations and contributions made

Contractual donors of the 10th edition and the amounts of their donations in CZK

Koncern Schneider Electric and employees 437 206
Accor Services CZ s.r.0. ** 397 939
Veolia Voda Foundation 300 000
KASA.cz s.r.o. 286 059
Nadacni fond Trebbia 245000
Cedok a.s. 225000
HAIR SERVIS spol. s r.o. 200 947
Paegasr.o. 85000
Mr Jaroslav Rehdfek 50 000
Ms Véra Halamova (in her last will) 49 700
ELTODO EG a.s. ** 48 000
Mr Tomas Galan (cockyshop.cz) 45 000
Mr Tom Kottner ** 40 000
K2L cz s.r.o. 40 000
Pragokoncert Bohemia, a.s. 20 235
Helicopter Emergency Medical Service (HEMS) ** 20000
Mobilky s.r.o. 17 000
Ing. Petr Gandalovic ** 16 350
JUDr. AleS Bfezina ** 10 500
Total 2533936

*/  Thetable includes a list of all contractual donors with donations over CZK 10 0oo.

**/ These donors provided a donation (or a part of it) at a fundraising event or a fundraising auction. Such donations are listed both in the summary and in the proceeds
of fundraising events. They were not included in percentage values of contractual donations for the 10th edition.
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Make a Connection — PFipoj se

Charakteristika a cil

Make a Connection je program zaméreny na pozitivni rozvoj mladych lidi. Program je ureny vsem mladym
lidem (16—26 let) v celé Ceské republice a je zamé&Fen na podporu dobrovolnictvi a vztahu mladych lidi

Mladi lidé diky programu mohou ziskat finanéni podporu ve vy3i do 30 0oo,— K¢ na sv(ij vlastni projekt,
zrealizovat ho a nabyt mnoho novych zkuSenosti a dovednosti pro Zivot. Soucasti programu je i ziskavani
know-how v ramci zaZitkovych koleni realizovanych Ceskou cestou s.r.0. a Prazdninovou kolou Lipnici.
Projekty mohou byt rGizné, ale vZdy musi byt zaméfeny smérem ,ven“ — na podporu komunity, v niz
mladi lidé Ziji. Siroké spektrum projektil se dotyka socialni, sportovni, ale také kulturni nebo ekolo-
gické oblasti Zivota.

Program je soucastivelmi (ispésné celosvétové iniciativy, kterou spolecné zastituje spolecnost NOKIA
a nadace International Youth Foundation (IYF) a ktera od roku 2000 pomohla stovkam tisic mladych
lidi ve vice neZ 20 zemich svéta. V Ceské republice program funguje od roku 2002 jako spole¢na akti-
vita Nadace rozvoje obcanské spolecnosti (NROS) a spolecnosti NOKIA.

Vysledky v roce 2008
7. rocnik programu je vysledkem Gspé3ného jednani NROS s NOKIA global a IYF. Jde totiZ o rocnik ote-

e 2een

virajici jiz 3. fazi programu v Ceské republice.

lll.faze s sebou nové p¥inasi roz&iteni programu do celé Ceské republiky. Od 7. roéniku je Make
a Connection realizovan centralné z NROS za podpory regionalnich partner(, ktefi maji sidlo pfimo
v jednotlivych sdruZenych krajich (NUTS 2). Vzhledem k této zméné byla zahajena i spoluprace
s novymi regionalnimi partnery. V NROS byla posilena kapacita tymu MaC o jednu osobu a byla zaha-
jena spoluprace s externi GCetni, ktera sleduje hospodafeni tym.

I1l. faze je vstiicnéjsi k mladym Zadateldm. Granty jsou udélovany pfimo hlavnim zastupcm projekt.
Byla rozSitena vékova hranice z plvodnich 16 —24 na 16 — 26 let. Dale byl sniZen potfebny pocet ¢len(
vtymu z osmi na pouhych pét.

0d 7. ro¢niku je kladen velky diiraz na zapojeni absolvent( programu, tzv. alumnikd, ktefi jsou NROS
proskoleni a jsou schopni lokdlné podporovat a provazet nové tymy.

V 7. ro¢niku programu, ktery probihd od dubna 2008 do konce bfezna 2009
*  bylo pfijato 75 projektd mladych lidi
e vice neZ 400 mladych lidi se pfimo zapojilo do realizace svych vlastnich projektl
e vice neZ 7o mladych lidi proslo velmi kvalitnim zaZitkovym Skolenim
e vice neZ 350 mladych lidi z tym0 bylo nasledné vyskoleno

Sedmy rocnik je vzhledem ke zménam, které s sebou nese, pilotnim ro¢nikem. Po jeho ukonceni
v bfeznu 2009 dojde k jeho dikladné analyze.

Vyhled na rok 2009

Na jafe roku 2009 program ukon¢i prvnirok tfetifaze, tj. 7. ro¢nik. )iz v |ét€ se rozb&hnou nové projekty
8. roCniku, ve kterém je nadace pfipravena rozdélit mezi nejlep3ich 120 projektd 3 000 0oo korun.

Maxe a
CoMMNECT oM

pripoj se

Michaela Neumannova
michaela.neumannova@nros.cz

Katefina Cervena
katerina.cervena@nros.cz

Make a Connection

Description and objectives

Make a Connection is a programme focused on the positive development of young people. It is meant for all young peo-
ple (aged 16 to 26) in the Czech Republic and its aim is to support voluntary work and young people’s relationships with
the communities in which they live. An important part of the programme is young people’s education in project teams.

Thanks to the programme, young people can obtain financial support up to CZK 30 ooo fortheirown projects, implement
them and gain a lot of new experience and skills for life. The programme also includes obtaining know-how through
experience training organised by Ceska cesta s.r.o. and Prazdninova Skola Lipnice.

Projects can be of a different nature, but they always have to be focused “outside, to the communities in which young
people live. A wide range of projects concerns the social, sports, cultural and environmental aspects of life.

The programme is part of a very successful world-wide initiative organised under the auspices of NOKIA and the
International Youth Foundation (IYF). Since 2000, the foundation has helped hundreds of young people in more than 20
countries around the world. The programme has existed in the Czech Republic since 2002 as a joint activity of the Civil
Society Development Foundation and NOKIA.

2008 Results

The 7th edition of the programme is a result of successful negotiations between the Foundation, NOKIA global and the
IYF. This edition opens the third stage of the programme in the Czech Republic.

The third phase brings further expansion of the programme throughout Czech Republic. Since the 7th edition, Make
a Connection has been centrally organised by the Foundation and supported by regional partners who are based directly
in individual regions (NUTS 2). As such, cooperation with new regional partners was initiated. The Make a Connection
Team was increased by one person in the Foundation and an external accountant was hired to monitor the teams’ eco-
nomic activities.

The 3rd phase has been more accommodating for applicants. Grants are awarded directly to main project representa-
tives. The age limit was increased from the original 16 — 24 to 16 — 26. The required number of team members was
decreased from 8 to only 5.

Since the 7th edition, more emphasis has been placed on involving former programme participants, alumni who have
been trained by the Foundation and are able to locally support and guide new teams.

During the 7th edition held from April 2008 to the end of March 2009
e 75 projects by young people were accepted
° More than 400 young people were directly involved in the implementation of their own projects
° More than 70 young people participated in high-quality experience training
° More than 350 young people were subsequently trained

Concerning the changes, the 7th edition is a pilot and it will be thoroughly analysed after its conclusion in March
2009.

The 2009 Outlook

In the spring of 20009, the first year of the third programme’s phase will end (the 7th edition). In the summer of 2009,
new projects of the 8th edition will start and the Foundation is prepared to distribute CZK 3 000 ooo among the 120
best projects.

2223



Klub-net

Charakteristika a cil

Realizovat vlastni ndpady a to i s prdteli daleko za hranicemi, pFebirat za né odpovédnost, objevovat
a rozvijet své dovednosti, pozndvat sebe i ostatni, jednoduse délat to — co nds bavi... k témto pfileZi-
tostem poskytl interkulturni vzdélavaci program Klub-net mladym lidem z Ceské republiky, Némecka
a Polska prostor a podporu béhem Sesti let. Cilem programu bylo vybudovat prostory — oteviené vol-
nocasoveé kluby pfi stfednich Skolach pro angaZzovani se mladych lidi ze skoly a blizkého okoli ve svém
volném case. DalSim ocekavanim bylo propojit kluby ze t¥i krajin do jedné sité Klub-net a podporovat
spolupraci mladych lidi v ramci jejich mezinarodnich projektd.

Program Klub-net podporujici Zivotni dovednosti, participaci a dobrovolnictvi mladych lidi Gspésné
realizovala NROS ve spolupraci s Némeckou nadaci pro déti a mladeZ (DKJS) a Polskou nadaci pro déti
a mladeZ (PFDiM) za podpory Nadace Roberta Bosche.

Klub-net v roce 2008

V zavérecném roce 2008 rozvijelo svou ¢innost nadale v3ech 20 zaloZenych klub p¥i stfednich skolach
ve méstech po celé Ceské republice, ve kterych aktivné pdisobi témé&F 500 mladych studentd. V roce
2008 byly poskytnuty nadacni pfispévky sedmi klublm a zastfe3ujici organizaci Klub-Net-o.s. na pro-
voz a realizaci aktivit s dopadem na lokalni a narodni Groven ve vySi 410 100 KE. BEhem tohoto roku
uskutecnili studenti 9 mezinarodnich klubovych projektd, které nadace podpofila ¢astkou 153 493 KC.
V priibéhu roku 2008 se uskutecnil posledni narodni seminaf, mezinarodni zavérecna oslava programu
a setkani se zastupci zastfesujici organizace, ktera do budoucna do jisté miry pfevezme roli nadace. Na
mezinarodni zavérecnou oslavu pFisli konec 3estiletého programu oslavit studenti a vedouci z 18 klubd,
hosté, lektofi, koordinatofi programu z tfi krajin. Kromé spolecnych oslav studenti prezentovali pestrou
klubovou ¢innost a tak probihaly sportovni, umélecké, ekologické workshopy, soutéZe, hry a vystoupila
klubova hudebnf kapela.

Vysledky projektu Klub-net

o ZaloZeno 60 klub( pfi stfednich kolach, z toho 20 klub@ piisobi v Ceské Republice a ro¢né je
navstivi vice neZ 15.000 navstévnik({ z fad student a Siroké vefejnosti. Kluby nabizeji pestrou
paletu volnocasovych aktivit, pravidelnych ¢i nepravidelnych akci, pfednasek, obecné pro-
spésnych projektd pro celou Skolu i blizké okoli. Pestrost a odlidnost aktivit tkvi v originalité
napadd a zajma ¢lend klub . Cinnost klubéi méni socialni klima na $kolach a vytvafi pratelskou
a tvlrci atmosféru.

°  Vice neZ 1 500 mladych lidi se aktivné a pravidelné angaZuje v klubové €innosti, z toho kolem
500 studentd v CR. Studenti v klubové praci si ,vyzkouZeji“ sebe sama v chranéném prostoru,
vnaseji a prosazuji svou vlastni roli a napady, aktivuji své spoluzaky, pracuji v tymu. Vétsina
student(i navazala spolupraci se zastupci mistnich komunit, stali se Gspé3nymi fundraisery, jini

s odstupem hodnoti, Ze ziskali klicové kompetence, které jim v dal3im Zivoté velmi pomohly.

Klub-net

Description and objectives

To implement one’s own ideas together with friends from other countries, to assume responsibility for them
and to develop one’s skills, get to know oneself and others and simply do what we like ... These were the
opportunities provided by Klub-net, an intercultural and educational programme for young people from the
Czech Republic, Germany and Poland over a period of six years. The aim of the programme was to develop
facilities — open leisure time clubs at secondary schools to allow young people from schools and their sur-
roundings to engage in free time activities. Another aim was to connect clubs from three different countries
into one Klub-net network and to support work with young people within their international projects.

The Klub-net programme that supported young people’s life skills, participation and voluntary work
was successfully implemented by the Foundation in conjunction with the German Children and Youth
Foundation (DKJS) and the Polish Children and Youth Foundation (PFDiM), with support by the Robert
Bosch Foundation.

Klub-net in 2008

In 2008, its final year, all 20 clubs that had been founded continued developing their activities at second-
ary schools in towns throughout the Czech Republic. These clubs actively involved almost 500 young stu-
dents. In 2008, endowment contributions of CZK 410 100 were provided to seven clubs and the umbrella
organisation, Klub-Net o.s, to help with their operations and support activities with both local and national
impacts. In 2008, students from g international club implemented projects that were supported by the
Foundation totalling CZK 153 493. In 2008, a final national seminar, an international closing ceremony and
a meeting with representatives from the umbrella organisation that will take over some of the Foundation’s
responsibilities were held. The closing ceremony of the six-year programme was attended by students
and supervisors from 18 clubs, guests, lecturers and programme coordinators from the three countries. In
addition to celebrating, students presented a wide selection of club activities and sports, art and environ-
mental workshops, games were organised and a concert by a music club band was held.

Results of the Klub-net project

e 60 clubs were founded at secondary schools, 20 of them are active in the Czech Republic and they
are annually attended by more than 15 ooo students and general public members. The clubs offer
a wide range of free-time activities, both regular and irregular events, lectures and philanthropic
projects forthe entire school and its immediate surroundings. The variety and diversity of activities
stems from the original ideas and interests of the club members. The work of clubs changes the
social climate at schools and creates a friendly and creative atmosphere.

° More than 1 500 young people actively and regularly engage in club activities; in the Czech Republic
it is about 500 students. Students can “test” their skills in a secure place, assert themselves and
theirideas, involve their classmates and work as a team. Most students started working with repre-
sentatives of local communities and became successful fundraisers. After a period of time, they say
they have gained skills that helped them later in their lives.
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e Vice neZ 1600 studentd, z toho kolem 480 student(i z Ceské republiky, Gspé&sné zreali-
zovalo 68 mezinarodnich projekt(l v mezinarodnich tymech... studenti nahlédli do kultur
sousednich zemi, dokazali i pFes hranice spolu komunikovat, prosadit své projekty a stali
se sebevédoméjsimi.

°  Vicene?1200 mladych lidi, z toho 400 z Ceské republiky, se G¢astnilo mezinarodnich vzdé-
lavacich seminafl a fady narodnich seminafd... studenti ziskali poznatky z oblasti jako
projektovy management, interkulturni komunikace. Velmi silné se na seminafich rozvinul
tzv. peer — princip, tedy princip podpory stran vrstevnikd.

oV Ceské republice byla zaloZena stfesni organizaci Klub-Net, o.s. sdruzujici kluby v siti
klub- net. Obcanské sdruzeni pokracuje do jisté miry v ¢innosti nadace, organizuje narodni
vzdélavaci seminare a $iti myslenku programu dal.

Program byl vzhledem ke své mnohostrannosti narodni a mezinarodni prace ve své formé jedi-
necny a velmi prospésny pro studenty, jejich vedouci, Skoly a blizké okoli. Lokalni, narodnf klu-
bova prace jakoZ i interkulturni prace nabidla mladym lidem zcela novou ucebnf oblast, kterou
neni mozno zaZzit ve Skolnim ramci.

Podékovani za Sestiletou podporu a spolupraci patfi Nadaci Roberta Bosche, Némecké nadaci pro
déti a mladeZ (DKJS) a Polské nadaci déti a mladeZ (PFDiM). Dékujeme viem do programu zapo-
jenym stfednim Skolam, neziskovym organizacim provozujicim kluby pfi Skole, vedoucim klubf,
lektordm, pfekladateldim, asistentm z fad studentd, dobrovolnikdm, pFatelim programu a samo-
zfejmé viem ,klubakdm® — studentim, ktefi Klub-net tvoFili.

e Morethan 1600 students, of which 480 were from the Czech Republic, successfully imple-
mented 68 international projects in international teams. They learnt about the culture in
neighbouring countries and succeeded in communicating across borders, implementing
their projects and gaining self-confidence.

e Over1200young people, 400 from the Czech Republic, participated in international semi-
nars. They gained knowledge in areas such as project management and intercultural com-
munication. The peer principle was heavily developed at seminars.

o The umbrella organisation, Klub-Net, o.s., uniting clubs of the Klub-net network, was foun-
ded in the Czech Republic. To a certain degree, the civic association follows the work of the
Foundation, organising national seminars and spreading the programme’s ideals.

Taking into accountits multinational characterand international work, the programme was unique
astoits formand very beneficial for students, their supervisors, schools and immediate surround-
ings. Local club work as intercultural work offered young people a brand new sphere of develop-
ment that cannot be experienced at schools.

Acknowledgement for support and cooperation over the six years have be given to the Robert
Bosch Foundation, the German Children and Youth Foundation (DKJS) and the Polish Children
and Youth Foundation (PFDiM). We would like to thank all secondary schools, non-profit organi-
sation operating clubs, club managers, lecturers, translators, assistants from among students,
volunteers, programme friends and all “clubbers” who participated in the programme and built
Klub-net.
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Program pieklenovaci pomoci ,,3P“

Charakteristika a cil

Program preklenovaci pomoci ,3P“ slou?i k pfedfinancovani projektd neziskovych organizaci v CR.
NROS pfripravila tento program ve spolupraci s PoStovni spofitelnou a ziskala na jeho administra-
tivni zajisténi podporu americké organizace Trust for Civil Society in Central and Eastern Europe (CEE
TRUST). 3P je pilotnim programem pro obdobi od 1. fijna 2008 do 30. zafi 2011.

Program 3P pfedstavuje unikatni spojeni tfi soukromych subjektd (dvou nadaci a banky), které se na
ném rozhodly spolupracovat. Vyjimecnost programu spociva také ve vybérovém procesu programu,
kdy poprvé je posuzovano finan¢ni zdravi Zadajici neziskové organizace.

Programova vyzva trva vZdy 1 kalendafni rok a neziskové organizace (obCanska sdruZeni, obecné
prospésné spolecnosti, nadace, nadacni fondy a Gcelova zafizenf cirkvi) mohou o navratny nadacni
pfispévek zazadat kdykoliv béhem této vyzvy.

Navratny nadacni pfispévek lze pouZit na predfinancovani projektl podpofenych z vefejnych roz-
poctl ¢i Strukturéalnich fondd Evropské unie.

Cile programu jsou zejména:

°  Prisp&tk finanéni udritelnosti neziskového sektoru v Ceské republice prostfednictvim posky-
tovani navratnych nadacnich pfispévkil na jiz schvélené projekty, u nichZ je potfeba pomoci
finan¢né preklenout obdobi mezi schvalenim projektu a obdrZzenim financnich prostfedkd na
jeho realizaci ¢i financné preklenout obdobi pfed/mezi schvélenim jednotlivych pribéznych
zprav projektu, nanéZjsou vazany dilci platby. Déle si program klade za cil pfispét ke zménam
postoje bankovniho sektoru k poskytovani pljcek ceskym nestatnim neziskovym organizacim
(dale jen NNO).

e Vytvofit specificka kritéria vhodna pro hodnoceni Gvérovych rizik ¢eskych NNO.

e Zlepsit pfistup ¢eskych NNO k bankovnim Gvérim a ostatnim sluzbam, coZ vyznamné pfispéje
k Gspé3snému ziskani a Cerpani vefejnych financ¢nich prostifedk( a nasledné povede k posileni
neziskového sektoru v Ceské republice.

e Usnadnit Cerpani financi ze statniho rozpoctu, z rozpocCtd krajd a ze Strukturalnich fondd EU.

»3P“Vvroce 2008

Rok 2008 byl pro program velmi dileZitym a pfelomovym, navzdory skutecnosti, Ze nebyly v tomto
roce poskytnuty neziskovym organizacim Zadné navratné nadacni pfispévky. V fijnu 2008 doslo
k uzavfeni smluv s PoStovni spofitelnou, bankovnim partnerem programu. Mésic nato, 5. listopadu
2008, byla vyhlasena 1. vyzva k predkladani pfihlasek do programu a Zadosti o navratny nadacni
pfispévek.

Vyhled programu

V radmci 1. vyzvy programu v roce 2009 bude prostfednictvim zasedani vybérovych komisi rozhodo-
vano o poskytovani navratnych nadacnich pfispévkd neziskovym organizacim. Dale bude provedena
evaluace 1. vyzvy programu. Na podzim tohoto roku bude vyhlasena, na zakladé vysledkl evaluace
1.vyzvy, 2. vyzva programu.
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The 3P Bridge Assistance Programme

Description and objectives

The 3P Bridge Assistance Programme is meant mainly to pre-finance NGO projects in the Czech
Republic. The Foundation prepared this programme in cooperation with PoStovni spofitelna and
obtained support from the US Trust for Civil Society in Central and Eastern Europe (CEE TRUST) for
its administration. 3P is a pilot programme for the period between 1 October 2008 and 30 September
2011.

The 3P programme represents a unique connection of three private entities (two foundations and
a bank) that decided to work together. The unique character of the programme is based on the pro-
gramme’s selection procedure that assesses applicants’ financial health.

Each programme call lasts exactly one calendar year and NGOs (civic associations, benevolent
organisations, foundations, endowment funds and church organisations) can apply for a returnable
contribution at any time during the call.

A returnable endowment contribution can be used to pre-finance projects supported from either
public budgets or the EU Structural Funds.

Programme objectives are mainly:

e  (Contribute to the financial sustainability of the non-profit sectorin the Czech Republic by pro-
viding returnable endowment contributions for projects that have been approved and where
applicants need to bridge a period between their project’s approval and obtaining funds for
its implementation or the period before/between the approval of continuous project reports
to which partial payments depend. In addition, the programme aims at changing the attitude
of the banking sector with respect to providing loans to Czech NGOs.

e  (reate specific criteria suitable for evaluating the credit risks of Czech NGOs.
e Improvetheaccess of Czech NGOs to bank loans and other services that will help NGOs obtain

and draw public funds and subsequently improve the position of the non-profit sector in the
Czech Republic.

° Facilitate drawing funds from the state budget, regional budgets and the EU Structural
Funds.

3Pin 2008

2008 was a crucial and breakthrough year for the programme, in spite of the fact that no returnable
endowment contributions were provided to NGOs. In October 2008, contracts were executed with
PoStovni spofitelna, the programme’s banking partner. A month later, on 5 November 2008, the first
call for submitting programme applications and applications for returnable endowment contribu-
tions was announced.

The programme’s outlook

In 2009, selection committees will decide on providing endowment contributions to NGOs within
the 1st call of the programme and the 1st call will be evaluated. In the autumn of 2009, the 2nd pro-
gramme call will be announced based on the results of the 1st call.
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YESN - Sit podpory mladych lidi na trhu prace na venkové

Charakteristika a cile projektu

Mezinarodni polsko-slovensko-Cesky projekt Young Entrepreneurs Support Network (YESN) na
podporu mladych lidi na venkové. Projekt je realizovan v partnerstvis polskou nadaci Foundation
for the Development of Polish Agriculture (FDPA) a slovenskou organizaci Vidiecka organizacia
pre komunitné aktivity (VOKA), za podpory italské nadace Unidea Foundation. Smyslem projektu
je sdruZovat a podpofit dialog mezi NNO, které zvy3suji kvalitu Zivota mladych lidi na venkové.

YESN v roce 2008

Béhem roku 2008 byly realizovany aktivity a to jak na mezinarodni, tak na narodni Grovni. Na
mezinarodni Grovni byly uskutecnény nasledujici aktivity:
*  Byla navazana spoluprace mezi zastupci polskych, slovenskych a ¢eskych NNO, které
se z(Castnily tFi tydennich cestovnich workshopd realizovanych na podzim roku 2008
v Polsku, na Slovensku a v Ceské republice.

°  Pod zastitou FDPA bylo pfipraveno spolecné logo projektu a otevieny webové stranky
projektu YESN (http://www.fdpa.org.pl/).

e Bylazahdjena pfiprava mezinarodni pfiruc¢ky dobré praxe, kteréd bude obsahovat pfiklady
aktivit NNO smérem k mladym lidem na venkové ze viech tfi zemi.

Na narodni, ¢eské Grovni bylo v roce 2008 v projetu YESN vykonano:

°  Vznikl pFipravny vybor pro zaloZeni narodni sité v CR a na dvou celostatnich setkanich
zastupcl NNO pracujicich s mladymi lidmi na venkové byla dohodnuta organizacni struk-
tura a napli narodnf sité NNO.

°  Vznikla databaze NNO v CR hlasicich se k projektu YESN.
e Byl zpracovan projekt ,,Bydlisté: Venkov“ a to ve spolupraci s domacimi i zahrani¢nimi
partnery, ktery byl pfedloZen do vybérového fizeni, vypsaného v OP LZZ Ministerstvem

prace a socialnich véci. Projekt se v&nuje tématu zvySovani kvality Zivota mladych lidi na
venkoveé prostfednictvim aktivit NNO.

Vyhled projektu

Projekt YESN byl v souladu s jeho podminkami ukoncen na ceské Grovni prosincem 2008. Vznikla
vize pokracovani projektu YESN v letech 2009 — 2011 ve spolupraci se sou¢asnymi narodnimi
i zahrani¢nimi partnery projektu.

YESN - The Young Entrepreneurs Support Network

Project description and objectives

The international Polish-Slovak-Czech project entitled “The Young Entrepreneurs Support Network”
(YESN) is meant to support young people in rural areas. The project is implemented in conjunction
with the Polish Foundation for the Development of Polish Agriculture (FDPA) and the Slovak Scientific
Organisation for Community Activities (VOKA) and supported by the Italian Unidea Foundation. The pur-
pose of the project is to unite NGOs that help increase the quality of young people’s lives in rural areas
and promote dialogue between NGOs.

YESN in 2008
Throughout 2008, both international and national events were held. International activities included:

e  (Cooperation between Polish, Slovak and Czech NGOs was initiated and their representatives par-
ticipated in three-day workshops held in Poland, Slovakia and the Czech Republic in the autumn
of 2008.

e Acommon logo was developed under the auspices of the FDPA and a new YESN website was laun-
ched (http://www.fdpa.org.pl/).
e  Work on an international good practice manual was started that will include examples of NGO
activities aimed at young people in rural areas in all three countries.
The following steps were taken within the YESN project in the Czech Republic in 2008:
e A preparatory committee was founded to build a Czech national NGO network and an organisa-

tional structure and the scope of work of the network was agreed upon at two national meetings
between NGOs working with young people in rural areas.

e Adatabase of Czech NGOs interested in the YESN project was created.
e A project entitled: “Place of Residence: Rural Area” was prepared in conjunction with domestic
and foreign partners and it was submitted in a selection procedure within the OP HRD announced

by the Ministry of Labour and Social Affairs. The project deals with the topic of increasing the qua-
lity of young people’s lives in rural areas through NGO activities.

The project’s outlook

Pursuant to its rules, the YESN project was terminated at the Czech level in December 2008. A vision
was created to continue the project in conjunction with current national and foreign partners from 2009
through 2011.
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Hana Fristenska
hana.fristenska@nros.cz

Stefan LeZovi¢
centrum@vilacerych.cz

Vila Cerych a Fond Cerych

Vila Cerych v Ceské Skalici je v majetku NROS od roku 2001, kdy ji nadace ziskala jako dar od bratfi
Cerychil. Jde o pamatkové chranény objekt z dvacatych let 20. stoleti, jehoZ autorem byl architekt Otakar
Novotny. Také zahrada vily je pozoruhodnym dilem zahradnfho architekta Jana Kumpana z roku 1924.

Ve vile v souladu s vdli darcli i s ohledem na zaméfeni NROS rozviji obanské sdruzeni Centrum roz-
voje Ceska Skalice, které je partnerem NROS, informaéni, vzd&lavaci a kulturnf akce slouZici regionu
Ceskoskalicka. Centrum zde realizuje také riizn& zamé¥ené projekty, které na jedné strané presahuji hra-
nice regionu a zaméruji se na preshranicni spolupraci, na strané druhé se zabyvaji organizovanim spolu-
prace mezi ob&anskou spole&nosti a orgdny samosprav ve prospéch rozvoje vychodnich Cech.

Fond Cerych je integralni soucasti NROS. Vznikl v roce 2005 velkorysym darem Ladislava Cerycha a tyto
financni prostfedky jsou spravovany oddélené od ostatniho majetku NROS a jsou soucasti poslani Vily
Cerych. U¢elem Fondu Cerych je podpora rozvoje ob¢anské spolecnosti a neziskového sektoru v CR,
evropské spoluprace s dlirazem na pfeshranicni spolupréci, aktivni G¢asti v mistnim a regionalnim roz-
voji a podpora aktivit, které rozvijeji demokracii a ochranu lidskych prav. Fond Cerych je také podle pFes-

nych pravidel pouZivan na rekonstrukce ve Vile Cerych.

V prilb&hu své ¢innosti nasel postupné Fond Cerych zp(isob, jak vyjadFit své zaméry nékolika kazdoro¢-
nimi, jiz tradi¢nimi, aktivitami, které spojuji pravé regionalni s evropskym, neziskovy sektor s mistni spra-
vou a obchodnimi spoleénostmi a Vilu Cerych se Sirokym spole€enskym dé&nim. Tyto aktivity jsou poFa-
dany NROS ve Vile Cerych vZdy na konci kvétna ji7 po dobu t¥i let — jde pfedevim o seminéfe, vénované
obcanské spolecnostiv kontextu Evropské unie, které probihaji formou diskuse mezi pfednimi odborniky
na danou problematiku, a to jak z politického Zivota, tak zakademického prostfediiz neziskovych organi-
zaci &i statni spravy. Déle je udélovana Cena Ladislava Cerycha pro darce, kteff poméhaji udrzovat Vilu.

Cinnost v roce 2008

Vroce 2008 bylseminarnazvan ,,Obcanské spolecnost, Evropaaregionalnirozvoj“akonal se dne 16.5.2008.
Bylvénovan (loze organizaci a seskupeniobcand v komunitnim Zivoté obcia regionl. Mezi G¢astniky patfili
osobnosti z oblasti politiky, vysoko3kolsti pedagogové i vyrazné osobnosti z prostfedi NNO.

Cena Ladislava Cerycha byla v roce 2008 udélena zahradni architektce Ing. Evé Vizkové, ktera od roku
2005 pomaha bezplatné pf¥i rekonstrukci zahrady Vily Cerych, vybéru nové vysazovanych strom( a dal-
Sich rostlin.

P¥i této prileZitosti jsme vyuZili pfileZitosti osobné podékovat netefim pana Cerycha, pani Jeane Cerych-
Saulou a pani Patricii Moilard, které pfispély financnim darem na rekonstrukci pokojl, a pani Georginé
Steinski-Schwarz, ktera poskytla NROS finan¢nidar na projekt spoluprace neziskovych organizaci s vysokymi
skolami, ktery pod nazvem ,Vzdélavani manaZeri NNO na vysokych skolach“ nadace v roce 2008 zahjila.

The Cerych Villa and the Cerych Fund

The Cerych Villa in Ceska Skalice has been in the possession of the Foundation since 2001 when it was
donated to the Foundation by the Cerych brothers. Itis a listed building from the 1920s designed by archi-
tect Otakar Novotny. The villa’s garden is also a remarkable piece of work by garden architect Jan Kumpan
that dates back to 1924.

In accordance with the donors’ will and with respect to the Foundation’s focus, the Ceska Skalice
Development Centre, a civic society and a partner of the Foundation, pursues its information, educa-
tional and cultural activities in the villa for the benefits of the entire Ceska Skalice region. The Centre also
implements various projects that go beyond the region’s border on the one hand and engage in relation-
ships between the civic society and local government authorities in favour of East Bohemia development
on the other hand.

The Cerych Fund is an integral part of the Foundation. It was established in 2005 thanks to a generous
donation by Ladislav Cerych and it is administered separately from other Foundation assets. The Fund
is part of the Cerych Villa’s mission. Its purpose is to support the development of a civic society and
the non-profit sector in the Czech Republic, European cooperation with emphasis on cross-border coop-
eration, active participation in local and regional development and support for activities that promote
democracy and human rights protection. The Cerych Fund is also used for renovating the Cerych Villa in
compliance with strict rules.

Throughout its existence, the Cerych Fund has found a way to express its objectives via several annual
events that unite the regional and European focus, the non-profit sector and the local government and
business entities and the Cerych Villa with grand social events. These activities have been held by the
Foundation at Cerych Villa for three years, always at the end of May. They include seminars dedicated
to civic society within the context of the European Union that are held in the form of panel discussions
between leading experts in the given area in both the political and academic spheres, NGOs and public
administration officials. The Ladislav Cerych Prize is awarded to donors who help maintain the Villa.

Activities in 2008

In 2008, a seminar entitled “Civic Society, Europe and Regional Development” was held on 16 May 2008.
It was dedicated to the role of organisations and civic associations in the community lives of municipali-
ties and regions. Participants included politicians, university professors and leading NGO personalities.

The 2008 Ladislav Cerych Prize was awarded to architect Eva Vizkova, who has helped renovate the gar-
den, select new trees and other plants without any remuneration since 2005.

On this occasion, we personally thanked Mr Cerych’s nieces, Ms Jeane Cerych-Saulou and Ms Patricia
Moilard, who provided financial support to refurbish rooms, and Ms Georgina Steinski-Schwarz who pro-
vided a donation to the Foundation for a project involving cooperation between NGOs and universities,
entitled “Training NGO Managers at Universities”, started by the Foundation in 2008.
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Priklady podpofrenych projekti
Examples of Supported Projects




Blokovy grant pro NNO

»Tabor jsi ty*

délka trvani: 12 mésicl
vySe grantu: 25 879 €
region: CZo3 - Jihozapad
CHEIRONT, o.p.s

»DileZitym meznikem je pro nds ziskand duvéra v komu-
nité a spoluprdce s ni. Jediné systematickd prdce s celou
rodinou a romskou komunitou mize zlepSit postaveni
téchto déti a mladych lidi.“

(citace ze Zavérecné zpravy)

Projekt ,,Tabor jsi ty“ usiloval o zmény ve zpdsobu Zivota
déti a mladistvych ohroZenych socialnim vyloucenim.
ZaméTil se na neorganizované, predev3im romské déti
a mladé lidi z Tabora. Jednim z dil¢ich cild projektu byla
aktivizace déti, motivace k respektovanipravidel a prostor
pro seberealizaci klientd vyuZivajicich sluZeb Cheironu T.

Nizkoprahové komunitni centrum pro déti a mladez
Cheiron T diky projektu rozsifilo své multikulturni akti-
vity a poskytované programy. Uspé3né byly zavedeny
nové volnocasové programy pro déti a mladé lidi z minorit
i majoritni spolecnosti. Na nékterych ¢innostech praco-
valy déti spolecné, byla jim tak poskytnuta mozZnost vza-
jemné se |épe poznat a zmirnit xenofobii a rasismus obou
etnickych skupin. Cheiron T navézal diky témto aktivitdm
i diky nové zavedené sluzbé terénni socialni prace kon-
takty s romskymi rodinami a podafilo se mu oslovit déti
a mladistvé v jejich pfirozeném prostfedi a nabidnout jim
pomoc pfi feSeni nepfiznivych Zivotnich situaci.

Kromé jiZz zminéné terénni prace a nizkoprahového klubu
nabidl projekt také individualni konzultace, kterych vyu-
Zilo celkem 39 déti. Déti mohly navstivit také prednasky
se zajimavymi hosty a debatni kluby, na kterych se v klid-
ném prostfedi setkali zastupci vétSinové spolecnosti
s mistnimi minoritami. Postupné se tak dafilo vzajemné
pfiblizovat do té doby uzaviené komunity. Velky Gspéch
zaznamenalo uspofadani dvou kulturnich festivald, které
prezentovaly alternativy k mainstreemu — ,,Zivot a uméni*
a ,,Tydny proti rasismu a xenofobii“.
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Czech NGO Fund

“You Are Tabor”

Duration: 12 months
Grant: 25879 €

Region: CZo3 — South-West
CHEIRON T, 0.p.s

“Important milestones for us are the confidence we acquired in
the community and working with the community. Only by working
systematically with the entire family and the Roma community can
we improve the position of these children and young people”.

(a quotation from the Final Report)

The project entitled “You Are Tabor” strived for changing the
way of life for children and young people who are at risk of social
exclusion. It focused on disorganised Roma children and young
people from Tabor. One of project’s partial objectives was to
activate children by motivating them to respect rules and pro-
vide space for self-realisation of clients using the services of
Cheiron T.

Thanks to the project, the Cheiron T handicap accessible com-
munity centre for children and young people expanded its mul-
ticultural activities and programmes. New leisure time activities
for children and young people, as well as mainstream society,
were successfully introduced. Some activities were carried out
as joint projects and children had the opportunity to meet one
another and moderate xenophobia and racism between the
ethnic groups. These activities and a new field social service
helped Cheiron T establish new contacts with Roma families
and address children and young people in their natural environ-
ment and offer them help in resolving adverse situations in their
lives.

In addition to the above mention field work and a handicap
accessible club, the project also offered individual consultations
used by 39 children. Children could attend lectures with interest-
ing guests and debate clubs where local minorities could meet
representatives of mainstream society in a peaceful location. In
this way, communities that had been closed from one another
slowly started get to know each other. Two cultural festivals rep-
resenting mainstream alternatives — Life and Arts and A Week
against Racism and Xenophobia — were very successful.
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Pomozte détem!

Déti odsouzenych rodici - Posileni prav a postaveni
délka trvani: 12 mésicl

VySe grantu: 142 936 K¢

Cesky helsinsky vybor

Projekt se zaméfuje na podporu déti, které majijednoho nebo obarodice ve vézeni. Uvéznéninékterého z rodic
s sebou pfinasi podstatny zasah nejen do jejich osobniho Zivota, ale i do Zivot( ostatnich osob v jeho blizkém
okoli, v€etné déti. Dité ztraci osobni kontakt s rodi¢em, tim dochdazi k naruSeni nebo pretrzenf jejich vzajemné
vazby. Dité obvykle neni dostatecné informovano o didvodech nastalé situace, podminkach, ve kterych se rodic

nachazi a samo se ve vétsiné pfipadl musi vyrovnavat se zménou ve svém prostredi.

Zaméfuje se na znovunavazani kvalitni vazby mezi ditétem a véznénym rodiCem zejména prostfednictvim
asistovanych navstév ditéte a rodicCe ve véznici. V souvislosti s tim je zabezpecena psychologicka péce o kli-
enty a dale je jim, zejména rodiciim, poskytovana socialné pravni podpora. Projekt spolupracuje a snazi se
o propojeni viech zainteresovanych osob a organ(l — rodice a $irsi pfibuzenstvo déti, osoby nebo pracovnici
organizaci, jimzZ byla svéfena péce o déti (péstouni, vychovatelé, psychologové a socialni pracovnici instituci
nahradni vychovné péce), pracovnici OSPOD, dotcenych véznic apod.

Vyjadfeni matky dvou dcer, které ji pravidelné navstévovaly
v ramci klasickych navstév:

»Do mého ndstupu trestu ve véznici Svétld nad Sdzavou
jsem s obéma mymi dcerami méla naprosto normdlni
vztahy. Urcity zlom v chovdni mém i mych déti jsem zacala
pozorovat teprve po mém ndstupu do vykonu trestu. Jd
sama jsem trpéla hroznym pocitem viny, se kterym jsem se
nemohla vypofddat. Mezi mnou a mymi détmi jakoby stdla
urcita bariéra, kterou jsem sama nebyla schopnd odstra-
nit. Po zapojeni do projektu Helsinského vyboru se mnou
zacala hovofit psycholoZka. Poté ona sama hovofila s mymi
dcerami. Teprve potom mi pomohla najit zplisob, jak mam
s détmi o tom, co jsem spdchala, mluvit, jak jim vysvétlit,
proC k tomu vsemu doSlo a predevsim je ujistit, Ze je mam
stdle velice rdda, Ze po néjakou dobu, tedy po dobu, kdy
budu ve vykonu trestu, budeme odlouceny, ale ne napordd.
Jsem presvédcena, Ze se ndm — diky pomoci Helsinského
vyboru — tedy mé i détem, podafi tuto pro obé strany psy-
chicky velmi ndroc¢nou situaci, zvlddnout.“

'-‘r“‘»‘-':wrlrﬂ

Help the Children!

Children of Sentenced Parents — Enhancement of Rights and their Position
Duration: 12 months

Grant: CZK 142 936

The Czech Helsinki Committee

The project is aimed at supporting children who have either one or both parents are prison. Imprisonment of
one parent substantially affects not only the parent’s life, but also the lives of other people in his or herimme-
diate surroundings, including children. The child loses personal contact with the parent and their relationship
is harmed or broken, the child is usually insufficiently informed about the reasons of the situation and the par-
ent’s conditions and the child has to deal with change by itself.

The aim of the project is to re-establish a quality relationship between the child and the imprisoned parent,

especially through assisted visits of the child to the prison. In connection, psychological care and social and

legal support are provided to clients, especially parents. The project cooperates with and strives to connect

all interested parties and authorities — parents, other relatives, children, employees of organisations who are

in charge of taking care of the children (foster parents, tutors, psychologists and social workers of alternate

family care institutions), employees of authorities concerned with the social and legal protection of children,
penitentiaries, etc.

A statement by a mother of two daughters who regularly visited her in
prison:

“Until the beginning of my imprisonment in the Svétla nad Sdzavou
penitentiary, | had an absolutely normal relationship with both of my
daughters. | did not notice any changes in my daughters’ behaviour
until | was imprisoned. | felt terribly guilty and was not able to deal
with this feeling. | could feel a certain barrier between me and my chil-
dren that could not be overcome. After | joined the Helsinki Committee
project, | started to see a psychologist. Then she herself talked to my
daughters. Only then was she able to help me find way to talk about
what | did with my children, explain to them why it happened and help
them understand that | still loved them and that we would be apart only
for the time that | am in the prison, but not forever. | am convinced that
thanks to the Helsinki Committee, my daughters and | have managed to
cope with this extremely difficult situation”™.
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Make a Connection - Pfipoj se

Den pro romskou kulturu
rok realizace 2008

vyse grantu 27 700 K¢
OU Vrapice

Projekt byl realizovan v OU Vrapice Zaky ucilisté. Cilem
projektu bylo seznamit spoluzaky clend tymu, mladé lidi
od 15-20 let, s romskou problematikou. Projekt pfimo
oslovil pfes 50 7akd, pfevazné ze socialné slabého pro-
stfedi. Projektovy tym usiloval o to, aby si mladi lidé
uvédomili, jakou ma romska kultura vyznam a porozu-
méliji. Projekt tak vedl ke zlepSenivzajemného pfistupu
rlznych skupin Zakd k Rom(m patficim ke Skolni komu-
nité. Projekt byl vyhlasen v zafi 2008. Jeho vyvrchole-
nim byla celodenni slavnost v budové OU Vrapice, kterd
se uskutecnila v patek 21.listopadu 2008.
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Klub-net

Mezinarodni projekt ,,Aktivné relaksuj, vSe pajde*
Zicastnéné kluby: RelaKs (CZ), Activa (PL), Wszystko Gra (PL)
vySe grantu pro ¢esky klub: 12 042 K¢

V |été 2008 (ispésné zrealizovala tficitka mladych lidi mezinarodni projekt
Aktivné relaksuj, vie pljde. Tym si za cil projektu stanovil naucit se spolu-
prace ve skupiné a rozvijet svou psychickou a fyzickou kondici. K odbouravani
jazykovych a kulturnich bariér daleZitych pro upevnéni mezinarodni spolu-
prace mezi kluby si mladi pro sebe pfipravili mnoZstvi seznamovacich, inter-
aktivnich, pohybovych, hereckych a integracnich her, které stmelily kolektiv.
Kromé toho navstivili byvaly polsky ddl, kde se ryZovalo zlato. Sami si vyzkou-
Seli, jak oddélit zlato od pisku a sjiZdéni dolu dilnim vozikem. Svou fyzickou
kondici provéfili mezi korunami strom( v lanovém centru. Vysledkem projektu
nebyly jenom nové zkuSenosti a dovednosti ale i cesko-polska komiksova
broZurka, fotografie a film z projektu.

Klub-net

International project entitled “Relaks Actively and Everything Will Be Fine”




Nadacni investicni fond

a splnéni smluvni povinnosti s FNM CR
(resp. s MF CR) v roce 2008

The Foundations’ Investment Fund
and the Fulfilment of Contractual
Obligations with the National Property

Fund (or the Ministry of Finance
of the Czech Republic) in 2008



Nadacni investicni fond...

V letech 1999 aZ 2006 ziskala NROS prostfednictvim vybérového fizeniv . a ll. etapé rozdélo-
vani pfispévki z Nadacniho investi¢niho fondu celkem 83 845 000 KC. V souladu se smlouvami
o prevodu prostfedkil ziskanych prodejem akcii, urenych pro Nadacni investic¢ni fond s FNM
CR, je vloZila do svého nadaéniho jméni.

Do roku 2006 z vynosi z nadacniho jméni realizovala nadace program Lidskéa prava, ve kterém
rozdélila v letech 2001 a7 2006 celkem 8 554 663 K¢ formou nadacnich pfispévkd na projekty
NNO.

V roce 2007 jiz NROS zvl&5tni program na podporu lidskych prav z vynosl z nadaéniho jméni
nevyhlasila a pro Gcely NIF vyclenila nadacni pfispévky v programu Pomozte détem!, které byly
udéleny ve vefejném vybérovém fizeni pouze vybranym nestatnim neziskovym organizacim,
atov celkové vysi 2 183 274 KC.

Také v roce 2008 nadace postupovala podle Dodatku ¢. 2 ke Smlouvé o prevodu financ¢nich
prostfedkil uréenych usnesenim ¢. 413 PS Parlamentu CR k rozdélenf finan¢nich prostiedkd
ziskanych prodejem akcii pro NIF v |. etapé a Dodatku ¢. 6 ke Smlouvé o prevodu zbyvaji-
cich prostiedki uréenych usnesenim €. 413 PS Parlamentu CR pro Géely podpory nadaci ve Il
etap&. Nadace naplnila své smluvni povinnosti rozdélit o,5 primérného PRIBID za rok 2008
(1 433 749,50KC) ze svého majetku tim, Ze vyclenila pro Gcely NIF nadacni pfispévky v pro-
gramu Pomozte détem!, které udélila pouze nestatnim neziskovym organizacim, vybranym
v otevieném vybérovém fizeni, a to v celkové vy3i 1 444 197 KC.

Between 1999 and 2006, the Foundation obtained a total amount of CZK 83 845 0oo from the Foundations’
Investment Fund through the 15t and the 2" stage selection procedures. Pursuant to contracts on transfer-
ring funds acquired by selling shares specifically for the Foundations’ Investment Fund and the National
Property Fund of the Czech Republic, the Foundation included them in its assets.

Until 2006, the Foundation implemented its Human Rights programme from yields on its assets and between
2001 and 2006, it distributed a total CZK 8 554 663 as endowment contributions for NGO projects.

In 2007, the Foundation did not announce a special programme for human rights support financed from
the foundation’s assets. It earmarked contributions under the Help the Children! Programme for the
Foundation’s Investment Fund that were allocated in a public selection procedure only to selected NGOs,
totalling CZK 2 183 274.

In 2008, the Foundation proceeded pursuant to Amendment No 2 to the contract on transferring funds,
designated by Resolution No 413 of the Chamber of Deputies of the Parliament of the Czech Republic for
allocating resources obtained by selling shares to the Foundations’ Investment Fund in the 1st stage, and
amendment No 6 to the contract on transferring funds, designated by Resolution No 413 of the Chamber of
Deputies ofthe Parliament of the Czech Republic forsupporting foundationsinthe 2nd stage. The Foundation
fulfilled its contractual obligations to distribute 0.5 of the average PRIBID for 2008 (CZK 1 433 749,50) from
its assets by earmarking endowment contributions of CZK 1 444 197 to the Foundations’ Investment Fund
within the Help the Children! programme, allocated solely to NGOs in an open selection procedure.
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Tabulka podpofenych projekti NNO v projektu Pomozte détem!,zaroveii vyclenénych pro NIF

Organizace

ACORUS, o.s.

RATOLEST BRNO, o.s.

Okamzik - sdruZeni pro
podporu nejen nevidomych

Obé&anské sdruzeni SVAGR

Détské krizové centrum, o.s.

Cesky helsinsky vybor

ANIMA - Obcanské sdruzeni
pro péci o rodiny zavislych

SOZE - SdruZeni obcani
zabyvajicich se emigranty

Rodinné integraéni
centrum o.s.

SdruzZeni ,,Piafa“ ve VySkové

Obcanské sdruZeni
Vzajemné souZziti

Celkem

Nézev projektu

ACORUS détem

UZ Zadné
zmatky! —
Tématicky model
nizkoprahového
klubu

Vidét tvyma
ocima

Vase Zivotni
Sance - CK
SVAGRTour

Sexuélné zneu-
Zivané, tyrané
azanedbavané
déti — komplexni
péce

Déti odsou-
zenych rodict
— posileni prav
a postaveni

Zavislina
zavislych

Pomozme uprch-
lickym détem

ZlepSeni kvality
Zivota déti se
specialnimi
potfebami

Socialné rehabi-

litacnf aktivity
pro déti

Rodinna pohoda

Sidlo
organizace

Praha g

Brno

Praha g

Pisek

Praha 4

Praha g

Praha 2

Brno

Pardubice

Vyskov

Ostrava

Datum pod-
pisu smlouvy

30.10.2008

23.10.2008

3.11. 2008

5.11.2008

30.10.2008

30.10.2008

3.11.2008

31.10.2008

23.10.2008

23.10.2008

24.10.2008

Realizace
projektu

leden —
prosinec 2009

listopad 2008
—fijen 2009

leden —
prosinec 2009

listopad 2008
- fijen 2009

listopad 2008
- fijen 2009

listopad 2008
- fijen 2009

leden —
prosinec 2009

listopad 2008
- fijen 2009

leden —
prosinec 2009

leden —
prosinec 2009

listopad 2008
—Fijen 2009

I. splatka
(2008) v K&

95500

140 000

150 000

175000

267 460

100 000

100 000

100 000

100 000

116 000

100 237

1444197

1. splatka
(2009) v K&

95000

124308

95000

100 000

69 540

42936

91000

100 000

65 140

115 140

100 237

998 301

Nadacni pri-
spévek v K

190 500

264308

245000

275000

337 000

142 936

191000

200 000

165 140

231140

200 474

2442 498

Table of supported NGO projects within the Help the Children! Project, earmarked also for the Foundations’ Investment Fund

Organisation

ACORUS, o. s.

RATOLEST BRNO, o.s.

OkamZik - an asso-
ciation supporting
the blind and others

SVAGR, a civic
association

Détskeé krizové
centrum, o.s.

The Czech Helsinki
Committee

ANIMA - a civic
association caring for
families

of dependants

SOZE - a civic asso-
ciation dealing
with immigrants

Rodinné integracni
centrum o.s.

The ,,Piafa*
Association
in VySkov

Vzajemné souziti,
acivic association

Total

Project title

ACORUS for Children

No More Confusion!
—athematic model
for handicap acces-
sible clubs

See through Your
Eyes

Your Life Chance — CK
SVAGRTour

Sexually abused, tor-
tured and neglected
children — compre-
hensive care

Children of
Sentenced Parents
— reinforcing rights
and their position

Dependent on
Dependants

Let’s Help Refugee
Children

Improving the qual-
ity of life for children
with special needs

Socially recovering
activities for children

Family Bounds

Organisation’s
seat

Praha 9

Brno

Praha 9

Pisek

Praha 4

Prahas

Praha 2

Brno

Pardubice

Vyskov

Ostrava

Date of the
contract

30 October
2008

23 October
2008

3 November
2008

5 November
2008

30 October
2008

30 October
2008

3 November
2008

31 October
2008

23 October
2008

23 October
2008

24 October
2008

Project
implementation

January -
December 2009

November 2008
— October 2009

January -
December 2009

November 2008
— October 2009

November 2008
— October 2009

November 2008
— October 2009

January -
December 2009

November 2008
— October 2009

January -
December 2009

January —
December 2009

November 2008
— October 2009

1st payment
(2008) (CZK)

95500

140 000

150 000

175 000

267 460

100 000

100 000

100 000

100 000

116 000

100 237

1444197

2nd payment
(2009) (CZK)

95000

124 308

95000

100 000

69 540

42 936

91000

100 000

65 140

115 140

100 237

998 301

Endowment con-
tribution (CZK)

190 500

264 308

245000

275000

337 000

142 936

191 000

200 000

165 140

231140

200 474

2 442 498

48149
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Financni zprava a vyrok auditora

Financni zprava a vyrok auditora

Kompletni Gcetni zavérku (rozvahu, vykaz zisk( a ztrat a pfi-
lohu), které jsou nedilnou soucasti této vyro€ni zpravy najdete
na vloZzeném CD.

Zde uvadime pouze zakladni finan¢ni ukazatele:

I.  Vy3e rozdélenych nadacnich pfispévkl od roku 2002 do
roku 2008
Excelovska pfiloha €. |

Il.  Struktura rozdélenych nadacnich pfispévkd v roce 2008
dle jednotlivych programd
Excelovska pfiloha ¢.lI

Ill.  Pravidlo hospodarnosti
Nadace miZe Cerpat naklady spojené se svou spravou az
do vy3e 20% realné vyplacenych nadacnich pfispévk.
NiZe uvedena tabulka ukazuje, Ze toto pravidlo bylo
dodrZeno.
Excelovska pfiloha ¢. llI

Prilohac. |
Prispévky/ granty NROS vyplacené
v letech 2002 aZ 2008

rok miliony K¢
ECEERL e, AS-S2r. 113,04
2003 I EEEEEEEEEEE— 157,07
2004 S EEEE @@ 198,04
2005 136,74
2006 141,73
2007 EEEEEEEEEEEEEEEEEE—— 168,20
2008 EEEEEEEEEEEEEEEE—— 122,87

Financial Report and Auditor’s
Statement

The complete financial statement (a balance sheet, a profit and
loss statement and an annex) that forms an integral part of this
Annual Report is found on the attached CD.

The following are only the basic financial indicators:

. Theamountof disbursed endowment contributions from
2002 to 2008
Excel spreadsheet |

Il.  The structure of disbursed endowment contributions in
2008 according to individual programmes
Excel spreadsheet |l

Ill.  The economy rule
The Foundation can draw expenses related to its admin-
istration up to 20% of actually disbursed endowment
contributions. The table below shows that this rule was
complied with.
Excel spreadsheet. IlI

Spreadsheet I.

The Fo

undation‘s contributions /

grants paid between 2002 and 2008

year
2002
2003
2004
2005
2006
2007

2008

CZK million
| 113,04
157,07
198,04
136,74
141,73

168,20

122,87

Annual Report 52|53



Pfiloha c. I

Vyplacené nadacni pfispévky v ramci jednotlivych programii v roce 2008

nadaéni pfispévky/granty
Blokovy grant

Pomozte détem

TF 2006

GG OPRLZ

TF 2005

GG JPD3

Make a Connection
Klub-net

Grant Centru Ceska Skalice
Vpoho (vratky projektl z roku 2007)
Celkem

(v tisicich K&)

78 436
15783
10 672
8275
4994
2 457
1645
481
140
-11

122 872

Pfiloha ¢. IlI.

VyPlac'e.ne nad§cp| prlspevky° 195 B B
v ramci jednotlivych programi

Administrativni naklady nadace 21910732 K¢

% spravnich nakladi vzhledem

)
k vyplacenym nadacnim pfispévkim 17,83%

Spreadsheet II.

Endowment contributions disbursed through individual programmes in 2008 (CZK thousand)

Endowment contributions/grants
Czech NGOo Funds

Help the Children!

TF 2006

GG OP HRD

TF 2005

GGJPD3

Make a Connection

Klub-net

A grant to the Ceska Skalice Centre
Vpoho (returns from 2007 projects)
Total

78 436
15783
10 672
8275
4994
2 457
1645
481
140
-11
122 872

Spreadsheet lIl.

Endowment contributions disbursed

through individual programmes e o Gl

The Foundation‘s administrative

expenses 21910732 CZK

The % of administrative expenses related

O,
to disbursed endowment contributions A

54|55



Financni zprava a vyrok auditora

Zprava nezavislého auditora

o ovéfeni vyrocni zpravy za rok 2008

v organizaci Nadace rozvoje ob¢anské spolecnosti
Vyrok auditora

Podle naseho ndzoru Gcetni zavérka podava vérny a poctivy obraz aktiv, pasiva
finanéni situace Nadace rozvoje ob¢anské spolecnosti k 31.12.2008 a nakladi,
vynosi a vysledku jejiho hospodareni za rok 2008 v souladu s ¢eskymi Géetnimi
predpisy.”

Vyrok auditora

Podle naSeho nazoru organizace Nadace rozvoje obcanské spolecnosti v roce
2008 plnila podminky tykajici se pfevodu, spravy a uZiti finanénich prostfedki
nadacniho investi¢niho fondu.“

Vyrok auditora

Podle naseho néazoru jsou informace uvedené ve Vyrocni zpravé Nadace rozvoje
obcanské spolecnosti za rok 2008 ve vSech vyznamnych ohledech v souladu
s icetni zavérkou.

BVM Audit s.r.o.
¢len mezinarodni asociace nezavislych profesionalnich firem
MSI Global Alliance, Legal & Accounting Firms

VEeboFicka 82/2, 400 01 Usti nad Labem Ing. Miroslava
NebuZelska
osvédéeni KACRE. 277 osvédéeni KACR €. 2092

V Praze, dne 19. kvétna 2009

Independent Auditor‘s Report

on the 2008 Annual Report
of Civil Society Development Foundation

Opinion
In our opinion, the financial statements give a true and fair view of the financial position of

Civil Society Development Foundation as of 31 December 2008, and of its financial perform-
ance for the year then ended in accordance with the Czech accounting regulations.

Opinion
In our opinion, in 2008 Civil Society Development Foundation fulfilled conditions given by the
contract about the transfer, administration and usage of the endowment investment fund.”

Opinion
In our opinion, the information included in the annual report of Civil Society Development

Foundation for the year ended 31 December 2008 is consistent, in all material respects, with
the financial statements.

BVM Audit s.r.o.
Member of MSI Global Alliance,
Legal & Accounting Firms

VEeboFicka 82/2, 400 o1 Usti nad Labem Ing. Miroslava
NebuZelska

The Chamber of Auditors license no. 277 osvéd¢eni KACR
€. 2092

In Prague, 19" May 2009
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Organizacni struktura

—

interni audit

Spravni rada

PAO/ feditelka

Dozorci rada
personalistika
a pravni zaleZitosti
finanéni a provozni sekce
Blokovy grant pro NNO
programova sekce Globalni granty
Transition Facility
— Klub-net
projektova sekce —

— Make a Connection

- Pomozte détem!

— YESN

. vVila Cerych/Fond Cerych

-

Internal Audit

Board of Directors

PAO/ Director

Supervisory Board

-

HR and Legal Affairs

Finance and Operation

Section
Czech NGO Fund
Programme Section Global Grants
Transition Facility
| 3P
— Klub-net
Project Section —

— Make a Connection

— Help the Children!

— YESN

- CerychVilla/Cerych Fund
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Lidé v nadaci

Spravni rada NROS

Predseda:
Ing. Pavel Rozsypal — ekonom, zastupce generdlniho Feditele
spolecnosti EPIC, a.s.

Mistopiedsedové:
Ing. Martin Fuk — ekonom, jednatel spole¢nosti Q and A
PhDr. Véra Haberlova - socioloZka

Clenové spravni rady:
Ing. Pavla Gomba - ekonomka, vykonna feditelka UNICEF
(Dé&tsky fond OSN) v CR
Mgr. Yvona Kreuzmannova — predsedkyné obcanského sdruzeni
Tanec Praha
PhDr. Ladislav Cerych — sociolog
Prof. PhDr. Jan Jirak, Ph.D. - vysokoSkolsky pedagog,
prodé€kan pro studijni zaleZitosti
UK FSV, ¢len Katedry medialnich
studif UK FSV
Mgr. Petr Vrzacek — vysokoskolsky pedagog, konzultant
v oblasti strategického fizeni
a projektového planovani NNO
Prof. PhDr. Josef Alan, CSc. — sociolog
stav v prosinci 2008

Principy
zdravého
finanénib-

The Board of Directors

Chair:

Ing. Pavel Rozsypal — economist, Deputy Director General of
EPIC, a.s.

Vice-chairs:

Ing. Martin Fuk — economist, Corporate Agent of Q and A
PhDr. Véra Haberlova — sociologist

Members:
Ing. Pavla Gomba - economist, Executive Director of UNICEF
in the Czech Republic
Mgr. Yvona Kreuzmannova - chair of the Tanec Praha Civic
Association
PhDr. Ladislav Cerych - sociologist
Prof. PhDr. Jan Jirak, Ph.D. — university professor, Vice-Dean of the
Faculty of Social Sciences, Charles
University, member of the Media
Studies Department of the Faculty
Mgr. Petr Vrzacek — university professor, strategic management
and NGO project planning consultant
Prof. PhDr. Josef Alan, CSc. — sociologist

As of December 2008

BRE -"ﬁ__ q!jl"'
rants @

- AR

Dozorci rada NROS

Pfedseda:
Ing. Jifi Kepka, CSc. — ekonom, konzultant v oblasti fizeni
a restrukturalizace podnikd

Clenové dozoréi rady:
Ing. FrantiSek Hauser — konzultant v oblasti evropskych fondd
JUDr. Pavel Svacha — advokat

stav v prosinci 2008

The Supervisory Board

Chair:
Ing. Jifi Kepka, CSc. — economist, business management and
restructuring consultant

Members:
Ing. FrantiSek Hauser — EU funds consultant
JUDr. Pavel Svacha - attorney

As of December 2008
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Reditelka -
Hana Silhanova hana.silhanova@nros.cz

Personalistika a pravni zaleZitosti -
Hana Fristenska hana.fristenska@nros.cz
Jana Trombikova jana.trombikova@nros.cz

Sekce finanéni a provozni -

Alena Berankova alena.berankova@nros.cz
Emil Zalepa emil.zalepa@nros.cz

Jana MikeSova jana.mikesova@nros.cz
Daniela Urbancova daniela.urbancova@nros.cz
Jana Urbankova jana.urbankova@nros.cz
Katefina Dvorakova katerina.dvorakova@nros.cz

Sekce programova -

Bojan Suh bojan.suh@nros.cz
Oddéleni BG/TF -

Alexandra McGehee alexandra.mcgehee@nros.cz
Stépanka Gray Markova stepanka.graymarkova@nros.cz
Katefina Kotasova katerina.kotasova@nros.cz
Magda Kvitkova magda.kvitkova@nros.cz
Hana Fungacova hana.fungacova@nros.cz
Tereza Stursové tereza.stursova@nros.cz
Olga Vokurkova olga.vokurkova@nros.cz
0Oddéleni GG -

Klara Slapnickova klara.slapnickova@nros.cz
Katefina Salonova katerina.salonova@nros.cz
Lenka Klopcova lenka.klopcova@nros.cz

Sekce projektova -

Hana Fristenska hana.fristenska@nros.cz
Pomozte détem! -

Blanka Sramkova blanka.sramkova@nros.cz
Andrea Matouskova andrea.matouskova@nros.cz
Zaneta Kylarova zaneta.kylarova@nros.cz
Lenka Mareckova lenka.mareckova@nros.cz
Make a Connection -

Michaela Neumannova michaela.neumannova@nros.cz
Katefina Cervena katerina.cervena@nros.cz
Klub-net -

Gabriela Biskupova gabriela.biskupova@nros.cz
3P -

Daniela Urbancova daniela.urbancova@nros.cz
YESN -

Jana Trombikova jana.trombikova@nros.cz
vila Cerych -

Stefan LeZovi¢ centrum@vilacerych.cz

Stav v prosinci 2008, k 31.12.2008 skoncily programy GG a Klub—net




Kontaktni informace

Nadace rozvoje obcanské spole€nosti — Civil Society Development Foundation nros@nros.cz
Jeleni196/15 WWW.Nros.cz

118 00 Praha1 www.blokovygrant.cz
Tel.: (+420) 227 217 211, Fax: (+420) 227 217 217 www.pomoztedetem.cz

IC — Registration number (10): 49279416 www.makeaconnection.cz

Bankovni spojeni— Bank account: 51-2720740217/0100, shirkové konto Pomozte détem! 505 333 505/5500

Podékovani

Nadace rozvoje obcanské spolecnosti dékuje vSem partnerdim The Civic Society Development Foundation would like to

a darclim, spojencdim a vsem, kdo se na ¢innosti nadace v roce thank all its partners, donors, supporters and everyone who
2008 podileli. contributed to the work of the Foundation in 2008.
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